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FOREWORD 

This report on "The Cleveland School Survey" 
is the last of the 25 sections of the report of the 
Education Survey of Cleveland conducted by 
the Survey Committee of the Cleveland Foim- 
dation in 1915. Twenty-three of these sections 
have been published as separate monograph 
reports. In addition there is a volume entitled 
"Wage Earning and Education" which gives a 
simmiary of the sections relating to industrial 
education. The present summary volume tells 
of the conduct of the entire work and the find- 
ings and recommendations of the 15 volumes re- 
lating to the regular work of the public schools. 
Copies of all these publications may be obtained 
from the Cleveland Foundation. They may 
also be obtained from the Division of Education 
of the Russell Sage Foimdation, New York City. 
A complete list will be found in the back of this 
volimie, together with prices. 
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THE CLEVELAND SCHOOL SURVEY 

CHAPTER I 

THE SURVEY AND THE CITY 

The education survey of Cleveland began in Aprili 
1915^ and continued through June, 1916. It was 
conducted under the auspices of the Siu-vey Commit- 
tee of the Cleveland Foundation, which supplied the 
necessary funds. The reports of its work have been 
published in a series of 25 bound monographs deal- 
ing with different phases of the educational condi- 
tions and problems of the city. 

Fifteen of these monographs consider different 
aspects of the work of the present elementaryi high| 
and evening schools, while eight are educational 
studies of occupations emplo3dng large numbers of 
wage earners in Cleveland. One monograph is a 
summary of these eight studies of vocational edu- 
cation, and the present volume, which is the last of 
the entire series, is primarily the summary of the 15 
public school reports. In addition it gives some ac- 
count of the inception, conduct, and conclusions of 
the entire survey. The first four chapters present 
a general smnming up of methods and conclusions, 

while the 15 following chapters are brief summaries 
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of the 15 separate monograph reports on different 
phases of the work of the public schools. In order 
that these findings may be seen in proper perspective, 
it is worth while to review in this first chapter some 
of the more salient social characteristics of the city. 



The People Who Live in Cleveland 

Cleveland is not only one of the largest cities in the 
country; it is also one of the most foreign. This is 
dearly indicated by Diagram 1, which shows the 
proportion of native and foreign persons in Cleve- 
land and 10 other large cities at the time ot the last 
census. The cities shown in this comparison are 
those reported by the census bureau as having 
populations between 400,000 and 750,000 in 1915. 
In each case the horizontal bar represents all the 
people of the city. The first section in outUne shows 
the number in each 100 who are native 'vriutes of 
native parents. The second part of the bar in eross- 
hatching shows the per cent who are native whites 
of foreign or mixed parentage. The third portion of 
the bar in black shows the number of foreign boni 
whites, and the last part with horizontal lines Aoms 
the number of colored persons. In the Pacific Coaat 
cities of Los Angeles and San Francisco this last 
group contains many Asiatics as weU as 8(une negroes. 
The important condition revealed by the diagmm 
is that Cleveland is one of the most f orogn of laige 
^ American cities. Three-fourths of all its inhabitaBtB* 

are either foreign bom or of foreign parentage- It 
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is true, moreover, that Cleveland haa a larger pro- 
portion of foreign inhabitants who are unable to 




Diagram l.^Number of persons in eiLch 100 in 11 large dtiea 
who Bse native white of native parents, native white of foreign 
paiente, foreign born white, and colored 



speak EnglJRh than has any other large city and that 
nearly one-third of all the men of voting age are 
aliens possessing no political rights in this country 
and owing no allegiance to the government of the 
United States. Nearly half the school children come 
from homes in which some foreign language is regu- 
larly spoken. All these facts are fundamentally im- 
portant in their bearing on the larger problems of 
public education. 



The Wobk That Clevelandebs Do 

It is probably true that most people mentally at- 
tribute different characteristics to the inhabitants of 
different cities. Thus it is natiural and easy to think 
of the people of Detroit as being engaged in making 
automobiles, those of Pittsbiu^ as employed in 
metal working, and so on. Certain it is that those 
who take part in survey work become thoroughly 
accustomed to having the people of the city in which 
they are working assure them that problems and 
conditions there are quite different from those any- 
where else. 

The fact is, however, that in all large cities the 
proportions of people engaged in different kinds of 
work are almost fixed and relatively constant. The 
explanation of this is that there are many kinds of 
work that must be done in every city simply because 
it is a city and these sorts of work are necessary to 
its life. The great city requires an almost fixed pro- 
portion of professional workers and a nearly constant 
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iber of people doing clerical work. The number 
engaged in transportation cannot be greatly in- 
creased or diminished and the city must have its 
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—Number of employed persons in each 100 in 11 
large cities who are engaged in each of six principal kinds of 

proper share of people engaged in trade. Even those 
working in raanufactiiring and naechanical occupa- 
tions constitute a more nearly fixed proportion of the 



whole population than would at first thought be 
expected. 

These principles are graphically illustrated in 
Diagram 2, which shows the number of persons in 
each 100 workers engaged in each principal sort of 
occupation in Clevelfmd and 10 other cities of similar 
size. The important lesson of this diagram is that 
while Cleveland is a manufacturing center, its young 
people need preparation for other lines of future 
work in proportions not very difiFerent f rom those 
maintaining in the other great cities. 



How Much Cleveland Has and What It Spxnds 

Some cities have considerably more taxable property 
per inhabitant than others and there is wide varia- 
tion in the amounts that the communities take each 
year in taxes for the support of municipal govern- 
ment. These two sorts of variations do not cor- 
respond with each other either directly or inversely. 
There is no general rule such as that rich cities have 
high tax rates and poor cities low ones, or vice versa. 

In Diagram 3 the wealth and the tax rates of the 
11 cities are compared. The black bars on the left 
of the diagram are proportionate in length to the 
real value of the taxable wealth per inhabitant in 
1915 as computed by the census. It will be noted 
that Cleveland is fourth from the bottom in this 
comparison and so does not rank among the rela- 
tively wealthy cities. 

The tax rates are shown in the cross-hatched bars 
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at the right of the same diagram. Here it is interest- 
ing to note that the richest city has the lowest tax 
rate and that the two poorest cities have the two 
highest tax rates. The Cleveland rate is the fifth 
from the lowest. Taking together the two sets of 
figures for wealth and for taxes, the diagram indi- 
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Diagram 3. — ^Wealth per inhabitant and tax rates in 11 large 
cities 

cates that Cleveland is not one of the wealthy cities ^ 
and that its municipal affairs are so inexpensively 
administered that its tax rate is very low indeed in 
proportion to its resources. All the figures enter- 
ing into this comparison are taken from the census 

reports of munidFAl finances for 1915. 
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What CLuvsLAin) Psoflb But with Thbcb Tax 

MONST 

Cities, like persons, spend thdr incomes for the things 
they must have and those other things that th^ 
value highly enough to pay for. By finding out how 
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they expend their incomes we discover something 
of their characteristics and aspirations. Diagram 4 
shows where Cleveland ranks among the 11 cities 
in its per capita expenditures for each of nine sorts 
of mimidpal activities. The numbers in the black 
circles show in each case Cleveland's rank. The 
first column shows that two cities spend more per 
inhabitant for the support of pubUc Ubraries and 
that Cleveland occupies third place in this respect 
among the 11 cities. In expenditures for health and 
sanitation five of the cities rank above Cleveland 
and five below. For all of the seven other classes 
of city work Cleveland's expenditures are much lower 
than the average. 

There are two impressive lessons to be drawn from 
this diagram. The first is that Cleveland's munici- 
pal activities are very inexpensively conducted. * 
The second is that Cleveland places a relatively * 
higher valuation on hbraries, sanitation, and educa- 
tion than it does on other sorts of city work. These 
facts, Uke those of the preceding diagram, are from 
the 1915 census report on mimicipal finances. 



People Who Prefeb Private Schools 

In present-day consideration, criticism, and com- 
mendation of American education the assumption is 
ahnost invariably made that if our young people are 
poorly educated or well trained, the blame or the 
credit belongs to the pubUc school. The business 

man who complains that the boys and girls whom he 
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hires cannot qwll correctly or compute accurat^f 
seldom stops to ask whether they were trained IB 
public schools or in private ones. 




Kaemn 5. — Portione in black indicste number of schoot 
chiloiea in each lOO attending private and parochial gdndl 
in each of nine laroe cities, uid portions in outline '"^"■f** 
thoee attending public schoola 

The fact is that in all our laige cities manf 
thousands of children are educated in private and 
parochial schools, and in not a few American ood- 
munities a majority of all the children are trained in 



these schools. Figures are available in the report 
of the United States Commissioner of Education for 
1914 showing the enrollment in public schools and 
in private and parochial schools in nine of our 11 
dties. The facts are presented in Diagram 5, in 
which the black portion of each horizontal bar shows 
the number of school children in each 100 who are en- 
roled in private and parochial schools and the white 
portion shows the percentage in the public schools. 
The lesson of the diagram is that in most of these 
large cities about one-fourth of the children are in 
private and parochial schools and three-fourths in 
public schools and that Cleveland has more than an 
average share in private and parochial schools. 



SUMMABT 

1. Cleveland is one of the most foreign of American 
cities. 

2. It is predominantly a manufacturing city but 
occupational distributions are so nearly imiform in 
large cities that the proportions of Cleveland's 
workers engaged in trade^ transportation, service, 
clerical occupations, and professional work are not 
greatly different from those found in other large 
communities. 

3. Cleveland is not a wealthy city and it has a 

comparatively low tax rate. This means that its 

municipal income is proportionately lower than that 

of most other large cities and so its public activities 

are inexpensively conducted. 
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4. In most forms of municipal work Cleveland 
spends less per inhabitant than other cities of similar 
size, but the expenditures for libraries, sanitation, 
and education are more generous than those for other 
municipal activities. 

5. More than one-fourth of Cleveland's school 
children are being educated in private and parochial 
schools. This proportion is somewhat larger than 
that found in most of the other cities of similar size. 
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CHAPTERn 

HOW THE SURVEY WAS CONDUCTED 

The Cleveland Foundation is a community trust • 
established in 1914 by Mr. Frederick H. Goff through 
the agency of the Cleveland Trust Company and for 
the purpose of forwarding social progress and human 
welfare in that city. Its funds are not the gift of • 
any one person, for this is a new sort of foundation 
controlled by representatives of the commimity, 
responsible to the people for its acts, and deriving 
its income from funds contributed by those who see 
in this new form of benefaction an effective instru- 
mentality for bettering the city in which they have 
lived and worked. Already the sums that have 
been pledged to the Cleveland Foundation mount far 
into the millions. Only small portions of these funds 
are as yet available for foundation purposes, but it is 
already clear that in the years to come the Cleveland 
Foundation will face the duty of expending wisely 
for that city simis of money altogether greater than 
any that have ever been spent from private sources 
for the benefit of a single community. 

Immediately after the establishment of the Founda- 
tion it became evident that the future responsibilities 

of its trustees would be heavy and varied in the ex- 
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treme. In view of this future certainty thoee direct- 
ing the policies of the Foundation decided to enter 
upon a systematic policy of investigation of the 
conditions, problems, and needs of tiie mumcq[Md 
community. They adopted as a guiding princqde • 
the proposition that accurate and ample infonna- 
tion and wise interpretation are the first steps toward 
success in any undertaking. 

The education surv^ was the first largCi ccMnpre- * 
hensive study undertaken in accordance with this 
principle of action. The work was begun and carried 
through with the cooperation of the Board of Educa- 
tion and the cordial support of nearly all the educa- 
tional officials and the teaching force. Field work , 
b^gan in April, 1915, and continued throu^ June, 
1916. 



Pebhanent Staff and SpbciaijIstb 

tions of the work, of which eight were studios cf edur 
catiofial problems connected with training wdcken 
for the industries employing the largest numbeo 
of wage earners. These studies were carried throon^ 
by investigators who were permanently attadied to 
the Survey Staff and who conducted a series of loog 
and expensive studies. 

The rest of the permanent staff of the survey con- 
sisted of the director, his secretary, and 10 other 
assistants. These people, together with those eih 

gaged in conducting the industrial studies, coosti- 
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;uted the force at work during a large part of the 
luration of the survey. Fifteen seeticMis oi the 
survey were studies of problems and conditions 
affecting the work of the regular public schools of 
the city and most of these were conducted by edu- 
cational specialists employed for brief periods of 
time. 

FoBM OF Repobt 

The most important differences between the methods 
employed in the Cleveland survey and those that 
have been used in similar work elsewhere are related 
to the form of publication that was adopted for the 
reports. There have been many reports of surveys 
in other cities consisting of single paper-covered 
pamphlets; others have been fairly thick books; one 
consisted of three volumes, and in that case the dif- 
ferent sections were also printed separately. The 
reports of the Cleveland survey are published in 25 
bound monographs. Here the entire survey work 
has been divided into relatively small sections and a 
complete and independent treatise has been prepared 
on eauch section. 



Conferences with the Local School People 

There are many advantages resulting from this form 
of pubUcation and most of them relate to securing 
improved results in educating the public; in bridg- 
ing the gap between knowing and doing. The typi- 
cal procedure in the preparation of a report was as 
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follows: The specialist employed to study one 
feature of the work conducted his investigaticm and 
submitted his written report. It might have to do 
with the course of study, or provisions for esKcep- 
tional children, or school buildings, or the teaching 
force, or any other phase of the educational work of 
the city. The report was written in such form that 
it might be printed in a separate volume and stiH be 
entirely comprehensible to any one who did not read 
any other volume of the series. 

After the report was submitted, the director oi the 
survey and other members of the staff worked ov^ 
it with the author to make sure that its findings were 
accurate and that its recommendations were in har- 
mony with those of the other sections. The repcst 
was then put ioto what the ofiSce force came to term 
''tentative final form" and some 20 copies of it were 
made by the mimeograph process. The copies were 
then submitted to the members of the Survey Com- 
mittee, the members of the Board of Education, the 
superintendent of schools, and such interested schod 
officials as the board or the superintendent might 
designate. For example, a manuscript dealing with 
health work was submitted to the chief medical in- 
spector, while one having to do with buildings was 
submitted to the architect and the business director. 

After allowing about a week for examining the re- 
port a meetiog was held of all those persons to whom 
the manuscript had been submitted. At the meeting 
criticisms, corrections, and suggestions were discussed 

at great length and io great detail. In addition to the 
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verbal dia ussions, all the members were invited to 
submit wr.tten memoranda. 

These coiiferences resulted in clearing up before 
publication questions of fact and questions of form. 
They did not clear away all the differences of opinion 
with respect to interpretation and recommendation. 
In these matters the final decision was left to the 
director of the survey. This process of conference 
resulted in mature deUberation concerning each fact 
presented and each recommendation offered. Some 
of the reports were rewritten as many as five times 
before being finally sent to the printer. The rep- 
resentations of the members of the Board of Edu- 
cation and the school officials resulted in some 
changes in every volume and in scores of changes in 
some of them. In the aggregate some hundreds of 
alterations were made as a result of the representa- 
tions and arguments of the local school people. 

After the report had gone through this searching 
process of revision, it was printed in the form of a 
small bound monograph of anywhere from 60 to 300 
pages in length and usually with many diagrams, 
tables, and illustrations. 



Cabbting the Community 

Each monograph, as it came from the printer, was 
given to the pubUc and to the newspapers at a public 
luncheon in one of the leading hotels. The lunch 
cost 60 cents and b^an at 12 o'clock. At about 
half-past twelve the director of the survey or the 
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author of the monograph gave a talk of a -itile more 
than a half hour's duration presenting the gist of tiie 
report published that week. Moreover, the reports 
were placed on sale at the time of the meeting. A 
uniform charge of 25 cents was made for most of the 
volumes, although it cost more than that to publish 
them. 

Invitations were sent out to attend the lunchecm, 
although any one might attend who wished to. The 
dining room where the luncheons were held acocmi- 
modated about 300 people and the luncheons were 
held weekly with few exceptions for more than a 
year. During the first few months of the work the 
methods and problems of the survey were discussed 
at these luncheons and during the latter weeks the 
findings were discussed in the manner just described. 

Although this work was carried on for more than a 
year the weekly audiences always filled the hall 
comfortably and at times they were so large that the 
hotel accommodations were entirely inadequate to 
care for them. One interesting fact was that the 
audiences varied greatly in membership from weA 
to week. A discussion of school finance filled the 
hall with business men; one on medical inspection 
attracted a large number of doctors; while one on 
schoolroom methods brought out the teachers and 
principals. 

As the weekly luncheons increased in popularityi 

the newspapers of the city gave increasing amounts of 

space to the consideration of educational problems 

and the discussion of the weekly reports. Cleveland 
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was probably the only city in the country at that time 
where the daily newspapers regularly relegated war 
news to the inside pages in order to put school news 
on the front page. 

This laborious process constituted a new develop- 
ment in educational practice and in the technique of 
the school survey. It might be called bridging the 
gap between knowing and doing, or it might be 
termed a process of carrying the community. It 
was a method of educating the public concerning its 
educational problems. Its object was to make the 
entire school system pass in complete review before 
the public eye. It made the schools and the public 
pay attention to each other. It presented the past, 
the present, and the possible. Its aim was to place 
before the citizens a picture of the schools, a picture 
so accurate that it could not mislead, so simple that 
it could not be misunderstood, and so significant that 
it could not be disregarded. The Cleveland ex- 
perience demonstrated that it was entirely possible 
to arouse the public to this sort of interest in their 
school problems and then to sustain that interest. 

The best judges of news values are the public 
newspapers, and when they devoted a large part of 
their front pages to the discussion of educational 
problems week after week for nearly a year, they did 
it because they knew that the readers were more 
interested in those problems than they were in any 
other part of the current news. Moreover, it must 
be remembered that this condition maintained de- 
spite the fact that in the main the discussions and 
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reports did not relate to aUeged inefficiency. They 
made no charges of dishonesty. They revealed no 
bad conditions in school buildings. They brou^t 
to light little that was sensational. The lesson (rf 
all this is that citizens and the newspapers are inter- 
ested in the pubUc schools and they will give sus- 
tained attention to them and their problems if on^ 
these matters are presented to them simply and 
convincingly. 

As a result of these new methods of bringing the 
school people and the pubUc into the work, the find- 
ings of the Cleveland siu^ey differ in some important 
respects from those of most other similar pieces of 
work. Since each section of the report is a separate 
volume, it had to carry its own setting and be suf- 
ficiently complete to stand alone. In order to meet 
this requirement the different specialists were oom- 
pelled to delve deeply into the fundamental factors 
conditioning their problems. This was rendered 
possible by the unusually favorable drcumstanoes 
under which the Cleveland work was conducted. 
The workers had ample time and there was generous 
financial support. The work enjoyed the codpera- 
tion of the municipal and school authorities and the 
reports profited by the searching criticism to whidi 
they were subjected. As a result of these conditions 
the findings of the siu^ey deal largely with funda- 
mental problems rather than details, with the es- 
sential rather than with the contingent, and with 
what to do rather than how to do it. 
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Cost op the Subvet 

The Cleveland survey was a very expensive enter- 
prise. It cost approximately $48,000. The amounts 
expended on each of the main portions of the work 
are shown in the following condensed cost accoimt- 
ing. In compiling this accomiting the cost of selling 
reports has not been charged against the survey, nor 
has income from such sales been credited. The cost 
of printing second and third editions of the reports 
has been omitted since these expenses pertain to the 
conduct of the business of the Cleveland Foundation 
rather than to the expense of conducting the educa- 
tion survey. Again, no part of the salary of the 
director and permanent employees of the Cleveland 
Foundation has been charged against the survey al- 
though they greatly assisted in the work. The items 
for the two summaries include only the cost of print- 
ing, since the expense entailed in writing the volumes 
was borne by the RusseU Sage Foundation as a part 
of its contribution to the survey. 

DISTRIBUTION OP TOTAL SURVEY COSTS AMONG THE 
PRINCIPAL DIVISIONS OP THE WORK 

Studies and tests of the quality of instruction $6,597 

Studies of metal trades and industrial education for 

them 3,444 

Studies of building trades and industrial education for 

them 2,981 

Studies of garment trades and industrial education for 

them 2,371 

Studies of printing trades and industrial education for 

them 2,219 

Problems of education for commercial and clerical work 2,210 
Studies of household arts teaching and school lunch 

administration 1,737 

Gamed forward $21,559 
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Broagjit f orwaid S21«550 

Industrial educatioii f w street and steam railroad 

employees 1,672 

Problems of education fw deiMitment store emi^yees 1,602 

Educational problems of the immigrant 1,454 

8tudiesofquality,oondition,and cost of school buiklinn 1,909 
Educational provisions for mentally and i^ysica^ 

exceptional children 1,283 

Training, tenure, and qualificaticHis of the teaching staff 1,272 

Sources and administration of school funds 1,218 
Provision of adequate library facilities f w school 

children 1,165 
Study of local adaptability of platoon i^an of echoed 

administration 1,153 
Industrial education f ot workers in dressmaking and 

millinery 1,146 
Problems and conditions of organisation and admin- 
istration 1,144 
Wider use of the sduxd plant and educational extension 1,120 
Educational possibilities through play, recreation, and 

athletics 1,056 
Medical inspection and the woric of the school nurse 975 
Problems of census, retardation, elimination, atten- 
dance, and woric pi^)erB 932 
The curriculum and the course of study 922 
Summary of the educational inqturies 750 
Summary of the industrial inquiries 490 
Public discussions of educational problems and survey 

findings 3,143 

Private conferences on survey recommendaticHis 3,048 

Total $48,413 

PRINCIPAL PURPO eOBS F OR WHICH SURVEY FUNDS 

WERE SPENT 

Salaries, subsistence, and traveling expaiaes of spe- 
cialists and staff $31,343 
Printing of 25 volumes of monogn^ih rqxxrts 10,078 
Wag^ of derical assistants 3,682 
Printing of blanks and forms, office supplies, and 

stationery 1,535 

Miscellaneous office expenses, postage, express, and 

public dinner 968 

Line cuts, half-tones, photographs, etc. 683 

Ten per cent of cost ot permanent equipment used by 
survey 104 

Total $48,413 
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SuBVBY Staff 

The identity of the different specialists employed by 
the survey I together with a brief statement as to their 
experience and quaUfications, is shown in the foUow- 
ing summary: 

Leonard P. Ayres, Ph.B., A.M., Ph.D. Director of 
Survey. Teaching experience in first four 
grades; country superintendent; city super- 
intendent; general superintendent of schools 
for Porto Rico; author of books and articles 
on educational, statistical, and scientific sub- 
jects. Now director of Division of Education 
and director of Division of Statistics of Russell 
Sage Foundation. 

May Ayres, S. B. (Ph.D. pending) . School Buildings 
and Equipment and Health Work in the Public 
Schools. Teachmg experience in grades 
and university; chief of Social Service De- 
partment, Psychological Clinic, University 
of Pennsylvania; research worker, Boston 
Psychopathic Hospital; special agent, Rus- 
sell Sage Foundation; author of Fire Protec- 
tion in Public Schools; co-author of Protect- 
ing School Houses from Fire; author of A 
Century of Schoolhouse Construction; co- 
author of Text Book on School Hygiene. Took 
part in school surveys of Greenwich, Connec- 
ticut, and Brookhne, Massachusetts. Now 
graduate student at Columbia University. 

Franklin Bobbitt, A.B., Ph.D. What the Schools 
Teach and Might Teach. Teaching experience 
in all grades of rural and graded schools; 
superintendent of schools; principal of normal 
school; director of school surveys of South 
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B^id, San Antonio, and Denver; specialist in 
Illinois State Survey and Grand Rapids Sur- 
vey. Now professor of educational adminis- 
tration in University of Chicago. 

Alice C. Boughton, B.Sc., A.M. (Ph.D. pending). 
Household Arts and School Lunches, ffig^ 
school and university teaching experience; 
superintendent elementary school lunches of 
Philadelphia, 1907-15; one year in Europe to 
study school lunches; presid^it Philadelphia 
Home Economics Association, 1913-15; chair- 
man School Lunch Conunittee, American 
Home Economics Association; author of nu- 
merous reports and articles. Now graduate 
stud^it at Columbia University. 

Edna Bryner, A.B. The Garment Trades, Dress- 
making and MiUinery. Teaching experience 
in grades, high school, normal coU^e. Eu- 
genics research worker. New Jersey State 
Hospital; statistical e3q)ert in U. S. Bureau 
of Labor investigation of women and child 
labor; statistical agent U. S. Post Office 
Departm^it. Now special agent, Russdl 
Sage Foimdation. 

Earle Clark, LL.B. Financing the Public Schools. 
Teaching experience in grades; principal of 
industrial school; municipal judge; statisti- 
cal assistant Lisular Government Porto Rico; 
special agent U. S. Immigration Commission; 
examiner, U. S. Tariff Board; lecturer on 
statistics New York University; author of 
statistical reports on immigration, insanity, 
wages and labor conditions, index prices, in- 
surance, and educational costs. Now statis- 
tician, Russell Sage Foundation. 
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Ralph D. Fleming, A.B., M.A., Ph.D. Railroad and 
Street Transportation. Special agent and in- 
vestigator for U. S. Immigration Commission, 
the Federal Census of Manufactures, the 
U. S. TaxiS Board, the Minimum Wage Com- 
mission of Massachusetts, the National Civic 
Federation, the U. S. Conmiission on Indus- 
trial Relations; author of numerous reports. 
Now with the Alexander Hamilton Institute. 

Shattuck O. Hartwell, A.B., M.Ped., LL.D. Over- 
crowded Schools and the Platoon Plan. Teach- 
ing experience in grades and Polytechnic In- 
stitute; high school principal; city superin- 
tendent of schools; president Michigan State 
Teachers' Association; president Michigan 
Association of City Superintendents. Now 
superintendent of schools, Muskegon, Michi- 
gan. 

Walter A. Jessup, A.B., A.M., Ph.D. The Teaching 
Staff. Teacher in elementary school; prin- 
cipal of high school; superintendent of town- 
ship school; superintendent of city schools; 
professor of pedagogy in college and imiver- 
sity; state high school inspector of Indiana; 
dean of the School of Education of University 
of Indiana; dean of the School of Education 
of University of Iowa; author of books on 
supervision and arithmetic. Now president 
of the University of Iowa. 

George E. Johnson, A.B., A.M. Education through 
RecreaMon. Teacher in grades; high school 
principal; city superintendent of schools; 
college professor; superintendent of recrea- 
tion for Pittsburgh; author of books and 
articles on play and education. Now assist- 
ant professor of education. Harvard Univprsity . 
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Charles H. Judd, AB., A.M., Ph.D., LL.D. Meas- 
uring {he Work qf the Public Schools. In- 
structor in philosophy Wesley an University; 
professor of psychology New York Univer- 
sity; professor of psychology and pedagogy 
University of Cincinnati; professor of psy- 
chology and director of liie Psychologioil 
Laboratory Yale University; professor of 
education, University of Chicago; author of 
books and articles on psychology and educa- 
tion. Now director School of Eklucation, 
University of Chicago. 

R. R. Lutz, Director of studies in industrial education. 
The Metal Trades; Wage Earning and Educes 
tion. Normal school graduate; teaching ex- 
perience in rural and graded schools; super- 
intendent of schools; secretary of D^puirt- 
ment of fklucation of Porto Rico; magazine 
editor; took part in school surveys of Green- 
wich, Connecticut, Bridgeport, Connecticut, 
Springfield, Illinois, Richmond, Virginia. Now 
spedfd agent Division of Education, Russell 
Sage Foundation. 

Adele E. McKinnie, A.B. Public Library and the 
Public School. Eugenic record office training 
for field work in eugenics; special investiga- 
tor in eugenics for the State Board of Health of 
Michigan; investigator in the survey of the 
Michigan Eugenics Commisfflon and collabo- 
rator in preparation of report; special agent in 
eugenics work for the Michigan Home for 
Feebleminded. Now graduate student Colum- 
bia University. 

Herbert A. Miller, A.B., A.M., Ph.D. The School 
and the Immigrant. Instructor at Fisk Uni- 
versity and in Olivet College. Extensive 
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sociological studies in Europe; author of 
treatises on nationalism, immigration, and 
race problems. Now professor of sociology 
in Oberlin College. 

vid Mitchell, B.A., A.M., Ph.D. Providona for 
Exceptional Children. Lecturer and clinical 
psychologist. Graduate School and Psycho- 
logical Clinic, University of Pennsylvania. 
Director of laboratory experiments in mental 
tests and measurements. Psychologist, Ex- 
tension Clinics for Exceptional Children in 
Pennsylvania. In charge investigation into 
mental qualifications of typists and stenog- 
raphers, Curtis PubUshing Company. Con- 
sultant Psychologist, The Municipal Court of 
PhiladelpUa. Now assistant professor of 
psychology. University of Pennsylvania. 

3 P. O'Leary, Department Store Occupations. Head 
of manual training department. First Penn- 
sylvania Normal School; head of vocational 
work for girls and women, New Bedford In- 
dustrial School; head of girls' department, 
Boardman Apprentice Shops, New Haven, 
Connecticut; student at Drexel Institute and 
Columbia University; special investigator of 
department stores for New York State Fac- 
tory Investigating Commission; three years' 
trade experience as employer and employee; 
author of books on household arts and de- 
partment stores. Now special assistant for 
vocational education. State Department of 
Public Instruction, New Jersey. 

irence Arthur Perry, B.S. Ediicational Extension. 
Teaching experience in grades; gramifiar 
school principal; industrial school principal; 
high school principal; assistant superinten- 

45 



dent of schools; special agent U. S; Immi- 
gration Commission; took part in recreational 
survey of Springfield, Illinois; author of books 
and articles on the wider use of the schod 
plant. Now associate director. Department 
of Recreation, Rus^U Sage Foundation. 

Frank L. Shaw, A.B., LL.B. The BuOding Trades; 
The Printing Trades. Teaching experience in 
grades and high school; principal of hig^ 
school; assistant superintendent of schods; 
superintendent of schools; special agent 
U. S. Immigration Commission; special agent 
U. S. Census; industrial secretary North 
American Civic League for Immigrants; 
special ag^it Salem Fire ReUef Conamittee; 
author of reports on immigration l^islation. 
Now educational statistician, Greneral Edu- 
cation Board. 

Bertha M. Stevens, A.B. Boys and Girls in Comr 
merdal Work. Teachis^ experience in de- 
mentary and secondary schools; agent <rf 
Associated Charities; secretary of Consumers' 
League of Ohio; director of Girls' Bureau 
of Cleveland; author of "Women's Work 
in Cleveland"; co-author of "Commercial 
Work and Training for Girls." Now director, 
United Employment Bureau of New Yoric 

aty. 

The nineteen persons whose names appear in the 
preceding list are authors or co-authors of the diff^- 
ent volumes of the survey report. In addition to 
the studies conducted by them a very important 
part of the survey work was done by Messrs. George 
S. Counts, Joseph F. Connelly, and William S. Gray 
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who were members of the permanent staff of the sur- 
vey. Most of their time was given to the tests and 
measurements of classroom work. Dr. Coimts was 
especially connected with the spelling tests and the 
preparation of the arithmetic tests. Mr. Gonnelly 
compiled the material showing the relationship be- 
tween elementary schools and high schools. Dr. 
Gray prepared the material on reading. They did 
a large part of the classroom visiting. All three of 
them have had extensive teaching and supervisory 
experience. Dr. Counts is now Professor of Educa- 
tion in the State College of Delaware; Dr. Gray is 
Dean of the School of Education of the University of 
Chicago; Mr. Gonnelly is Instructor in Education 
in the University of Chicago. 

In addition to these special workers the following 
assistants were employed for different lengths of 
time: 

Violet Glover, secretary to the director 
Robert Goldsmith, editorial assistant 
Edith M. Crump, draftsman 
Gertrude Gouvy, stenographer 
EHizabeth Greenslade, stenographer 
Esther Swartz, stenographer 
Lorena ICnox, clerk 
Marian Rannells, clerk 

SUMMABT 

1. The Cleveland education survey was conducted 
by the Cleveland Foundation as one of a series of 
investigations of the conditions, problems, and needs 

of the city. 
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2. The survey work b^an in April, 1915, and con- 
tinued through Jime, 1916. It was conducted by a 
permancait survey staff and by special assistants 
temporarily employed. The entire force consisted 
of 30 persons of whom 22 were specialists and eight 
were office asastants. 

3. The report consists of a series of 25 bound 
monographs each of which is a complete and inde- 
pei^dent section of the whole. 

\y 4. Before publication each section of the rqx>rt 
was put into tentative final form, revised by the 
author and the director, and submitted to careful 
study and discussion by a conference of local school 
people and the members of the survey conmiittee. 

5. The reports were given to the public and the 
newspapers at a series of public luncheons at which 
the different educational studies involved were dis- 
cussed. 

6. The total cost of the survey was approximately 
$48,000. 
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CHAPTER m 

GENERAL CONCLUSIONS 

There are 10 principal factors, or sets of factors, 
in addition to the characteristics of the children 
themselves, that determine the quaUty of results 
and efficiency of work of a school system. These 
10 principal factors are the following: 

1. Legal basis of the system 

2. Control by board 

3. Professional leadership and methods of super- 
vision 

4. Financial support 

5. Business management 

6. Organization of system 

7. Teaching staff 

8. Educational aims, courses of study, and 
agencies 

9. Plant and equipment 

10. Community standards and aspirations 

As a result of their studies of the Cleveland school 
system, the Siu^ey Staff believe that in this city the 
most effective assets of the school system are to be 
foimd in those factors that are numbered 5, 7, 9, and 
10 in the list above. The business management is 
honest and efficient. The teaching staff is of in- 
herently good quality. The school plant is of ex- 
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Paxt of the reasons for the conditions described 
are to be found in the traditions and customs of the 
system which can be altered by board action. Part 
of the reasons are to be found in the provisions of the 
state law which aUot to the Board of Education a 
multiplicity of duties that consume the time and 
Clergy of the board members and seriously restrict 
the usefulness of the board's executives. In order to 
remedy this situation the board should lend its sup- 
port to every wisely considered bill introduced in the 
state legislature that has as its object the simplifica- 
tion and systematizing of the conduct of board busi- 
ness. Without waiting for legal changes, it should 
make a careful study of its own activities with the 
definite purpose of condensing, abridging, and dele- 
gating detail. It should simplify and lai^ely abandon 
its present method of conducting business throu^ 
committees. The city should seek a change in the 
state law so as to provide for holding school elec- 
tions on some date other than that of the municipal 
elections. 

The findings of the survey concerning board con- 
trol, its descriptions of existing conditions, and rec- 
ommendations as to l^islative and internal changes 
are set forth in the survey report entitled ^'Schod 
Organization and Administration." 

3. Professional Leadebship and Methods 

OP Supervision 

The quaUty of education of the city schools is largely 
determined by the leadership that directs it. It is 
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as true in a school system as it is in every other form 
of hmnan organization that the character of the 
whole is largely determined by the people at the 
head. Professional leadership is mainly exercised 
by the superintendent, the assistant superintendents, 
the supervisors, the high school principals, and the 
elementary principals. They are the skilled defenders 
of the interests of the children. The survey holds 
that the improvements which can be most rapidly 
brought about and which will prove most beneficial 
can be effected through improving the quality of 
educational leadership exercised by all these different 
people. 

Through the reorganizations already advocated 
in the preceding section on board control there should 
be brouglit about such a redistribution of the work 
of the board and the superintendent that each can 
exercise an effective and appropriate kind of leader- 
ship. The city rightly and naturally looks to the 
board as representing the public, the taxpayers, and 
the parents, and to the superintendent as being the 
expert guardian of the interests of the children. This 
does not mean that the deliberative work of the board 
should be limited to telling the superintendent what 
the public wants, and the work of the superintendent 
limited to putting these orders into execution. In 
addition to his work as executive, the main business 
of the superintendent is to think, to plan, and to 
propose, and the business of the board is to make de- 
cisions about these proposals. The superintendent 

should receive an annual salary of at least $10,000 
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4. Financial Support 

The one outstanding fact in connection with the 
financial support of the Cleveland school system is 
that it is inadequate. For several jrears past the 
expenditures of the Board of Education have heetk 
growing more rapidly than its revenues. As a result 
there are at present deficits in the different educa- 
tional funds; the board is forced to borrow mon^ 
to meet its current obligations, and the school sys- 
tem has to resort to bond issues to raise money for 
the construction of new buildings. The survey finds 
the administration of the finances honest and effi- 
cient. It has been able to suggest only a few minor 
ways by which economies can be effected or revenues 
increased. The only immediate means for reUeving 
this situation are to be found throu^ increases in 
the valuation of city property or the repeal of the 
present state law which limits tax rates. The board 
should work for both of these ends but with a realiai- 
tion that an adequate solution can be secured only 
through l^islation. The financial problems of the 
system are extensively treated in the survey volume 
entitied "Financing the Public Schools.' 



99 



5. Business Management 

The business department of the Cleveland school 
system is honestiy and efficientiy conducted. Its 
work has been criticised by the survey on two counts. 
The first of these is that it has referred to the Board 
of Education so many separate matters of detail 
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that it has been seriously expensive of the time of 
the board. This has been partly due to the provi- 
sions of the school law and partly to methods which 
may easily be modified for the better. 

The second count on which the survey has criti- 
cised the business department is that it is inde- 
pendent of the educational work and is rapidly be- 
coming the dominant part of the school system. 
While these two criticisms are well founded, the fact 
remains that the business management of the sys- 
tem is so markedly efficient that it constitutes one of 
the real and important assets of the educational 
situation. A reorganization could be readily effected 
by which this efficiency could be retained and the 
grounds for criticism eliminated. The facts concern- 
ing the business management of the system are set 
forth in the volumes entitled ''Financing the Pub- 
Uc Schools/' and ''School Organization and Ad- 
ministration." 



6. Obganization op System 

No form of organization insures efficiency , but there 
are some forms which make efficiency possible and 
some which practically preclude it. There are also 
forms of organization of every intermediate degree 
of effectiveness. The organization of the Cleveland 
iqrstem falls in one of these intermediate classifica- 
tioiMk It is far better than the poorest and probably 
better than the average found in large cities. It is 
not, however, so effective as it might be. Several of 
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its shortcomings have been referred to in the pfe- 
ceding sections. 
^ There are three outstanding weaknesses. Hie first 
is that the activities of the system are now so organ- 
ised and administered as to refer to the board a great 
mass of details that should be attended to by the 
executive officers. The second is that the work is 
organized on the theory that the board's work is (rf 
two separate and distinct sorts — ^the one pertaining 
to business affairs and the other dealing with edu- 
cational affairs. The third weakness is one for whidi 
the second is largely responsible. It is that throo^ 
out the system authority and responsilMlity are 
widely scattered and vaguely assigned^ Chapter 
III of the report entitled "School Organization and 
Administration'' deals with these problems and 
brings together evidence from the reports presetted 
by the different specialists concerning conditions 
found in their several fields of study, and illustrat- 
ing the prevailing indefiniteness of authority and 
responsibility. 



7. The Teaching Staff 

Among the most valuable assets of the Cleveland 
system must be included the teaching staff. F(V 
many years the city has maintained its own train- 
ing school and during most of the time it has beoi 
an unusually efficient institution. It has trained a 
large proportion of the teachers in the elementary 
schools and some of those in the high schools. A 



considerable number of the teachers have come from 
the more intelligent families of good social standing 
in the community. There are evidences that in 
recent years there has been some stagnation of pro- 
fessional interest and it is unquestionably true that 
the force would be strengthened by bringing in well- 
trained teachers from other localities. There has 
been too much ''inbreeding'' of the teaching staff. 
Nevertheless, the teachers of Cleveland compare very 
well with those of other large cities in so far as 
their professional preparation and inherent personal 
quaUiScations are concerned. Probably the greatest 
and most valuable single asset that the city has is 
the mutually self-respecting attitude found through- 
out the schools between the teachers and the pupils. 
These problems and conditions are treated in the 
survey report entitled "The Teaching Staff." 



8. Educational Aims, Coubses op Study, and 

Agencies 

As one of the 10 factors affecting the quaUty and 
determining the efficiency of the work of the school 
system it is clear that this eighth factor has an inade- 
quate designation. Its title should be sufficiently 
inclusive to embrace the educational philosophy be- 
hind all that the system does and the means by which 
that philosophy finds its expression in such educa- 
tional activities as the high, elementary, and even- 
ing schools, medical inspection, school limches, com- 
munity centers, public lectures, playgroirnds, and 
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all the rest. It should include the caniealum and 
the course of study. 

Begarding this factor in this all-4ncluaTe way thefe 
is one major criticism which the survey has to make 
and several minor ones. The major criticism is that 
the gr ofe8sion alj|)irit of the Cleveland schoob is 
f or maEsti c and croiservati ve rather than Mboalistic 
7in3 prof^^essive: Tlie limdamentally social point 
of view of the survey is that effective educaticm is 
prq)aration for adult life through participaticm in 
the activities of life. Since the work of the schools 
is to fit people for social conditions that are con- 
tinually changing the work of the schools must cor- 
respondingly change. Social growth is nevor com- 
plete; it is especially rapid in our generation. Public 
education must grow and change as fast as social 
conditions make such changes necessary. It can 
never be complete, crystallized, perfected. 

In attempting to compare what Cleveland does 
with what Cleveland needs the intention of the sur- 
vey has been to present the disinterested, detached 
view of the outsider. Although it cannot know as 
much as those within the system about the details 
of the work, it has perhaps been able to get the per- 
spective of these changing social conditions rather 
better than the local worker j ust because its mind has 
not been filled with the details of the local daify 
work. 

Looking at the educational work of Cleveland from 
this point of view, the survey has found ndiat it re- 
gards as too much drill, too much formalism, and a 
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too close adherence to tradition. This is the out- 
standing criticism and a somewhat general one. It 
is best expressed in the survey report entitled ''What 
the Schools Teach and Might Teach, " which con- 
siders in detail the course of study. 

The specific and detailed criticisms of aims, courses 
of study, and agencies are to be found in several of 
the survey reports. A most important one is in 
the study of ''The School and the Immigrant," 
which recommends an entire reorganization of the 
night school work. Several detailed criticisms as to 
teaching and some general ones are included in the 
report on "Measuring the Work of the Public 
Schools." A plea for a more progressive program in 
one much neglected field is put forward in the report 
on "Education through Recreation." Hearty com- 
mendation is expressed in the volume on "Health 
Work in the Public Schools, " while some praise and 
more questions are to be found in the volumes on 
"Educational Extension" and "Household Arts and 
School Lunches." Specific criticisms are to be found 
in the eight reports on vocational education. 

9. The School Plant and Equipment 

In its school plant Cleveland possesses another of 
its valuable assets. Its buildings are evidences of a 
wise and progressive policy growing in accordance 
with growing educational ideals. All its buildings 
are exceptionally well kept up and its older build- 
ings have been modernized, painted, cleaned, and 
kept in good repair. 
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Precautions agunst panic and fire are imusualtsr 
good. There is probably no other city in the country 
so large and so old as Cleveland where the danger of 
fire is so slight. A comparison of the costs €i the 
newer buildings with those in other cities leads to 
the conclusion that Cleveland is erecting modem 
socialized school buildings at a moderate cost and is 
receiving large values in return for its investments. 
These findings are set forth in the survey report eor 
titled ''School Buildings and Equipment.'' 



10. COMMUNITT StANDABDS AND AsPIRATIOliS 

The members of the Survey Staff are unanimous in 
their conviction that Cleveland genuinely desires 
good schools and is determined to have them. This 
has not always been apparent in the past educational 
history of the dty. Nevertheless no other condusiim 
can be reached by any one who studies conditimis 
carefully enough to get under the surface of things 
and reach those subtler truths which concern ibe 
idiole community and which constitute the materials 
for straight thinking about the situation. 

Convincing evidence as to conmiunity sentiment 
and aspirations with respect to the school system is 
afforded by the hearty codperation ^ven the sur- 
vey and the unusual and sustained interest in its 
findings. The spirit of self-examination is the prod- 
uct of civic intelligence and conmiunity progress. 
Surveys attract slight and brief attention in cities 

where interest in education is dormant. Where so- 
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dal progress is most active the movement for self- 
examination is most virile. It is certain that there 
enstB in Cleveland at the present time an enUghtened 
public opinion about public education. 

Summary 

1. The survey recommends four important changes 
in state legislation. 

2. It recommends that the board divest itself of 
routine details of work and devote its efforts to decid- 
ing what it wants done, selecting people to do those 
things, studying results to see how well they are being 
done, and to telling the public about problems faced 
and progress made. 

3. The survey believes that the greatest single 
need of the school system is improved professional 
leadership. 

4. Financial support is inadequate and must be 
increased. 

5. The business management is honest and effi- 
cient. 

6. Authority and responsibiUty should be more 
definitely located and assigned throughout the 
system. 

7. The teaching staff is of inherently good quality. 
It needs professional stimulus. 

8. The spirit of the system is f ormalistic and con- 
servative. 

9. The school plant is excellent. 

10. The conmiunity genuinely wants good schools 

and is determined to have them. 
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CHAPTER IV 

NEW CONTRIBUTIONS TO EDUCATION 

The work of the survey has not merely consisted in 
applying to conditions in Cleveland the standards, 
tests, and measurements worked out elsewhere. 
One result of bringing together so large a force of 
workers as composed the survey stafiF has been that 
in several cases new methods of testing were de- 
vised, new educational theories formulated, or new 
principles discovered. These original contributions 
to education that came as a part of the survey wcurk 
are some 14 in number. They are of widely differing 
importance and they relate to different sorts of edu- 
cational problems. Since new contributions are ct 
special importance to the still growing and rapidly 
maturing science of education it is worth while to 
review in this chapter the more important ones that 
the Cleveland survey developed. They are not con- 
sidered in the order of their importance. 



1. The Education OF Exceptional Childbbn 

The study of educational provisions for exceptional 

children emphasizes the fundamental condition that 

these children consist of two great groups who may 
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be designated as the socially competent and the 
socially incompetent. The socially competent con- 
sist of all those who are of nonnal mentality and who 
will spend their lives in association with normal 
people. They are the backward, the blind, the deaf, 
the crippled, the foreign, and the children of the 
open-air classes. Since these children are socially 
competent and are to spend their lives in competi- 
tion with the rest of us they should be educated in 
special classes in regular schools and have at least 
part of their work in the regular classes with the 
normal children. In Cleveland the classes for the 
blind have for some years been so conducted to the 
great advantage of these handicapped children. 

The socially incompetent children consist of the 
feebleminded and the epileptic who may be cared 
for during their younger years by the public schools, 
but who are so deficient that they must eventually 
be placed in institutions. The duty of the school 
system is to prepare these children for self-support 
in institutional Efe, and the most reasonable way of 
doing this in large cities is to segregate them in 
special classes. 

Now in point of fact American school systems have 

generally followed just the reverse plan. They have 

educated these socially incompetent in special classes 

in Insular schools and have segregated such socially 

incompetent children as the blind, the deaf, and the 

crippled in special schools. The findings of the sur- 

re^ advocate the establishment of special schools 

for the feebleminded and classes in the regular schools 
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for the mentally normaL These oondmioiis are pre- 
sented in the report entitled ''Schools and Classes 
for Exceptional Children/' 



2. The Education of Immigbant CHiu>BKif 

In Cleveland about oneJudf of the sduxd children 
come from non-Elnglish-speaking hiMnes. In a ma- 
jority of the schools the children from non-En^isb- 
speaking homes outnmnber those from En^isb- 
speaking homes. It would thus seem on first con- 
sideration that it would be a ccxnparativdy simide 
matter and a very desirable procedure to modify 
the instruction given in each school so as to meet 
most adequately the needs of the pupils of ibe dif- 
ferent foreign nationalities. Both in Cleveland and 
elsewhere it has been strongly urged that a s^Mirate 
scheme of instruction be developed to meet the needs 
of the children of each important national group. 
A careful analysis of the facts as to the distribu- 
tion of the children of the different nationalities 
through the grades, the rooms, and the schools of 
the Cleveland system conclusively demonstrated 
that such plans are administratively impracticaL 
The reason for this is that the group of children from 
non-English-speaking homes is eicceedin^ oomidez. 
Taken altogether they outnumber those fnm Eng- 
lish-speaking homes, but there is no educational basis 
on which they can be taken together. These chil- 
dren from non-Engliah-speaking homes bdoog to 
more than 50 different nationalities and they epeak 



a great variety of languages and dialects. In many 
of the classrooms of Cleveland there are pupils of a 
dozen different nationaUties. In a great majority 
of the classrooms of the city the largest single group 
is made up of children from EngUsh-speaking homes. 
In only a few cases are there classes in which prac- 
tically all of the children are of the same nationaUty 



EAQLl SmOOL 



TRDIQIIT SCHOQl 



11 




23HAltenian. 

3J Aracnivi • 

8 1 Bohcaian • 
aSHEnslUh.. 

01 French • • • 

61 OtnoAa . . . 

91 Grttk 

SSHHtbrar... 

iHB HungMTiMi 

ItidlMi.. 

01 Litfaiumima 

3lIorM.... 
C3t| Polish . . . 

l6|Ikttft«ian>> 
8llhithtni«a 
0| Seoteh • • • 
01 SanrUn . • 
Slovak . . * 
J SloTonian 
0| Spaniih . . 
■ STTian . . . 
8|Wtloh.... 
2| Tiddiih . . 

Diagram 6. — ^Distribution of pupils by nationalities in two ele- 
mentary schools 

and these classes seldom hold together for more than 

a single term. In most cases it was found that the 

teachers and principals themselves were unaware 

of the extremely cosmopoUtan character of their 

classes. In many cases they knew that their pupils 

were largely Italian, or PoUsh, or Hungarian, but 

did not realize that they represented perhaps a dozen 
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different languages. Something of the eoaxpkadty 
of the problem is indicated by Diagram 6, which 
shows the distribution of pupils by nationalitieB in 
two of the larger elementary schools. 

This same method of analysis may wdl be applied 
in a large range of educational situations in which it 
is advocated that the instruction be modified to meet 
the special needs of individuals and groups. Undo' 
present forms of educational organisation tiiis can 
be done only where those individuals or groiqis can 
be brought together in sufficiently large numb^s 
to form fair-sized classes that are homog«[ieous in 
composition. In the case in point the ana^rsis 
brought to light the most unexpected condoskm 
that the largest single group in almost all the class- 
rooms was made up of children from English-gpeafc- 
ing homes, although they form a minority id the 
whole number of children. These findings are dis- 
cussed in the report entitled "The School and the 
Inmiigrant.'' 



3. BoTS AND Girls in Commebcial Wobk 

In the study of education for wage earning in ccxn- 
mercial and clerical work an analysis of scmie thou- 
sands of office positions held by men and women, 
boys and girls demonstrated with great deamess that 
modem conmierdal work of men is an entirdy differ- 
ent thing from the commercial work of women. 
With perfect definiteness the records show that the 
requir^nents of work, the lines of promotion, and the 
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necessary preparation are of one sort for the boys 
and men and of another and essentially different sort 
for the girls and women. These are facts which our 
school systems have overlooked in planning their 
high school courses in commercial work. The evi- 
dence in support of these conclusions is presented in 
the report entitled ''Boys and Girls in Commercial 
Work." 



4. An Actuabial Basis fob Industbial Educa- 
tion 

During recent years educational leaders, school 
teachers, and the general pubUc have come to think 
of the carpenter shop, the machine shop, the forge 
room, and the cookmg room as necessary and desir- 
able adjuncts of the modem school and to their 
minds these shops have typified industrial educa- 
tion. Very generally it has been felt that the prob- 
lems of industrial education were to be solved through 
the wider extension of these shop faciUties in our 
public schools. 

When the survey submitted these familiar general- 
izations to careful analysis their whole structure 
b^an to totter. In Cleveland about 3,700 boys 
leave school each year and go to work. They repre- 
sent various stages of advancement from the fourth 
grade of the elementary school to the fourth grade of 
the high school. They are scattered through more 
than 100 school buildings. The problem of indus- 
trial education is to prepare these boys with their 
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business purposes for each dollar that it spends for 
educational purposes. These conditions are pre- 
sented in the rqx)rt entitled ''Financing the Public 
Schools." 
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Diagram 7. — ^Number of cents that eadi of 18 city sdiool 
systems devotes to business pinposes for each dollar that it 
spends for educational puipoees 



6. The Pultoon Plan 

One of the most interesting reports of the wsmsj is 

the volume on the platoon plan, which i& the name 
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applied to the Gary idea as modified for use in estab- 
lished school systems and as now being applied ex- 
perimentally in several of the Cleveland buildings. 
In this report the author has rendered a service by 
formulating for the first time a clearly stated analysis 
of what the Gary plan for using school space really is. 
It shows that it is not a single plan, but rather a com- 
bination of five varying factors which may be stated 
as follows: 

1. Shops, gymnasiums, and an auditorium are 

added to the school building; playgroimds 
and school gardens are provided outside. 

2. Through admmistrative readjustments all spe- 

cial rooms as well as all classrooms are used 
throughout the school day. 

3. Several classes are accommodated simultane- 

ously in auditoriimxs and gymnasiums. 

4. Different groups of children come to school at 

different hours. 

5. Libraries, churches, the Y. M. C. A., etc., are 

allied with the schools to the extent of caring 
for part of the children part of the time. 

With this analysis as a basis the author goes on to 
show the degree to which each factor may be utilized 
m effecting economies and the practical possibilities 
and limitations of combining them. These findings 
are presented in the report entitled "Overcrowded 
Schools and the Platoon Plan." 

7. CoMPARATivB Costs of School Buildings 

The report on the school plant makes available for 

ihe first time comparative figures on the cost of school 
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buildings in different cities reduced to the same basis 
so as to render the figures for one locality oomparaUe 
with those for other localities. Such c(Hiq)ari80iis 
are rendered especially difficult because buildings are 
erected from different plans and composed of differ- 
ent sorts of materials. Moreover, there is no sin^ 
satisfactory unit of cost comparison. The survey 
met this difficulty in some measure by securing de- 
tails concerning the construction and costs of 46 
recently erected schools in five different cities, re- 
ducing the figures as nearly as possible to a com- 
parable basis, and then making six different sets ol 
cost comparisons and finally combining them alL 
It is beUeved that these methods are not only su- 
perior to those that have been heretofore available, 
but that, by developing and perfecting them, still 
more valuable units can be secured that will be ol 
value for other localities. The findings are rq[)orted 
in the volume entitled "School Buildings and Equip- 
ment." 

8. The Pubchase of Textbooks 

In Cleveland, as in many other cities, it is the genenl 
conviction of people who have accurate knowledge 
of local conditions that the interests of textbook pub- 
lishing firms have been a powerful force in ccmtrc^ 
ling school elections and influencing f^pointments. 
Some of the charges made are substantiated by re- 
liable evidence. In other cases it is dear tiiat the 
power of such influences has been greatly exagger- 
ated. In general the whole situation is left larg^ in 
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the dark because charges and countercharges are 
freely made and no definite facts brought forward to 
support the claims of either side. 

In reporting on the administration of the Cleve- 
land system the siurey presented in detail all the 
more important facts concerning textbook purchases 
from the leading publishers during the past 14 years. 
The study showed in an impressive way that fluc- 
tuations in the amoimt of business done with the 
different firms have been coincident with changes in 
the educational administration of the system. These 
comparisons are presented in the volume entitled 
''School Organization and Administration/' and the 
principal table and diagram are reproduced in the 
summary of that report which is Chapter XIX of the 
present volume. 



9. The Pension Fund and Teachebs who Enter 

Late 

The report on the teaching staff introduced an in- 
novation in making a study of the probable effect 
on the city pension fund of bringing into the system 
outside teachers who are no longer young. By 
means of studies based on actuarial tables it showed 
that the probabilities are that the city will pay in 
present salaries and future pensions about $200 more 
for each year of teaching service rendered by each of 
the teachers it is now bringing in from the outside 
than it would pay for corresponding service rendered 
by younger people, such as the comparatively recent 
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graduates of its own or other normal schods. Tbe 
principles involved have large importance for every 
dty that has a pension fwid and follows the pcdicy 
of recruiting its teaching force in some measure bam 
outside sources. These findings are reported in the 
volume entitled ''The Teaching Staff." 



10. Speed and Quality in Handwbiting and 

Reading 

The survey developed a method by which to measure 
and record for each school the progress made frcMn 
grade to grade in both speed and quahty in subjects 
where both elements enter as factors in achievement. 
The new method was applied to results in handwrit- 
ing and reading. Formerly the records of speed 
and quality have been made separately and not 
simultaneously. By this new device the teachois 
and principals of any school can readily see whether 
or not their classes are making the sort of satisfac- 
tory progress that does not sacrifice speed to quality 
or quality to speed, but rather goes forward in both of 
them. 

Moreover, the survey discovered and mapfied oat 
the neutral ground between speed and quality in 
handwriting. In general children who write rapidly 
write poorly and those who write well write slowfy. 
Nevertheless there is a point to which quality may be 
developed without reducing speed and a point to 
which speed may be increased without hurting qual- 
ity. The survey discovered these points for Qeve- 
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land for each grade. All these findings are pre- 
sented in the volume entitled ''Measuring the Work 
of the Public Schools," and diagrams illustrating 
combined speed and progress records are reproduced 
in the summary of that report contained in Chapter 
VIII of the present volume. 



11. Stand ABDizED Tests in Reading 

In conducting its series of careful and extensive 
studies of reading the survey developed a series of 
standardized tests that constitute a measure for 
oral reading. For the most part the tests themselves 
had been used previously and developed elsewhere, 
but they had not been standardized and compiled 
into a reliable measuring instrument. In the course 
of the Cleveland work it was possible to do this 
because of the advantages offered by the imusual 
extent and comprehensive nature of the work that 
was made possible in this large city. The use made 
of these reading tests is described in the volume en- 
titled ''Measuring the Work of the PubUc Schools," 
and the details as to their development are explained 
in the Appendix of the same volume. The survey 
emphasized the central importance of reading in the 
curriculum. 



12. A Spiral Test in Arithmetic 

For the purposes of the Cleveland survey a new 

series of tests was devised for measuring arithmetical 
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accomplishments and progress from grade to grade. 
The chief advantage of this new test is that it is a 
better instrument for educational diagnosis than 
former tests have been. It analyses progress in the 
arithmetical processes. It tests each child in the 
very simplest forms of each fundamental arithmetical 
operation. It then retests him in a slightly more 
complex form of the same fundamental operation. 
A third time and fourth time it takes the child 
through exercises involving the same operations, and 
each time it adds the new complexities that are de- 
manded by more advanced work. Because of this 
spiral nature of the test the records indicate just 
where any individual child begins to get into difficulty 
in performing each fundamental sort of aritiunetical 
operation. This test and its applications are ex- 
plained in the volume entitled " Measuring the Work 
of the Public Schools." 

13. Analysis of Failubes in School Subjects 

For the first time in survey work non-prcHnotions 
have been made the subject of critical study. They 
have been analyzed by grades, by particular subjects 
of instruction^ and by individual schools. The 
results indicate that failures increase with school 
training, that certain subjects cause so many failures 
that it is perfectly certain that these subjects ou^t 
to be taught in a different way, and that differait 
schools in the system are discordant in th^ prac- 
tices and need more nearly adequate supervisicHi. 
These methods and findings are reported in the first 
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chapter of the volume entitled " Measuring the Work 
of the Public Schools." 



14. Relation of High Schools to Rbst of 

System 

The survey introduced an innovation in devoting 
some 60 pages of one report to a study of the rela- 
tions existing between the high schools of the city 
and the rest of the school system. One principal 
feature of this study consisted in the use of a statis- 
tical device for stud3ring the relationship between the 
elementary schools and the high schools. The de- 
vice itself was not developed in the course of the 
Cleveland work, but it was there utilized on an ex- 
tensive scale for the first time. The importance of 
the study of high school conditions and relationships 
was demonstrated by the nature of the results which 
emphasized the great need of a more intimate ce- 
menting of elementary schools and high schools and 
of more consistent achievements by the different 
high schools and closer cooperation between them. 
These findings are presented in the last two chapters 
of "Measuring the Work of the Public Schools." 



SXTMMART 

1. During the conduct of the siuvey some 14 new 
contributions to educational knowledge were de- 
veloped that are considered of sufficient importance 
to deserve special mention. 
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2. Four of these relate to the oiganuation €i the 
curriculum and concern the educati<m of exceptional 
children^ the education of inunigrant children, the 
education in oonunercial subjects, and the organiza- 
tion of industrial education. 

3. Five new methods and sets of facts have been 
developed in the field of educational administration. 
These relate to comparisons of expenditures for 
business and educational purposes, to the working 
of duplicate school plans, to units of cost for school 
buildings, to factors affecting the purchase of 8cho(d 
textbooks, and to the effect on the pension fund of 
the employment of outside teachers. 

4. Five new steps were tak^i in the measurranmt 
of school work. These relate to improved meUiods 
for recording accomplishment in handwriting and 
reading, the developm^it of a new measure for onl 
reading, the devising of a new series of tests for meas- 
uring and analyzing accomplishment in arithmetic, 
methods for analyzing the records of n<m-i>r(nnotion, 
and methods and devices for studying the relation- 
ships existing between the high schools and the rest 
of the school system. 
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CHAFTERV 

CHILD ACCOUNTING IN THE PUBLIC 

SCHOOLS 

(Leonard P. Ayres) 

Every year, in the month of May, Cleveland counts 
its children of school age (six to 21) and finds out 
which ones are attending public school, parochial 
school, private school, or no school. According to 
law, all children between the ages of eight and 15 
should be in school, but nobody knows whether 
they are or not, because the returns of the yearly 
census are not tabulated so as to tell the essential 
facts about the children of any given age. For 1915, 
the returns tell us that there are about 171,000 chil- 
dren of school age in the district, that nearly 88,0(X) 
of them are in public schools, 34,0(X) in parochial 
and private schools, and more than 49,0(X) are not 
in any school. This last group is largely made up of 
those who are not of compulsory attendance age. 

Each year after the census has been taken the 
city reports to the state the number of children of 
school age who were enumerated, and receives about 
$2.00 from state fimds for each one so reported. 
This is almost the only use made of the census re- 
turns. Each year much valuable information is 
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gathered at large expense but the figures are not so 
tabulated as to jdeld the important information 
that they contain. 

The census returns should be tabulated so as to 
show how many boys and girls of each age are in 
each kind of school or in no schooL This would make 
it possible to check up the effectiveness with which 
the compulsory education laws are being enforced, 
for it would show how many boys and girls of each 
compulsory attendance age were not attending 
school. At present the returns are not so tabulated. 



ACCURA.CY OF School Census 

According to the evidence of the United States 
Census, the Cleveland school census has seriously 
fallen short of enumerating all the children of school 
age. These shortages appear to aggr^ate about 
79,000 in the past six years. Since the city re- 
ceives about $2.00 from state funds for each child 
enumerated, these shortages are equivalent to seri- 
ous financial losses, amounting to more than $150,000 
in the past six years. Recent improvements in meth- 
ods of taking the school census are rapidly bettering 
these conditions. 



NuMBEB OF Children in Pubuc Schooia 

In the spring of 1915 the school system enum^ated 
nearly 6,000 more pupils as being in the puUic 

schools than the schools reported as being enitdled 

82 



at that time. This is a serious discrepancy which 
is probably to be accounted for in three ways. In 
the first place a few of these extra pupils were prob- 
ably six-year-old children enrolled in the pubUc 
kindergartens. In the second place it is probable 
that there are serious inaccuracies in the census due 
to a failure to verify the returns by comparing them 
with the school records. The third and most impor- 
tant reason for the discrepancy is probably to be 
found in the Cleveland practice of dropping a child 
from the roll as soon as he has been absent for three 
consecutive days. This removes him from the school 
record, but does not prevent his parent from report- 
ing to the census oflBicer that he is still attending 
public school. Whatever the causes of this dis- 
crepancy may be, it is clear that the census figures 
should be regularly checked with the school records 
so as to discover and eliminate such errors in the 
future. 



A More Accxtbate and Useful Census 

There should be established in the oflBices of the Board 
of Eklucation a permanent Division of School Census 
in charge of a thoroughly competent census clerk. 
This office should be charged with the duty of tak- 
ing a truly complete and accurate census annually. 
The work of this office should be closely coordinated 
with that of the truant officer. The office should pre- 
pare maps showing the increase or decrease of child 
population in the different districts of the city. This 



inf (mnation should be used as an aid in shining the 
building policy of the school S3rstem. 

Since the city receives from the state about S2.00 
for each child enumerated; complete accuracy and 
efficiency in the work will result in increasing tins 
inccHne by an amount much in excess of the salary 
costs involved. 



Ages at Which Pupils Leavb School 

The number of boys and girls of each age enrolled 
in the pubUc schools in June, 1915, is shown in Table 
1 and Diagram 8. In the diagram the upri^t col- 
unms are proportionate to the number of pu^nls 
at each age. The portion in outtine in each case 
represents the boys and that in black the girls. 

From the age of seven to the age of 10 th^ie is a 
steady f alling-off of pupils at each age- This is due 
to the fact that there are fewer children in the schools 
as well as fewer in the city at each upper age than 
at each lower one. The number of pupils in schod 
at the ages of 11, 12, and 13 is almost exactly con- 
stant. At the age of 14 there is a distinct faDing-off, 
indicating that not a few children anticipate the 
conclusion of the compulsory attendance period and 
drop out of school without waiting. At the age <rf 
15 there is a notable falling-off in numbers, and the 
impressive feature of this falling-off is that it is as 
great for the girls as it is for the boys. This reveab 
an important situation, for the compuiaory attoi- 

dance law requires all girls to remain in sduxd up to 
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an added year of attendance for girls had not been 
enacted, the results would be much the same as they 
are now. 

Careful computations have been made to find out 
at what ages the pupils drop out of school in this 
city. An approximately correct answer is presented 
in Diagram 9, in which the upright colunms represent 
the number of pupils among each hundred beginners 
who remain in school at each age. In general terms, 
the figures show that practically all remain to thelage 
of 12. By 14 one in six has left; by 15 nearly half 
of them have gone; by 16 two-thirds have dropped 
out; and by 17, only one in five remains. 

There is good evidence that these figures are sub- 
stantially accurate, and if they are, they indicate 
serious failure on the part of the attendance officers 
to enforce the compidsory attendance law. If the 
data of the school census were accurately gathered 
and adequately tabulated, they would reveal the 
real facts with respect to the enforcement of the 
legal provisions for compulsory education. 



Grades at Which Pupils Leave School 

Careful computations indicate that the numbers of 
pupils remaining to each grade and high school class 
in Cleveland are substantially as shown in Diagram 
10. In this diagram the upright columns are pro- 
portionate to the number of pupils among each 
hundred beginners who survive to each one of the 
upper grades. The figures indicate that almost all 
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the pupils complete the fifth grade. By Hie time the 
seventh grade is reached, one in five has left. Neariy 
two-tbirds of them reach the ei^th grade. More 
than four in every 10 enter the high school and neaiiy 
one-half of these finish tiie course. 
100 100 100 100 95 . 
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nlO. — ColunmBrepreeeDtnumborof poiHla among eadi 
d be^mrns who rawun in school ftt eftch grade boa 
the firat element)U7 to the fourth high 

This ahowing is a creditable one. Few of the larger 
cities do better and many of them make much poorer 
records. Moreover, there is clear evidence that tiiese 
conditions have been rapidly improving in Cleve- 
land during the past 10 years. 



REGX7LABIT7 OF ATTENDANCE 

The school records mdicate that pupils atterid school 
with unusual regularity in Cleveland. These records 
are unreliable because in this city the children are 
considered as having perfect attendance during six 
weeks of every year r^ardless of whether or not 
they are absent. This method of counting attendance 
should be modified so as to show the real facts, and 
steps are being taken toward this end. 

Children Who Are Misfits 

The survey has made a careful study to determine 
how many of the Cleveland children are over-age for 
their grades and how many are making slow progress 
through the grades. In order to make these compari- 
sons, it has adopted certain standards. The stan- 
dards for classif3dng children according to age are 
as follows: 

A child who is seven years old and is in the first 
grade is considered as being of normal age for that 
grade. If he is eight or more years old, he is classi- 
fied as over-age. In the same way children who are 
nine or over in the second grade and 10 or over in 
the third grade are classified as being over-age for 
their grades. The same rule applies to the children 
of the other higher grades, one year being added for 
each successive advancing grade. 

The criteria for classifying the children according 
to progress are the following: 

A child who has been in school four years and is in 
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the fourth grade is classified as having made nonnal 
progress. If he has been in school only three years, 
he is considered to have made rapid progress, .while 
if he has taken five or more years, he has made slow 
progress. Following similar rules for all the other 
grades, we may classify the children into three groups 
according as they have made rapid progress, normal 
progress, or slow progress through the grades. 

TABLE 2.— AGE AND PBOQRBSS CLASSIFICATION OP CmL- 
DBEN IN ELEMENTARY SCHOOLS AT CLOSE OF TEAR 1914-16 







AsBforGiMls 




Toantt 


Nonnal 


Old 
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4,674 


1.064 
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21.362 


16,667 


4.166 


S 
S 


Slow 


480 


6,461 


16,644 



If we classify all of the children according to age 
so as to divide them into children who are bdow 
normal age, of normal age, and above normal age 
for their grades, and if we again classify them accord- 
ing to progress into groups that have made raiHd 
progress, normal progress, and slow progress, we 
shall have a three-times-three classification of all 
the children into nine age and progress groiqM. Sudi 
a classification of the children in the ekanentaiy 
schools of Cleveland in June, 1915, gave the results 
shown in Table 2. The same facts are shown in 
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graphic form in Diagram 11 in which the figures have 
been reduced to a percentage basis and the circles 
are proportionate in size to the percentage of chil- 
dren in each of the age groups. 
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Diagram 11. — ^Per cent of children in each age and progress 
group in elementary schools at close of year 1914-15 



Of all the children considered in this tabulation, those 

who constitute the greatest problem for themselves, 

for society, and for the school system, are the 22 per 

cent who are both over-age for their grades and are 

making slow progress. These are the pupils who ap- 
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pear in the lower right-hand comer of the tabulation. 
Unless special provision is made for them, these are 
the children who clog the lower grades of tiie school 
system, largely constitute the great mass of repeaters, 
and finally fall out without completing the course. 
Frequently they leave school permanently without 
ever having had those studies which have been put 
into the curriculmn for the express purpose of fitting 
the young people for citizenship. 

The most important and effective provision which 
can be made to care for these children consists of 
an adequate system of child accounting that shall 
continually tell the school officials how many sudi 
children there are in each room and each building, 
who these children are, and why they have not gone 
forward with their fellows. This is a matter which 
can be solved in the mass only by taking care of the 
individuals who make up the mass. 

All the schools of the city contribute some chil- 
dren to make up the 15,000 who are both over-age 
and slow, but they differ greatly in the size of their 
contributions. The records of the 96 elemoitaiy 
schools in this respect are shown in Table 3, which 
gives the percentage that these children are of the 
entire enrollment in each of the schools. At one ex- 
treme are the Kennard, Miles, and Peari schools, 
with only about 10 per cent of thdr children in the 
slow and over-age group, while at the other extreme 
are the Fullerton and Longwood schools, with mxae 
than 40 per cent of their children in this class. In 

this connection it should be noted that the memhea^ 
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TABLE 3.— PER CENT OF CHILDREN IN EACH ELEMENTARY 
SCHOOL WHO ARE BOTH OVER-AGE FOR THEIR GRADES AND 

MAKING SLOW PROGRESS 



1. Eennard 

2. Miles 

3. Fteri 

4. Puicwood 
6. Wade Park 


9.6 
10.4 
10.6 
11.2 
11.2 


51. 
52. 
53. 
54. 
65. 


Tod 
Harmon 
Mt. Pleasant 
Fruitland 
Buhrer 


21.2 
21.7 
21.8 
22.1 
22.4 


0. Addison 

7. Mill 

8. Central 

9. Case Woodland 
10. Doan 


11.6 
12.3 
12.6 
12.6 
12.9 


56. Cku-k 

57. Fairmount 

58. Saokett 

59. Walton 
6a Miles Park 


22.7 
22.7 
22.8 
22.9 
23.0 


11. Dike 

12. Bolton 

13. Fowler 

14. Columbia 

15. Giddings 


13.2 
13.7 
13.8 
14.2 
14.4 


61. 
62. 
63. 
64. 
65. 


Orchard 
Sterling 
Tremont 
Murray HUl 
Watteison 


23.8 
24.2 
24.4 
24.6 
24.9 


16. Sooth Case 

17. Kentttdcy 

18. GUbert 

19. Hooi^ 

2a Chesterfield 


14.7 
14.8 
14.8 
15.3 
15.8 


66. 
67. 
68. 
69. 

7a 


Alabama 
East Boulevard 
Observation 
South 
Lawn 


26.1 
26.2 
25.2 
26.6 
25.6 


2L North Doan 

22. Rosedale 

23. Memphis 

24. Boulevard 
26. Willard 


15.8 
16.1 
16.2 
16.6 
16.5 


71. 
72. 
73. 
74. 
75. 


Stanard 

BarkwiU 

Memorial 

Warner 

Broadway 


25.7 
26.9 
25.9 
26.6 
27.2 


26. Outhwaite 

27. Huek 

28. Quimr^ 

29. East Denison 

30. Sibley 


17.0 
17.3 
17.6 
17.6 
17.8 


76. 
77. 
78. 
79. 
80. 


Brownell 

Waxing 

Kinsman 

Soranton 

Nottingham 


27.6 
27.6 
27.6 
27.7 
27.9 


31. Hodge 

32. Wooldridge 

33. Woodland Hills 

34. Waxing 

36. Washington Pk. 


17.9 
17.9 
17.9 
18.0 
18.0 


81. 
82. 
83. 
84. 
85. 


Case 

East Clark 
Union 
Eagle 
Woodland 


28.7 
29.2 
29.5 
29.6 
30.0 


36. Sowinski 

37. Landon 

38. Masrflower 

39. Denison 

40. Waverly 


18.1 
18.2 
18.4 
18.6 
18.9 


86. 
87. 
88. 
89. 
90. 


Detroit 
Rockwell 
St. Clair 
Rice 
Euclid Park 


31.1 
31.3 
32.1 
33.2 
33.3 


41. HaaeldeU 

42. Dunham 

43. East Madison 

44. Mill ord 
46. Gordon 


19.0 
19.7 
19.7 
19.7 
19.9 


91. 
92. 
93. 
94. 
95. 


Hicks 

Mound 

Lincoln 

Harvard 

Fullerton 


34.5 
34.5 
35.9 
37.1 
43.1 


46. HaUe 

47. Dawning 

48. Marion 

49. Willson 

50. Moulton 


20.1 
20.2 
20.4 
21.0 
21.1 


96. 


Longwood 


47.4 
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ship of the Longwood School is partly made up of 
children enrolled in special classes for the retarded 
and backward. 

Size of Classes 

The number of children in Cleveland classrooms 
ranges from 16 to 60. The average nmnber in actual 
attendance in each classroom is 38. Among 1,791 
classrooms in use in March, 144 had less than 30 
children in attendance, while 631, or more than one- 
third of them, had more than 40 children in at- 
tendance. Elvery endeavor should be made to reduce 
these latter figures. 



CoBfPui^OBT Attendance 

The Ohio compulsory attendance law requires boys 
to attend school until they are 15 years old and giris 
until they are 16. There is much opposition to this 
law, and many people claim that children should be 
allowed to go to work at 14, especially if they have 
completed the eighth grade. 

This report is opposed to amending the law so as 
to shorten the compulsory attendance period. The 
findings of the survey show that industry and busi- 
ness have almost no desirable opemngs for boys or 
girls under the age of 16. 

The Truancy Division of the Cleveland school 
system should increase the efficiency and thorou^ 
ness of its work by systematically checking up the 
work of its officers and by developing better meth- 
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ods for locating children who are not enrolled in any 
school. 

The provisions of the law requiring health cer- 
tificates for children who receive their working papers 
are at present disregarded. They should be complied 
with. 

Conclusions and Recommendations 

1. School census methods should be reformed so that 
the returns will show how many boys and girls of 
each compulsory attendance age are attending pub- 
lic schools, parochial schools, private schools, or 
no schools. 

2. Shortages in census returns have probably cost 
the city more than $150,000 of state funds in the 
past six years. Future losses should be avoided 
through more accurate returns. 

3. Census figures should be regularly checked 
against school records to avoid the serious inac- 
curacies that have existed in the past. 

4. There should be established a permanent school 
census bureau in charge of a thoroughly competent 
census clerk. 

5. The compulsory attendance law is not well en- 
forced with respect to children in the upper com- 
pulsory attendance ages. This is particularly true 
with respect to the attendance of the older girls. 
The law should be enforced. 

6. Conditions with respect to the falling out of 
children before the completion of the course are 
better than in many other cities. 
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7. Methods of recording attendance should be 
modified so as to yield more accurate data. 

8. In Cleveland there are fewer children over-age 
for their grades and fewer making slow progress than 
in the average large city. 

9. Some of the schools have several times as many 
slow and over-age children as other schools. Ener- 
getic steps should be taken to make available for all 
normal children the educational advantages that are 
successfully employed in the schools making the 
best records. 

10. The survey is opposed to any legal amend- 
ment shortening the compulsory attendance period. 
It finds that industry and business offer few oppor- 
tunities for boys or girls under the age of 16. 

11. The legal provisions requiring health cer- 
tificates for children receiving working papers have 
been disregarded. They should be complied with. 
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CHAPTER VI 

THE TEACHING STAFF 

(Walter A. Jessup) 

For purposes of salary adjustment there are five 
classes of teachers in the elementary schools of Cleve- 
land and five classes in the normal and high schools. 
The board regulations concerning the salaries of 
principals are based on the nimiber of classrooms 
in their buildings. Special provisions are made for 
the employment of substitute teachers in elementary 
and high schools. 

There is opportunity for a regular elementary 
teacher appointed to the probationary class at an 
initial salary of $550, to advance from one salary class 
to another during a minimum period of 10 years to a 
salary of 11,000 per year. The salaries paid to sub- 
stitute teachers vary with conditions of service. 

High school teachers begin in the first probation- 
ary class at an annual salary of $800 and may ad- 
vance to a salary of $2,000 after 17 years of service. 

Salary Schedule op Elementary Principals 

The board regulation concerning salaries paid to 
elementary principals is based on the nimiber of 
regular standard classrooms in the building or build- 
7 97 



7. Bfethodfl of leondmg sttendanee dioald be 
modified 80 as to yidd mofe aceumte data. 

8. In Clevdand there are fewer dbildren over-age 
for their grades and fewer making slow iH ogies s than 
in the average laige city. 

0. Some of the schods have several times as many 
slow and over-age children as other sdhods. Ener- 
getic steps should be taken to make availaUe f (v all 
Donnal children the educational advantages that are 
successfully emjdojred in the sdiods making the 
bestreccmls. 

10. The survey is exposed to any legal amend- 
ment shortening the compulsory attendance period. 
It finds that industry and business offer few oppw- 
tunities for boys or girls under the age of 16. 

11. The legal provisions requiring health oer- 
tifioates for children receiving working papers have 
been disregarded. Hiey should be comfdied with. 
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CHAPTER VI 

THE TEACHING STAFF 

(Walter A. Jessup) 

For purposes of salary adjustment there are five 
classes of teachers in the elementary schools of Cleve- 
land and five classes in the normal and high schools. 
The board regulations concerning the salaries of 
principals are based on the number of classrooms 
in their buildings. Special provisions are made for 
the employment of substitute teachers in elementary 
and high schools. 

There is opportunity for a regular elementary 
teacher appointed to the probationary class at an 
initial salary of 1550^ to advance from one salary class 
to another during a minimum period of 10 years to a 
salary of 11,000 per year. The salaries paid to sub- 
stitute teachers vary with conditions of service. 

High school teachers begin in the first probation- 
ary class at an annual salary of $800 and may ad- 
vance to a salary of 12,000 after 17 years of service. 

Salabt Schedule op Elementary Principals 

The board regulation concerning salaries paid to 
elementary principals is based on the nimiber of 
regular standard classrooms in the building or build- 
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ings over which they have charge^ according to a 
regularly graded schedule. For example, the prin- 
cii>al of a four-room building is eligible to a salary 
of 11,000. The principal of a 36-room building is 
eli^ble to a salary of 12,000. Assistant principals 
receive an extra stipend of $50 each year in addition 
to the amount fixed by thdr regular classification on 
the payroll. 



TABLB 4.— AALARTKR OF Of .EVRT.AND TRACHRRS. PATBOLL AT 

CLOSE OF 1914-15 


Hifh 
teM 


•ehool 
ihan 


Elenientaxy 
nrinniiMili 


tCM 


Dtaiy 








2 At $2,640 
1 *' 2,530 

1 " 2,500 
5 " 2,400 

2 " 2,300 


4 at $2,000 
1 *' 1.980 
1 " 1.960 
1 •* 1,880 
3 " 1.840 


1 At $1,650 

2 *« 1.540 
4 " 1.500 
1 ** 1,430 

1 •* uao 


4 - 
4 - 

2 - 
7 - 

3 " 


2,280 
2,200 
2,160 
2,100 
2.040 


4 " 
6 " 

1 " 

2 " 
4 " 


1,800 
1.740 
1.710 
1.700 
1.680 


5 •• 
1 - 
7 - 
1 " 
71 " 


1.800 
1.210 
1.800 
1.155 
1.100 


22 •• 

7 " 

20 " 

37 •• 

4 " 


2.000 
1.920 
1.900 
1.800 
1.700 


3 " 
3 " 
1 " 
8 " 
13 " 


1.650 
1.620 
1.600 
1,590 
1.560 


83 - 

3 " 

762 •• 

108 •• 

196 " 


1.050 

1,045 

1.000 

950 

900 


14 •• 
24 " 
24 " 
19 " 
27 " 


1.680 
1.600 
1.560 
1.500 
1.440 


7 " 

2 •• 

10 •• 

3 " 
5 " 


1.520 
1.500 
1.480 
1.440 
1.400 


112 " 
2 " 

130 - 
1 •• 

133 " 


850 
825 

800 
770 
750 


23 " 
12 •• 
17 " 
66 " 
10 " 


1.400 
1.320 
1.300 
1,200 
1.100 


1 - 
5 •• 

1 " 

2 " 
4" 


1.325 
1.320 
1.300 
1.200 
1.160 


4 " 

164 " 

145 •• 

136 " 

20 - 


715 
700 
650 
600 
550 


12 " 

17 " 

1 " 


1.000 
800 
650 


1 " 
1 " 


1.120 
1.080 


110 •• 

1 •• 


500 

400 



Two hich aohool prindpals at $3,500 and eicht at $3,000. 
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The Salabies Actually Paid to Clbyeland 

Teachebs 

Table 4, based on the payroll at the close of the year 
1914-15, shows the different salaries paid to the 
different types of teachers. This table should be 
read as follows: There were two high school teachers 
who received 12,640, four elementary principals who 
received 12,000, and one elementary teacher who re- 
ceived 11,650. 

table 5.— salabies of SUFEBVISOBY OFFICEBS in 1915 



Officer 


Men 


Women 


Salary 


Superintendent 
Aflsistant superintendent 
Supervisor of requisitions and reports 
Assistant superintendent (physical education 

— part time) 
Genml supervisor 

General supervisor 
General supervisor 
Supervisor of German 
Supervisor of drawing and applied arts 
Assistant supervisor of drawing and applied 
arts 

Assistant supervisor of drawing and applied 

arts 
Supervisor of music 
Assistant supervisor of music 
Assistant supervisor of music 
Assistant supervisor of music 

Supervisor of writing 
Assistant supervisor of writing 
Assistant supervisor of writing 
Assistant supervisor of writing 
Supervisor of manual training 

Assistant supervisor of manual training 
Supervisor of domestic science 
Sui>6rvisor of physical education 
Supervisor of mdoor recreation 
Supervisor of work for the blind 


1 
4 
1 

1 

• • 

• • 

• • 

1 

• • 

• • 

• • 

1 

• • 

• • 

• • 

1 

• • 

• ■ 

• • 

1 

• • 

• • 

1 

• • 

1 


• ■ 

• • 

• • 

• • 

2 

1 

1 

• • 

1 
3 

1 

• • 

1 

1 
2 

• • 

1 
1 
1 

• • 

1 
1 

• • 

1 

• • 


$6,000 
3.750 
3,000 

1.500 
2,400 

2.300 
2.000 
2.000 
2.100 

1,050 

1.000 
2,400 
1,200 
1,050 
1,000 

2.300 
1.200 
1.050 
1.000 
2.500 

1.000 
2,000 
2.400 
1.200 
1,500 


Total 


12 


19 


$65,650 
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TaUe 5, based cm the payrcdl at the dose of 1914-15, 
shows the salaries paid to the Tarioos 
officers of the Cleydand sdKX^ 



TABLE 6t— MEDIA N BATJ IKIWB Of ELEMENTAKT TKACHERa 
ffl GH SC HOOL TEACHER S. AND ELEME NTARY PRINCIPALS IN 
CLEVELAND AND IN 12 OTHE R CITIES OF MORE THAN 2SQiO00 
INHABITAN TS. THE CLE VELAND DATA ARE FOR 1915 AND 
THOSE OF OTHER CITIES ARE FOR IfltS 





H«i«t«y 


^wdbo^ 


El«ii^iit^ 


aty 


l»ei» 


l»ei» 


pri«ip«lB 


Saa VnntaaBO 


sijaoo 


tl.fl80 


$1300 


Boitoo 


1.176 


1.620 


3300 


ChicBco 


1.175 


IJSOO 


2300 




1J0B2 


1.520 


2300 




1.000 


1.300 


2300 


l^filitMlffp^^flf 


1.000 


1.400 


1300 


Newark 


1.000 


1300 


2300 


GteiivlMid 


9M 


1,5M 


MM 


Philadftfahia 
MihrsakBe 


900 
876 


1.400 
1.2G0 


1.600 
1380 




875 


1.100 


1300 




750 


1300 


1310 


Bftltiiiiore 


700 


1300 


2.000 


NevOrieaiw 


700 


1.100 


1350 



Salaries in Cleveland Compared with Salaries 

Elsewhere 

Table 6 presents a comparison between the salaries 
paid teachers in Cleveland and those paid in the 13 
other lai^e cities. These data are from the payroll 
of the Cleveland schools at the close of the school 
year in 1915 and from ''Tangible Rewards of Teach- 
ing," published by the United States Bureau of 
Education in 1914 and giving data for the school year 
1912-13. This comparison is unduly favorable to 
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Cleveland for it takes into account the salary in- 
creases made here from 1913 to 1915, but does not 
take into account those that have been made in the 
other cities. 

The data of the table show that in comparison with 
salaries paid in other cities of similar size the remu- 
neration of elementary teachers is somewhat low; 
that of the high school teachers is somewhat high; 
and that of the elementary principals is distinctly low. 

Salaby Increases 

During the past 10 years salary increases in other 
cities have been decidedly more substantial than in 
Cleveland. This is true in the case of both the 
elementary teachers and the high school teachers. 

Incbease in the Cost of Livinq 

There is convincing evidence that during the past 
few years the cost of living has been advancing far 
more rapidly than salaries. The purchasing power 
of a dollar in Cleveland is not very different at the 
present time from its prevailing value in Boston or 
Chicago. Nevertheless the salaries in those cities 
are decidedly larger than they are in Cleveland. 

Salabies of Teachebs as Compabed with Those 

OF Otheb Wobkebs 

The report presents interesting data showing the 
annual wages of artisans, such as plumbers, brick- 
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layers, plasterers, carpent^s, etc., oompaied with 
the salaries of teachers in different cities. These 
show that in Cleveland the teachers are less highly 
paid than the artisans. Further comparisons show 
that such municipal employees as policemen and 
fir^nen are better paid than are the teachers. 



School Funds and Teachers' SatiAbies 

The salaries of the public school teachers are a matt» 
of vital concern to the Cleveland public from the 
standpoint of service. In the general competition 
for teachers Cleveland cannot hope to hold her own 
unless adequate salaries are paid. The Board of 
Education now finds itself in a difficult situation. 
Teaching is a necessity, not a luxury. If it is to be 
adequate in quality, it must be paid for at rates 
which are in the long run fixed by the salaries i>aid in 
other cities and in other forms of employment. The 
funds available in Cleveland are not adequate to 
pay such salaries as are now being received by teach- 
ers elsewhere. The first step in remedying the situa- 
tion is to economize in other expenditures. This 
process has probably been already carried about as 
far as is wise. The next step is for the Board of 
Education to present these needs to the public in so 
convincing a manner that they will insist on their 
representatives in the state I^slature changing the 
laws so that the Board can secure funds adequate to 
purchase the teaching services that are imp^ative 
necessities in a modem educational system. 
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EXPEBIENCB OF TbACHSBS 

One-half of the elementary teachers in the Cleveland 
schools have had between five and 18 years of ex- 
perience. One-half of the high school teachers have 
had between six years and 19 years of experience. 
The experience of elementary teachers in Cleveland 
is not strikingly different from that found in other 
large cities. It is the same, for example, as that of 
the teachers of New York City. Tlu'ee-fourths of 
the teachers in the high schools in cities of 50,000 or 
over on the accredited list of the North Central 
Association of Colleges and Secondary Schools have 
had five years' experience or less. This would seem 
to indicate that the teachers in Cleveland high schools 
are somewhat more experienced than the teachers 
of the high schools in other cities. 

Experience of Principals 

The median experience of principals is 32 years, 
which means that half of the principals of the ele- 
mentary schools of Cleveland have had 32 years or 
more of experience. One-fourth of the principals 
have had 37 years of experience or more, and one- 
fourth have had 27 years of experience or less. Ex- 
pressed in another way, half of the principals have 
had between 27 and 37 years of experience. 

The fact that the median experience of the ele- 
mentary teachers is 10 years, and the median ex- 
perience of elementary principals is 32 years, and 

that no principal has had less experience than 13 

103 



years, leads to the generaluation that the expectancy 
of becoming a principal of elementary schools in 
Cleveland is limited to those who have stayed in the 
system for a long time. It has become a traditional 
practice in Cleveland to appoint teachers to prind- 
palships on the basis of seniority rather than on the 
basis of preparation and professional qualification. 
In view of this it may be safe to hazard the opinion 
that the elementary school principals in Cleveland 
are likely to be somewhat conservative in r^ard to 
the administration of education. 

Ages of Pbincipals 

Of the 94 principals listed, half are 52 years of age 
or older; one-fourth are 57 years or older; one- 
fourth are 47 years or younger. The middle 50 per 
cent of these principals are between the ages of 47 
and 57 years. 

In many instances there is a striking contrast be- 
tween the professional attitude of the principals 
who are 50 years of age or younger and that of the 
principals who are 50 years of age or older. In 
other words, there is a deep educational significance 
in the fact that one-fourth of the elementary prin- 
cipals are 57 years old or older. 

Education of Elementabt and High Schooii 

TSACHEBS AND ElEMENTABT PbINGI^AU 

It has become the universal practice of America to 

set up certain arbitrary educational qualifications 
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yi&gjram 12. — ^Professional training of elementary teachers, 
dgh school teachers, and elemental principals in Cleveland 

105 



for the position of teachers. These qualifications 
are checked either by examination or by reports on 
teaching. 

Some significant conditions as to the professional 
training of the teaching force of Clevdand are re- 
flected in the figures of Diagram 12. These figures 
indicate that one-sixth of the elementary teachers, 
nearly one-fourth of the high school teachers, and 
more than one-fourth of the elementary principals 
have a less adequate professional preparation for 
their work than should be required in a truly high- 
grade city school cfystem. 

One of the unfortunate conditions existing in the 
Cleveland school system is that a great majority of 
the force of the elementary schools of the city have 
been educated at home and have done all their work 
here. It is now almost universally rec(^nized that 
''inbreeding" of a teaching force is accompanied by 
seriously detrimental results. It is a most valuable 
part of a teacher's training to secure at least a por- 
tion of her professional preparation in some other 
city and thus to get in contact with other schools 
and other teaching methods. 

The facts as to home training among Cleveland 
teachers are graphically presented in Diagram 13. 



Thb Pension Fund and Tsachebs Who Enter 

Late 

Dining recent years many teachers have been 

brought into the school system from outside locali- 
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DiaHram 13. — Per cent of elementary teachers, high school 
teacherB, uid elementary priocipals in Cleveland who are 
bome trained and not home trained 



ties. In a seriously large number of cases these 
teachers have had most meager educaticmal qualifica- 
tions and have entered the city's service at relatively 
advanced ages. There are two important reasons 
why the practice of employing such teachers should 
be discontinued. 

The first of these is, of course, that only well- 
qualified teachers should be employed. The second 
reason is that the employment of outside teachers 
who are no longer young has a most serious effect 
on the future of the pension fund. 

A pension system providing a maximum of $450 
per year has been in operation for a decade. An 
average of 10 teachers retire on this each year. With 
respect to the future of the pension fund, there is a 
great difference between the employment of a teacher 
who is over 40 and bringing in a teacher who has 
recently graduated from a normal school and had a 
year or two of teaching experience. Figures for 10 
recent appointments of teachers from outside of 
Cleveland show that their average age is 43 and that 
they have had an average teaching experience of 16 
years. 

The salaries paid to teachers are rieally of two 
sorts — present salary paid from month to month 
while the teacher is in active service, and deferred 
salary, which is paid as pension benefits. In the 
case of the teachers brought in from outside at the 
age of 43, the probabilities are that the deferred 
salary will be so lai^e in aggregate amount that each 
year of teaching service rendered will cost the dty 
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$200 more than it would if the teachers were about 
20 years younger. The Board would surely deem it 
a great hardship if it were now forced to pay these 
outside teachers with their meager quaUfications $200 
per annimi more than the standard salaries paid to 
graduates of the local Normal School. Neverthe- 
less this is what it is actually doing and receiving 
no adequate benefit for its heavy investment. For 
this reason, as well as from considerations of the wel- 
fare of the children, every endeavor should be made 
to insist on high qualifications and relative youth as 
requisites for admitting new members to the teach- 
ing force. 

Marbibd Teachebs 

Marriage is equivalent to a resignation, but such 
teachers are re-employed as substitutes. There are 
at least 250 such substitutes on the payroll. The 
present arrangement in regard to married teachers is 
not, in the opinion of the writer, conducive to pro- 
fessional growth. A better plan would be to employ 
them outright, giving them the same incentive to 
superior service and improvement as that given other 
teachers. 

Training in Service 

Although there is a general statement by the Board 

encouraging growth in professional knowledge, there 

has been Uttle definite provision for stimulating 

teachers in service to improve themselves. 

In view of the fact that the teachers in Cleveland 

have been so largely trained at home, have had so 
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much of their experience at home, and aie idathn^ 
mature, it wouLd seem hif^ily adviaaUe that the 
Board of Education follow up their suggestion of 
prof essicmal study by a definite organisation ade- 
quately financed, whereby teachers migjit be stimu- 
lated to a continuation of professional growth by 
means of extension courses. The presence of a 
large number of well-tramed men and women in- 
structors in the normal school, coU^es, and near-by 
state normal school and the strong coU^es and uni- 
versities within the dty makes it easily possible for 
the rapid development of strong extension courses. 

The St. Louis plan of extension courses for im- 
proving teachers in service is commended and the 
suggestion is made that Cleveland might profitably 
institute similar work. Again it would seem worth 
while for the dty of Cleveland to cooperate with 
other educational agendes nearby with the view of 
developing a strong and attractive summer course 
for teachers. While it is true that the teachers who 
have had all their experience and schooling in Cleve- 
land might be profited more by going to a summ^ 
school outside of Cleveland, yet there are many 
teachers who would find a summer session in Cleve- 
land a valuable means of increasing professional 
equipment. 

Teachebs' Mebtinos 

Section 10 of the 1915 rules governing the Board of 
Education reads: ''General meetings: teachers' 
meetings and grade meetings may be called by the 
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superintendent or assistant superintendents from 
time to time as conditions of the school and work 
may necessitate." 

Here we have a general formulation of the policy 
so far as teachers' meetings are concerned. How- 
eyer, it is a fact that the teachers of Cleveland have 
had relatively few meetings. Indeed, neither gen- 
end, district, nor special meetings have been conmion 
during recent years. Only one general meeting has 
been held during the present administration. Dis- 
trict teachers' meetings, bringing together all the 
teachers, are rare. There are few if any meetings 
calculated to bring together all the teachers of a 
given subject, — say of Latin or English, — as is the 
case in Cincinnati. Building meetings are conmion 
in the larger buildings, although some of the smaller 
buildings have no such meetings. Grade and de- 
partment meetings in each district are held from 
time to time. 

Teachers are not permitted to dismiss early in 
order that they may have an opportunity to attend 
these meetings. The general feeling among the 
teachers and principals seems to be that these meet- 
ings are a benefit, but that they are also a burden, so 
much so, indeed, that there is a noticeable degree of 
hesitation about caUing such meetings. 

Surely there is a decided value in having the teach- 
ers of Cleveland brought together from time to time 
for purposes of organization, to say nothing of the 
value of having frequent meetings for instruction 

and organization in smaller instructional groups. 
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PBOMOnONS FOB MbBTF AND SbBVICE 

Reference to the Board rules in rei^pect to the classi- 
fication of teachers on the basis of salary reveals the 
fact that a teacher may be advanced from one class 
to another with a fixed nmnber of years of eaqierience 
and the approval of the Board of Educaticm after 
the recommendation of the school siq>erintendent. 
Thus, in effect the school superintendent is respoiDr 
sible for the promotion of teachers from one salary 
classification to another. As a basis of judgment the 
superintendent requires the princii>al and the super- 
visor to report on the qualifications of the teachers. 
This report involves an estimate of teaching ability, 
Gcecutive power, personal influence, profesaonal sin- 
cerity, general culture, and evidence of professional 
growth. ^ 

Although teachers are not promoted on the salary 
list as soon as and just because they have served tiie 
time in each class on the salary schedule, yet it is a 
fact that relatively few teachers fail of promotion at 
the expiration of the time limit. In 1914, only 20 
failed of promotion. In 1915, 31 failed of promo- 
tion. 

In the long run it should be said that Qevdand 
cannot hope to have the best possible teaching force 
until adequate salaries are paid and an adequate 
system of promotion based on evidence of growth 
in professional ability is established. The present 
system is not calculated to enable the school officials 
sharply to draw the line between ordinary and extra- 
ordinary abiUty. 
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The Normal Training School 

The Nonnal Training School was estabUshed in 
1874. At the outset provision was made for about 
200 students. For many years there have been 10 
teachers and a principal on the regular staff of the 
school. At present it may be said that the Normal 
Training School is one of the best equipped city 
training schools in the country. An Observation 
School employing 11 regular teachers is maintained 
in connection with the Normal Training School. In 
addition to thie Observation School there are addi- 
tional facihties for practice and observation in two 
other elementary schools in the city. The combined 
teaching staff of these schools is about 50. For the 
past few years they have been furnishing about 100 
new teachers each year. In view of the fact that 
there are now more than 200 vacancies annually, it 
is possible that the facilities of the Normal Training 
School should be extended so as to accommodate a 
larger number of students. However, it is by no 
means certain that over 200 new teachers will be 
required each year in Cleveland for any length of 
time; neither is it desirable that all the new teachers 
be trained in Cleveland. An expansion of the 
training school facihties should be made only after a 
most careful analysis of conditions. 



Health of Teachers 

The average niunber of absences in the teaching 

force on account of illness in Cleveland now amounts 
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to about 80 absent for one session each day. Since 
a majority are absent for both sessions <tf the day, 
this means that more than 40 individuals are out 
on account of sickness every school day, on the aver- 
age. These figures apply only to those who receive 
pay although absent and the real figures are largdy in 
esxcesa of those given, for many are absent without 
pay and many ^cceed the 10 days of absence allowed 
and paid for. Since the Board of Education pays 
not only the salary of the absent teacher but also 
that of the substitute as well, the cost of these ab- 
sences is large, amounting to over $200 a day and to 
about $40,000 per year for services which the school 
i^ystem pays for but does not receive. 



Teachebs' Cebufication 

The City Board of School Examiners may grant 
provisional certificates for one year and three years. 
The system of certification is so administered as to 
serve only as a minor barrier to entrance to the teach- 
mg prof ession of Cleveland. A more rigid system of 
selection of teachers is recommended. 



Tenubb 

It should be borne in mind that, despite the fact that 

appointments are for one year only, relatively few 

teachers in Cleveland are dropped. In other words, 

the Cleveland elementary teacher, notwithstanding 

the fact that she is subject to annual i^ix>intment 
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with the possibility of a new assignment of duties, 
generally finds a steady task teaching the same grade 
in the same building. Indeed, there are instances on 
record of teachers being in the same building for 
more than 40 years. 



Substitutes 

Cleveland has an imusual number of teachers who 
are called substitutes. There are three types of 
teachers in this class: first, the beginners; second, 
married teachers, known as " permanent substitutes " ; 
third, substitutes who work from day to day and 
shift from place to place. 

On January 1, 1916, there were 967 teachers on the 
substitute list, of whom 96 were high school teachers, 
774 elementary teachers, 65 kindergarten teachers, 
and 32 special teachers. There were more than 600 
substitute teachers who were neither on the list of 
new appointments nor on the list to be called out for 
ordinary substitute service. This remarkable situa- 
tion is of concern to the city chiefly in connection 
with the question as to whether or not this large 
proportion of substitute teachers on the list of total 
appointments serves as a help or hindrance toward 
building up a professional consciousness among 
the teachers. Cleveland should face this question 
frankly with a view of either justifying the situa- 
tion or changing it. It should not go on imchal- 
lenged. 
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Appointment of Teachebs 

The board rule for the qualifications of teachers sets 
a high standard, but provides a loop-hole which 
makes it possible for teachers of widely varying 
quahfications to be appointed. The superintendent 
is given the responsibility for the appointment of 
teachers, but he has neither been adequately safe- 
guarded by requirements for teachers nor has he until 
recently been given sufficient means to go outside the 
dty to search for the best teachers available. 

(Inclusions and Recombiendations 

1. In Cleveland r^ular elementary teachers b^in at 
a salary of $550 and may advance during a minimum 
period of 10 years to a salary of $1,000 per year. 

2. High school teachers b^n at an annual salary 
of $800 and may advance to $2,000 after 17 years of 
service. 

3. Salaries of elementary principals vary from 
$1,000 to $2,000 and are based on the number of 
rooms in the building. 

4. In comparison with salaries paid in other cities 
of similar size, the remimeration of elementary teach- 
ers is somewhat low, that of high school teachers 
somewhat high, and that of elementary princii)als 
distinctly low. 

5. The fimds available in Cleveland are not ade- 
quate to pay such salaries as are being recdved by 
teachers elsewhere. The survey urges the board to 

work for l^islative amendments that will result in 
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increased school funds and make possible larger sal- 
aries. 

6. Principalships largely go to the survivors in the 
system. Half of the elementary principals have had 
32 years or more experience. One-fourth of them 
are 57 years old or older. 

7. Seriously large proportions of the teachers have 
had less adequate professional preparation than 
should be required in a truly high grade city school 
system. 

8. About five-sixths of the elementary teachers 
and principals received aU their regular traimng in 
Cleveland. 

9. The future of the pension fimd is jeopardized by 
the present practice of bringing in outside teachers 
of relatively advanced age. 

10. The survey recommends the adoption of more 
vigorous measures for the improvement of teachers in 
service. 

11. A more rigid system of selection of teachers is 
reconmiended. 

12. The survey recommends changes in the 
present practice of employing substitute teachers 
and arrangements for deaUng with married teachers. 
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ties. In a amoualy higt iiimil i w of 
teacfaera have had moat meagff ednestianal <pB£fi^ 
tuHis and have entefed ibe dty's service at idaiivdy 
advanced a^es. Tliere aie two important reasons 
fdiy the practiee of employing aoeii tearhera ahoald 
be discontmned. 

Tlie first of tiiese is, of comae, tfiat only weO- 
qoalified teacfaiss ahonkl be employed. Tbeseeond 
reascxi is that the anfdoyment of outside teadiers 
who are no hmger young has a most sefioaB effect 
on the future of the penskm fond. 

A pension system providing a maxnnum of $450 
per year has been in operation for a decade. An 
avoage of 10 teachos retire on this eadi year. With 
Tesjpeet to the future of the pension fund, thoe is a 
great diff^ence between the emidoyment of a teadter 
who is over 40 and bringing in a teadier wiio has 
recently graduated from a mMrmal sdiocd and had a 
year or two of teaching expmence. figures for 10 
recent appcnntments of teadios firom outside of 
Clevdand ^ow that their average age is 43 and that 
they have had an average teaching experiwice of 16 



The salaries paid to teachers are really of two 

sorts — present salary paid from month to mcmth 

^diile the teacher is in active service, and deferred 

salary, ^diich is paid as pension benefits. In the 

case of the teachers brought in from outside at the 

age of 43, the probalnlities are that the deferred 

salary will be so large in aggregate amount that eadi 

year of teaching service rendered will cost the city 
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$200 more than it would if the teachers were about 
20 years younger. The Board would surely deem it 
a great hardship if it were now forced to pay these 
outside teachers with their meager qualifications $200 
per annimi more than the standard salaries paid to 
graduates of the local Normal School. Neverthe- 
less this is what it is actually doing and receiving 
no adequate benefit for its heavy investment. For 
this reason, as well as from considerations of the wel- 
fare of the children, every endeavor should be made 
to insist on high qualifications and relative youth as 
requisites for admitting new members to the teach- 
ing force. 

Marbied Teachebs 

Marriage is equivalent to a resignation, but such 
teachers are re-employed as substitutes. There are 
at least 250 such substitutes on the payroll. The 
present arrangement in regard to married teachers is 
not, in the opinion of the writer, conducive to pro- 
fessional growth. A better plan would be to employ 
them outright, giving them the same incentive to 
superior service and improvement as that given other 
teachers. 

Training in Service 

Although there is a general statement by the Board 
encouraging growth in professional knowledge, there 
has been little definite provision for stimulating 
teachers in service to improve themselves. 

In view of the fact that the teachers in Cleveland 
have been so largely trained at home, have had so 
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inaccessible as to require &ystematic teaching. The 
number of '^ essentials" changes from generation to 
generation. 

The normal method of education in things not 
yet put into the schools is participation in those 
things. One gets his ideas from watching others 
and then learns to do by doing. There is no reason 
to believe that as the school lends its help to some of 
the more difficult things, this normal plan of learning 
can be set aside and another substituted. Of course 
the schools must take in hand the difficult portions 
of the process. Where complicated knowledge is 
needed, the schools must teach that knowledge. 
Where drill is required, they must give the drilL 
But the knowledge and the drill should be given in 
their relation to the human activities in which they 
are used. As the school helps young people to take 
on the natiureof adulthood, it will still do so by helping 
them to enter adequately into the activities of adult- 
hood. Youth will learn to think, to judge, and to do, 
by thinking, judging, and doing. They will acquire 
a sense of responsibility by bearing responsibility. 
They will take on serious forms of thought by d<Hng 
the serious things which require serious thoug}it. 

The social point of view herein expressed is some- 
times characterized as being utilitarian. It may be 
so; but not in any narrow or undesirable sense. It 
demands that training be as wide as life itself. It 
looks to himian activities of every type; religious 
activities; civic activities; the duties of one's call- 
ing; one's family duties; one's recreations; one's 
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reading and meditation; and the rest of the things 
that are done by the complete man or woman. 



Reading and Literature 

The schools of Cleveland devote far more time to 
reading than do those of the average city. During 
the course of his school life, each pupil who finishes 
the elementary grades in Cleveland receives 1,710 
hours of recitation and directed study in reading as 
against an average of 1,280 hours in progressive cities 
in general. This is an excess of 430 hours, or,g4 per 
cent . The annual cost of teaching reading bemg 
about $600,000, this represents an excess annual in- 
vestment in this subject of some $150,000. Whether 
or not this excess investment in reading is justified 
depends upon the way the time is used. 

In too large measure this investment of time and 
money is devoted to mastering the o^echanics of 
reading and to the analytical study o f thjB_maimer 
in which the words are combined in sentences and 
the sehiemM^ in pamgraphs. The main object of 
the reading should be the mastery of the thought 
rather than the study of the construction. Through 
it the children should gain life-long habits of ex- 
ploring, through reading, the great fields of history, 
industry, applied science, life in other lands, travel, 
invention, biography, and wholesome fiction. To 
this end the work should be made more extensive 
and less intensive. 

One final suggestion finds here its logical place. 
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Before the reading work of danentaiy or hig^ adiods 
can be modemixed, the dty must purchase the books 
used in the work. Leaving the supplying of books 
to private purchase is the largest sin^ obstacle in 
the way of progress. Men in the business world will 
have no difficulty in sedng the logic of this. When 
shoes, for example, were made by hand, eadi work- 
man could easQy supply his own tools; but now that 
daborate machinery has been devised for thdr 
manufacture, it has become so eqpoisive that a 
machine factory must supply the tools. It is so in 
ahnost every field of labor where efficiency has been 
introduced. Now the books to be read are the tools 
in the teaching of reading. In a former day when a 
mastery of the mechanics of reading was all that 
seemed to be needed, the privately purchased text- 
book could suffice. In our day when oilier aids are 
set up beyond and above those of former days, a 
far more elaborate and expensive equipment is re- 
quired. The d ty must n owjU£ply the educational 
tools. It is well to face this issue candidly and to 
state the facts plainly. Relative failure can be tiie 
only possible lot of reluctant communities. They 
can count on it with the same assurance as that of a 
manufacturer of shoes who attempts to emplc^ the 
methods of former dsLys in competition with mod^n 
methods. 

Spellino 

In most respects the work agrees with the usual 

practice in progressive cities; the teaching of a few 
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words in each lesson; the frequent and continuous 
reviewof words already taught; taking the words to '' 
be taught from the language experience of the pupils; 
following up words actually misspelled; stud3ring the 
words from many angles, etc. The teaching of spell- 
ing should aun to give the pupils complete mastery 
over those words which they need to use in writing 
and it should instil in them the permanent habit of 
watching their spelling as they write. Drill on lists ^ 
of isolated words should give way to practice in 
spelling correctly every word m everything written. 
The dictionary habit should be cultivated, and every 
written lesson should be a spelling lesson. 



Language, Composition, Grammar 

The schools devote about the usual amoimt of time 
to training for the correct use of the mother tongue. 
Most of the time in i ntermediate and grammar 
grades is devoted to English grammar. Composi- 
tion receives only minor attention. 

In the teaching of grammar too much stress is 
placed on forms and relations. Of course it is ex- 
pected that this knowledge will be of service to the 
pupils in their everyday expression. But such practi- 
cal application of the knowledge is not the thing to- 
ward which the work actually looks. The need really 
achieved is rather the ability to recite well on text- 
book granmiar, and to pass good examinations in the 
subject. 

As a matter of fact, facility in oral and written 



expression is, like eveiything else, mainly developed 
through much practice. The form and style of ex- 
pression are perfected mainly through the conscious 
and unconscious imitation of good models. Techni- 
cal grammar pla3rs, or ^ould play, the relatively 
minor role of assisting students to eliminate and to 
avoid certain types of error. Since grammar has this 
perfectly practical function to perform, probably 
only those things needed ^ould be taught; but more 
important still, ever3rthing taught should be con- 
stantly put to use by the pupils in their oversight 
of their own speech and writing. Only as knowledge 
is put to work is it really learned or assimilated. 

The work in technical grammar should be con- 
tinued for the purpose of giving the pupils a founda- 
tion acquaintance with forms, terms, relations, and 
grammatical perspective, but this training need not 
be so extensive and intensive as at present. The time 
saved should be given to oral and written expression 
in connection with the reading of history, geografdiy, 
industrial studies, civics, sanitation, and the like. 



MATHEBiATICS 

Cleveland gives more time to mathematics than does 
the average city. The content of courses in mathe- 
matics is to be determined by hmnan needs. A fun- 
damental need of our scientific age is more accurate 
quantitative thinking about our vocations, dvic 
problems, taxation, income, insurance, esqiendi- 

tures, public improvements, and the multitude of 
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other public and private problems involving quanti- 
ties. We need to think acciu*ately and easily in 
quantities, proportions, forms, and relationships. 
Arithmetic teaching, like the teaching of penman- 
ship, is for the purpose of providing tools to be used 
in matters that lie beyond. The present course of 
study i s of superior character , providing for efficient 
elementary trainii^and dispensing with most of the 
things of little practical use. The greatest improve- 
ment in the work is to be f oimd in its further carry- 
ing over into the other fields of school work and in 
applying it in other classes as well as in the arith- 
metic class. In the advanced classes mathematics 
should be differentiated according to the needs of 
different pupils. Algebra should be more closely re- 
lated to practical matters and developed in connec- 
tion with geometry and trigonometry. 

History 

The curriculum makers for elemga tary education do 
not seem to have placed a high valuation upon his- 
tory. Apparently it has not been considered an es- 
sential study of high worth, Uke reading, writing, 
spelling, grammar, and arithmetic. To history are 
allotted but 290 hours in Cleveland, as against 496 
hours in the average of 50 progressive American 
cities. This discrepancy should give the city pause 
and concern. If a mistake is being made, it is more 
likely to be on the part of an individual city than 
upon that of 50 cities. The probability is that Cleve- 
land is giving too little time to this subject. 
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History receives much less attention in this city 
than in the average dty. The character of the work 
is really indicated by the last sentraice of the ei^th 
grade history assignment: ''The text of our bod^ 
should be thoroughly mastered." The work is too 
brief, abstract, and barren to help the pujnls toward 
an understanding of the sodal, political, eooncmiic, 
and industrial problems with which we are con- 
fronted. It should be amply supplemented by a 
wide range of reading on social welfare tofHcs. This 
reading should be biographical, anecdotal, thrilKng 
dramas of human achievement, rich with human in- 
terest. It should be at every stage on the levd 
with the understanding and degree of maturity €i 
the pupils so that much reading can be covered 
n^idly. 

The textbooks of the present type can be enqdoyed 
as a part of this preliminary training. Bead in their 
entirety and read rapidly, they give one that p»- 
spective which comes from a compreheosrve view 
of the entire field. But they are too short and too ex- 
clusively devoted to the presentation of bare facts 
to afford valuable concrete historical eaqierience. 
They are excellent reference books for gaining and 
keeping historical perspective. 

Beading of the character that we have here called 
preliminary should not cease as the other histcmcal 
studies are taken up. The general studies should cer- 
tainly continue for some portion of the time throu^ 
the gamma rgades^^nd Idgh school, but it probably 
should be mainly supervised reading of interesting 
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materials rather than recitation and examination 
work. 

We would recommend that the high schools give 
careful attention to the recommendation of the Na- 
tional Education Association Committee on the Re- 
organization of the Secondary Course of Study in 
History. 

Civics 

Civic training scarcely finds a place upon the ele- 
m^t ary school program. The manual suggests that V 
one-quarter of the history time — 10 to 20 minutes per 
week— in the fifth and sixth grades should be given 
to a discussion of such civic topics as the depart- 
ment of public service^ street cleaning, garbage dis- 
posal, health and sanitation, the city water supply, 
the mayor and the coimcil, the treasurer, and the 
auditor. The topics are important, but the time al- 
lowed is inadequate and the pupils of these grades 
are so immature that no final treatment of such com- 
plicated matters is possible. For aeventh and eighth 
grades, the manual makes no reference to civics. 
This is the more surprismg because Cleveland is a 
city in which there has been no end of civic dis- 
cussion and progressive human-welfare effort. The 
extraordinary value of civic education in the ele- 
mentary school, as a means of furthering civic wel- 
fare, should have received more decided recognition. 
The elementary teachers and principals of Cleve- 
land might profitably make such a civic survey as 
that made in Cincinnati as the method of discover- 
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ing the topics that should enter a grammar grade 
course. The heavy emphasis upon this subject should 
be reserved for the later grades of the dementaiy 
school. 

Geogbafhy 

Geography in Cleveland is given the customary 
amount of time, though it is distributed over the 
grades in a somewhat unusual way. It is exo^ition- 
ally heavy in the int ^aediate grade s and ocHne- 
spondingly light , in the ^mm^r^^^d^ As geog- 
raphy, like all other subjects, is more and nHnre 
humanized and socialized in its reference, much 
more time will be called for in the last two grammar 
grades. 

A jigwcojuse of study in geography is now being 
put into use. The work as laid out in the old manual 
and as seen in the classrooms has been for ^din^ 
formal. It has mainly consisted of the teacher as- 
signing to the pupils a certain number of paragraphs 
or pages in the textbook as the next lesson, and then 
questioning them next day to ascertain how much of 
this printed material they have remembered and how 
well. The new course of study recognizes, on the 
contrary, that the proper end of geographical teach- 
ing is rather to stimulate and guide the children to- 
ward an inquiring interest as to how the woiid is 
made, and the skies above, and the waters round 
about, and the conditions of natiure that limit and 
determine in a measure the development of man- 
kind. To attain this ideal will require in eveiy schod 
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10 times as adequate provision of geographical read- 
ing and geographical material as is now foimd in the 
best equipped school. 



Drawing and Applied Art 

The elementary schools are giving the usual propor- 
tion of time to drawing and applied art. The time is 
distributed; however^ in a somewhat imusual, but 
probably justifiable, manner. Whereas the subject 
usually receives more time in the primary grades 
than in the grammar grades, in Cleveland, m quite 
the reverse way, the subject receives its greatest 
emphasis in the h igher grade s. 

Drawing and applied art have been taught in 
Cleveland since 1849. The object of the teaching is 
to develop an understanding and appreciation of the 
principles of graphic art and abiUty to use these 
principles in practical applications. Where this 
work is done best, it shows, in both the elementary 
and high schools, balanced understanding and com- 
plete modemness. What is needed is extension of this 
best type of work to all parts of the city through 
specially trained departmental teachers. 



Manual Training and Household Arts 

In the Qammar^gudes manual and household train- 
ing receives an average proportion of the time. In 
the grades , bef ore- the^ sgvgith; the subject receives 

considerably l^s thantheusual amoimt of time. 
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It is easy to see the sodal and edoeatioiud joBti- 
ficatkm of courses in sewing, cooking, household 
sanitaticHi, housdudd decoration, etc, for the gids. 
They assist in the training for complicated Yocational 
activities performed in sane degrep at least fay most 
womoL Where wranen are so sitoated that ibey do 
not actually perf <»m them, they need, for propefly 
supervising others and for making intriHgihle and 
ai^predative use ci the labors ci othen, a consider- 
aHe midCTStanding <rf these various matters. Where 
this woric for girls is at its best in devdand, it ap- 
pears to be (rf a supericH* character and dionld be ex- 
tended along lines now bdng f cdlowed. 

Whoi we turn to the manual training cS the boys, 
we are confronted with proUons ci mudi greater 
difficulty. Wcxnoi's housdudd occupatams, so for 
as retained in the hcMne, are unqiedaliwri. Each 
wdl-trained housdidd worker does or s uper vises 
much the same range cl HiingB as eveiy other. To 
give the oitire range of housdicdd occupatiops to aD 
girls is a simple and logical arranganait. 

But man's labor is greatly ^^edalixed throughout. 
There is no large remnant of un^pedalixed labw 
OMnmon to aD, as in the case cS women. In the case 
cf men the un;q)eciali2ed field has disaf^ieared. 
There is nothing of labor to give to boys exo^t that 
which has become specialized. 

A fundamoital problem arises. Shall we give bojs 

access to a variety of q)eciali2ed occiqiaticMis so that 

they may bec<Mne acquainted, tiirou^ reqwosiUe 

performance, with the wide and diversified fidd of 
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man's labor? Or shall we give them some less spe- 
cialized sample out of that diversified field so that 
they may obtain, through contact and experience, 
some knowledge of the things that make up the world 
of productive labor ? 

Cleveland's reply, to judge from actual practices, 
is that a single sample will be sufficient for all except 
those who attend technical and special schools. 
The city has therefore chosen joinery agd cabinet- ^ 
making as this sample. Much of this work is of a 
"rather formal character, apparently looking toward 
that manual discipline formerly called ^'training of 
eye and hand," instead of consciously answering to 
the demands of social purposes. The regular teachers 
look upon the fjftl^ and sixth grade sloyd which they 
teach with no great enthusiasm. Seventh and eigh th 
grade teachers do not greatly value the work. 

The report recommends that manual training be 
continued, extended, and diversified with the double 
object of helping solve the problems of vocational 
guidance and of acquainting boys with the nature of 
work and work responsibiUty through experience. 



Elem entaby Science 

ri 

This subject finds no place upon the program. No 
elaborate argimient should be required to convince 
the authorities in charge of the school system of a 
modem city like Cleveland that in this ultra-scien- 
tific age the children who do not go beyond the ele- 
mentary school — ^and they constitute a majority — 
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need to possess a woridng knowledge cS tiie mdi- 
ments ci science if they are to make their fives 
effective. 

Elementary science finds no |dace in the oomrse of 
study of Cleveland. The future citizens of C3evdand 
wiU need an understandmg of electricity, heat, ex- 
pansion, and contraction ci gases and sofids, tibe 
mechanics of machines, distillations, cannnsm, chemi- 
cal reactions, and the multitude of other matters of 
science met with daily in their activities. Thesdiocds 
should help siqyply tins need. 

Phtbiologt and Htgosne 

Teaching in matters i)erta]ning to health is assigned 
fittle time in the elema^ar y, school s, and tiie time 
that is assigned to it is frequoitly given to something 
else. The subject gets pushed off the program by one 
of the so-called ''essentials." The survey Teooat- 
mends that four steps be taken to h^ remedy the 
situation: 

1. A course in hy^ene and sanitation, baaed upon 
an abundance of reading, should be drawn up and 
taught by the r^ular teachers in the grammar schod 
grades. 

2. The schools should arrange for luractical appH- 
cations of the preparatory kno^edge in as numy 
ways as possible. Children in relays can look after 
the ventilation, temperature, humidity, dust, li^t, 
and other sanitary conditions of schoolrooms and 
grounds. 

3. The corps of school nurses should be gradoaDy 

132 



enlarged, and after a time they can be given any 
needed training for teaching that will enable them, 
as the work is departmentaUzed in the grammar 
grades, to become departmental teachers in this sub- 
ject for a portion of their time. 

4. The things recommended for the elementary 
schools need to be carried out in the high schools also . 

Physical Traxning 

Physical training is given about as much time as in 
the average city, but without adequate faciUties for 
outdoor and indoor plays and games. At present 
the work is too largely of the formal gymnastic type. 
Desirable improvements in the course are being ad- 
vocated by the directors and supervisors of the work. 
They are recommending and introducing, where con- 
ditions will permit, the use of games, athletics, folk 
dances, and the Uke. The movement should be pro- 
moted in every possible way. 



Music 

In the elgnentary schools Cleveland gives more than 
the average amount of time to music, but in the high 
schoo la-the subject is developed only incidentally 
and is given no credit. It is a question whether this 
arrangement is the right one, and in considering 
possible extensions it should be remembered that 
there are other subjects of far more pressing immedi- 
ate necessity. 
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FOBEIGH LikK6UA6B8 

It is impofiaUe in the brief sunrey report to daatass 
adequatdy so ccHni^cated a matter as tiiat of the 
teaching ci f (ragn languages in the ioA sdiools, 
bat some of the moet importimt of the qoSSSint 
iflBue have been indicated as matters wfaidi the adiocd 
authorities should c(mtinue to study until salis- 
factc^ solutions are reached. 

DlFPKREliTIATION OF CoUlfiUBS 

In a city with a pcqyulation so divendCed as is tiiat of 
Clevdandy progress should be made steadily and oon- 
sdously away from dty-wide uniformity in eoorses 
of study and methods of teaching. There dioald be 
{nrogresBiYe differentiation cS courses to meet tibe 
widdy varying needs ci the diff erent scMis <rf diil- 
dren in different sections cS the dty. 



Ck>KCLI7SION8 AND ReCOMMKNDATIOIIS 

1. A fundamental principle of the curriculum should 
be that effective teaching is preparaticm f <»* aduH fife 
throu^ participation in the activities cS life. 

2. The work in reading should be made mixe ex- 
tensive and less intenave, and as a means toward 
this end the dty diould ad<^ the free textbook 
policy. 

3. Work in spelling needs furtiiar mod»nixati<Hi 

through concentration on the words most frequently 

used in adult life and through the development <rf a 
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habit of watchfulness over spelling during the process 
of writing. 

4. Less time should be devoted to formal grammar 
and more to oral and written expression in connection 
with the reading of history, geography, industrial 
studies, civics, sanitation, and the Uke. 

5. The present course of study in arithmetic is of 
superior character, providing for efficient elementary 
training and dispensing with most of the things of 
little practical use. 

6. The work in history should be made less brief, 
abstract, and barren by providing an abimdance of 
reading on important and interesting social topics. 

7. The teaching of civics receives too little atten- 
tion. 

8. The development of a new course in geography 
is commended, and attention is called to the need 
for greatly increased provision of geographical read- 
ing and material. 

9. The teaching of household arts is commended 
and the recommendation is made that manual train- 
ing for boys should be extended and broadened with 
a view to giving the pupils real contact with more 
types of industry than those represented by the pres- 
ent woodwork. 

10. Courses in elementary science should be estab- 
lished. 

11. Teaching in matters pertaining to health 
should be given more time and a course in hygiene 
should be drawn up. 

12. More of the time devoted to physical training 
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fbould be devoted to plays and games and less to 
fofinal gynmaaiiim wcMEk. 

13. More attentum should be ghren to ibe pro- 
gressiye diff oentiatiaa of courses to meet the niddy 
yaried needs of the different sorts of difidren in the 
different sections of the city. 

14. Where sdiool work in Clevdand is ba(d:iraid, 
it is because it has not yet taken on the social point 
olvieir. Where it is im)gressive, it is being devdc^ied 
<m the basis of human needs. There is modi of both 
kinds of woric in Clevdand. 
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CHAPTER Vra 

MEASURING THE WORK OP THE PUBLIC 

SCHOOLS 

(Charles Hubbard Judd) 

The studies included in this report are in an im- 
portant sense of the term the central studies of the 
educational survey. Seven members of the Survey 
Staff devoted a large part of their time to the collec- 
tion and interpretation of the data presented. 

In the latest report of the superintendent of 
schools, it was stated that in Jime, 1914, 10,000 
pupils in the elementary schools failed to be pro- 
moted. This is a record of 10,000 educational and 
social problems. Furthermore, the same report 
states that nearly 1,400 of these 10,000 pupils were 
repeating the work of their grades and were, there- 
fore, failing for a second time in the same courses. 
This means that in 1,400 cases repetition of the work 
was unsuccessful in overcoming the trouble. 

These figures present in a striking way one of the 
questions which all who are interested in the schools 
must face. The teachers and principals find, when 
they try to administer the present course of study to 
children of the type who attend the Cleveland schools 
that 10,000 children, or on the average every seventh 
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childy fails for some reason to meet the normal ex- 
pectation that a half year's wori^ can be done during 
each sonester. The result of non-promotion is that 
the schools become congested in the lower grades; 
children become discouraged and give up trying to 
do their work; and the wh(de machinery is clogged 
by these failures. 



Aggbegate Failubbs in All. Gradbb 

Diagram 14 shows the percentage (rf failures in each 
grade for the whole syst^tn and for three sucoessiTe 
June promotions. It will be seen that in June, 1913, 
there was a failure of 17 per cent of all the piquls in 
the first grade. In the same year there failed in the 
second grade only 12.6 per cent. 

The high percentage of failures in the first grade is 
partly eiq)lained by the fact that children have scMne 
difficulty during the first year in adji^ting them- 
selves to school conditions. It is true almost every- 
where in the country that there are many failures 
in the first grade. The decrease in percentage ctf 
failures in the second grade is also in keeping with 
the experioice of other school systems and indi- 
cates that school work is going forward bett^ after 
the adjustments made in the first grade. 

The favorable promise of the second grade is, 

however, not fulfilled by the subsequoit grades. 

Steadily the third, fourth, and fifth grades show an 

impressive increase in non-promotions. This means 

that problems are multipljring and are not being 
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solved. The sixth grade seems to be better, though 
it will be noted that the situation is no better than 
it was in the first grade. Furthermore, the apparent 
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Diaf^ram 14. — ^Per cent of failures in each grade for three suo- 
oesaive June promotions 

improvement in the sixth grade is partly deceptive, 
because by this grade some children have been 
eliminated. In the seventh grade conditions grow 
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no better. In the ei^th grade the atostiao is better 
than eLsewheie. 

Mental iNCAPAcrnr as ak EhcFiAHAnoir 

Tlie supfflintendoit's published r^KHts contam eadi 
year a table showing the reascxis aiwigned by the 
teachers for non-promotions. The most caoBficaaaa 
cause of non-promotion is ''mental inci^Micity." 
A study of the figures of the r^KHts shows that in- 
capacity follows the same general lines as non-pvo- 
motion. One can hardly escape the ocmdosian that 
if mental incapacity steadily increases in the third, 
fourth, and fiftii grades, and stands at a higji levd 
in the sixth and sevoith, there must be some ques- 
tion about the appropriateness of the donands made 
upon the pupils in these grades. 

Failurbb in Subjects 

Non-promotion means, of course, that pupils have 
not met the lequiremoits of llieir grades in the par- 
ticular subjects tau^t in these grades. Our study 
(rf the problem can, tiierrfore, be carried further by 
examining the records of pupils in some of the lead- 
ing subjects in the coiuse of study. 

Failures in Reading 

In reading there is a very large percentage of failuies 

in the first grade. The percentage drops in tiie second 

and third grades, and from this point on the number 

140 



of failures is relatively small and steadily decreasing. 
This represents what would naturally be expected 
in any subject which is carried throughout the grades, 
and is successful in its training of the children. The 
results in reading thus stand in sharp contrast with 
the general results presented in Diagram 14. There 
is no evidence in the records of reading that men- 
tal incapacity increases in the intermediate grades. 
Evidently we may mf er from the reports in reading 
that the schools look upon their work in this subject 
as in the main successful. 



Failures in AsiTmiETic 

The reports on arithmetic are altogether different 
from those on reading, and bring us back to the strik- 
ing problems raised by a study of Diagram 14. It 
should be noted that a new course in arithmetic 
went into operation with the opening of the present 
school year. The records relate to the old course. 
In the first grade only a little arithmetic appeared in 
the course of study. After this grade arithmetic be- 
comes an important subject, and the number of 
failures increased enormously through the third, 
fourth, and fifth grades. In the sixth, seventh, and 
eighth grades there was a decline, although the per- 
centage of failures remained relatively high. 

The striking resemblance between many of the 
characteristics of these arithmetic results and those 
of the general curve of non-promotion can hardly 
escape the most casual observer. It is obvious that 
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one cl the major reasons for tiie increase in non- 
V/ promotions from the tiiird to the fifUi grades was 
the difficulty which children encountered in antb- 
metic. 

As indicated above, the course in aritfametie has 
been modified, and it is to be hoped that in the fotore 
no such record of failures will be possible. The sig- 
nificance of such studies as those ^diich axe set forth 
here is thus illustrated. If such comparisons are 
made up from year to year and adopted as a basis of 
supervision, those subjects ^diich are giving the dnl- 
dren serious difficulty will immediatdy be recog- 
nised. The change in arithmetic is to be CQmmended. 



Recobds of iNDivmnAL Grades ahd Schoosjr 

In the oHnplete report the con^xmsons that have 

been mentioned are fully illustrated by diagrams and 

tables. Moreover, they are siq>plemented by a pros- 

entation of the records of failures in oUier sob. 

jects. 

All of this is rendered still more illuminating by 

carrying the study down to the individual schoob. 

The results of these c(»iq>arisons show that: (1) The 

per cent of failures varies from none in some sdiook 

to more than 30 in others. (2) In scMne sdiook 

practically all the children have regularly been sent 

forward at each promotion pedod over a series ctf 

years. (3) In other schools a large propOTticm <rf aD 

children have failed of promotion at each period for 

several years. (4) Some schools have had almost no 
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failures at certain promotion periods and a great 
many at other periods. (5) In some schools there are 
nimierous failures in the lower grades. In others 
they occur in the intermediate grades and in still 
others in the higher grades. 



The Need for Scientific Supervision 

It is perfectly clear that the facts of non-promotion 
show a lack of complete organization and unity 
within the school system. An analysis Uke that pre- 
sented in the report represents a type of supervision, 
based on fact, which must come in every school 
system. There was a time when small school sys- 
tems and relatively simple courses of study could be 
governed and supervised by central school officials 
who could keep imder direct personal observation 
all the activities of the teachers. Opinion was the 
basis of action. That time has passed. In a system 
of one himdred elementary schools, methods of 
supervision must be worked out and put in operation 
which are impersonal. Cleveland should at once set 
up the administrative machinery for making con- 
stant, exhaustive studies of non-promotions and of 
other problems of a similar nature. There is a special 
technique of administrative inquiry which should be 
cultivated in school systems, as it is being culti- 
vated in all great business concerns. Money spent 
in central administration is well spent if it produces 
a system of scientific general supervision. 



143 



OBSERVATIONS IN THE SCHOOIS 

As a prdiminaiy to more exact studies of the resoUs 
of dasswori^y members of the Survey Staff visited 



TA BLB 7 .— BECITATIONS ON Wm CH W Ri niUi SEP(«n 
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all the schools of the city. Table 7 shows the number 
and distribution of these visits, 1,553 in number. 
EiVery building in the city was visited at least once 
and many of them were visited repeatedly. The 
largest number of visits to any single building was 
31. The total number of building visits was 632 and 
that of school room visits 1,553. 

Methods op Rbcordinq Visits 

Each visit was recorded on a card. The upper part 
of the card, after locating the visit by school and date, 
described the visitor's first impression about the 
physical conditions of the building. Then came a 
description of the pupils and their reactions. Third, 
the teacher and the methods employed in instruc- 
tion were reported. Finally, there were remarks on 
the course of study, the character of supervision in 
that school, and matters in general. These cards were 
filed in the office of the survey. Whenever a spe- 
ciaUst studying some other phase of the work came to 
join the staff, these cards gave him an opportunity 
to learn something of the instructional side of the 
work. Whenever something of special interest about 
a school turned up, the cards were consulted for 
further light or for confirmation. In some cases re- 
peated visits were made. 

General Conclusions from Visits 

Among the general conclusions repeatedly noted by 
those who observed the work in the classrooms there 
are several that stand out as being particularly im- 
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portant. The first of these is that the devdand 
schools face a grave problem in the number <rf diil- 
dr^i from homes where the influence ci Ekiropean 
life is still very strong. The problems which grow out 
ci a lack of English training at home are numoous 
and urgent. Especially in the lower grades it is evi- 
dent that the reading matter supplied to f (ureign diil- 
dren is often ill adapted to their needs. 

Attention to the needs of foreign children ou^t to 
bring into the schools more studies ci a social type 
which will acquaint all the children with the organ- 
isation of the city and the duty ci the individual to 
the community. Many such studies could profitaUy 
be prepared by the pupils thonselves. 

EicPHAsis ON Traditiomal Subjects 

Even the casual visitor in the Cleveland schods 
notices the great emphasis which is laid on the tra- 
ditional subjects. The course of study has been veiy 
UtUe expanded. This is sometimes expressed in the 
statement that '' Cleveland has not gone atter fads." 
So conservative has the system been that many new 
and productive lines of work have not been taken 
up. In the light of present-day experience, the pres- 
ent course of study appears to be narrowio' than 
Cleveland ought to have and the emphasis on f onnal 
training is excessive. 

Behaviob in Classes Exceliant 

One fact noted on all sides is that the order in most 
schools is excellent. The children seem to be docile 
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and willing to do what is asked. To be sure, there is 
at times a lack of spontaneity and enthusiasm; but 
quiet, orderly conduct was everywhere the rule. 



Fluctuations in Quality of TEAcmNO and 

Supervision 

An impression which was reported by every observer 
is that the quaUty of the instruction exhibited 
throughout the system is very imeven. Here and 
4 there some teacher stands out as full of energy and 
as thoroughly in command of his or her sphere of 
action. On the other hand, some cases of teaching 
were observed which are so bad that it is surprising 
to find them in the system. 



Observations on Supervision 

It is the judgment of the Survey Staff that super- 
vision is one of the weakest phases of the school 
system of Cleveland. There are principals in both 
the elementary and the high schools who are with- 
out sufficient training for their duties, without ade- 
quate information as to what is going on about them, 
and without comprehensive grasp of educational 
problems. Many of the elementary principals have 
had little contact with the current educational move- 
ments. Many of them have been in the system for a 
long, long time and are conducting the schools today 
on the basis of opinions about school organization 

which originated before the stirring developments in 
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education which have brou^t new and belter 
equipped bmldingSy a richer course ci study, and 
scientific methods ci supervision. The hi^ sdiool 
prindpak spend too much time and ^logy in the 
discussion ci matters that smack ci competition be- 
tween different hi^ schods. In the meantime it is 
obvious that the hi^ schools ci Cleveland are very 
mudi in need (rf supervision. Good supervision would 
diminate some of the very bad teadiing that was 
seen and would unify the hi^ school sjrstem so that 
it would bec(»ne a codperating sjrstem ci institutions. 

Dbabth or MsN in Elementabt Sghoolb 

Another impressive characteristic ci Qevdand is 
the deartii of men in the donentary schools. The 
boys of Cleveland suffer by not having moi to con- 
sult, especially in the upper grades. In oihear sec- 
tions of the report the salaries paid to principals are 
discussed. Men would cost more than Qevdand is 
now paying for donentary prindpals. The invest- 
ment would undoubtedly pay. 

Central Supebvision 

One other matter which falls under the head <rf com- 

m^it rather than under the head of observation in 

the schools may be formulated in the statement that 

the central administrative officers who are in cfaaige 

ot the schools have in their hands a great body ci 

information which lies undigested 3rear afto* year. 

The statistical d^>artment is burdened with le- 
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quisitions for supplies and there is no surplus energy 
to do more than collect and tabulate reports. Cleve- 
land has a body of statistical material now on hand 
which is not paralleled for richness and value any- 
where in the country. This material ought to be used 
for administrative purposes and not merely pub- 
lished from year to year without comment. 



TESTS AND STATISTICAL STUDIES 

As soon as the visiting of classes was well under way, 
the Survey Staff asked the superintendent and the 
teachers to codperate in bringing together a body of 
material which should exhibit in detail what was 
going on in some of the simpler phases of school work. 
This request met with a most cordial response and 
papers were collected showing the ability of pupils 
to write, spell, and work out simple arithmetical 
combinations. Tests were also carried on by the 
teachers and others in reading. The principals pre- 
pared certain reports, especially full reports of the 
standings of all pupils in the eighth grades and high 
school. This co5peration brought to hand abundant 
evidence on which to base a wholly impersonal view 
of the dasswork of the schools. 

Tests Show Wide Vabiations in Grades 

The impressive fact which always stands out in 
examining the results of a series of tests is the need 
in schools of more definite standards of work. 
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Teachers are working in ignorance of what they 
ou^t to accomplish and of what othefs are ac- 
complishing. The fifth grade in one school spdls a 
certam list of words with the hi^ average of 88 
per cent, while three fifth grades in otiier sdioob 
spell the same list with the low average of 58 per 
cent. In measurements of handwriting it was f oand 
that one fifth grade writes more than twice as fast 
as another and one shows twice the excellence in 
quality shown by another. In arithmetic and read- 
ing there are wide differences. 



Tests Reveal Lack of Dejumite Ams at Makt 

Points 

Second, every test shows that pn^ress from grade 
to grade can be clearly defined. When the results 
are put together, they show that there is a law o( 
progress. Once the law is exhibited, it is possiUe to 
judge how far individual schools conform. Hiat 
this method of checking school work has not been 
used by teachers and supervisors appears from the 
erratic and often retrograde scores made by suc- 
cessive grades in the same schooL Thus the fourth 
grades in Cleveland schools average less wdl than 
the third grades in abiUty to intapret what they 
read. Certain schools overemphasise speed in writ- 
ing, while others overonphasixe perfection ci fcHm. 
In arithmetic, some sixth grades fall bdow the fifth 
grades in the same school and even bdow the foorUi 
grades in mastery ci the fundamental apentixm&, 
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Tests as a Basis of Adbonistration 

No school system can free itself entirely from the 
difficulties which are so clearly revealed by these 
tests and comparisons. The children in different 
schools differ one from another; teachers of different 
degrees of efficiency are sure to be f omid in all parts 
of the system. But every school system should make 
comparative studies the basis of supervision. In a 
certain sense this has been done in the past by the 
supervisor who has visited from room to room to 
impress on teachers the standards which in his judg- 
ment are proper for each school. Comparisons of this 
tyx>e must be superseded in a great school system 
by more general comparisons and by comparisons 
more nearly exact in method. The motive of the 
survey is to exhibit the need of such exact general 
comparisons so vividly that the commimity will be 
prepared to support a continual survey of all the 
work done in the schools. 



TESTS OF HANDWRITING 

It is relatively simple to gather samples of hand- 
writing from all the schools. This was accordingly 
undertaken as the first test of the series. 

Uniform Conditions 

Even in the case of handwriting, it is necessary, if 

the results are to be compared, to secure material 
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that is produced under oonditioiis as neai^y unif onn 
as possible. The teachers who were to adnmiisler 
the test were therefore asked to prepare for the text 
in advance by requiring the children to memoriae 
a familiar passage so that they mig^t write the words 
without the distraction idiich would cooie from 
attempting to write from dictation or from oc^iy. 
The first three sentences 61 lincdn's Ge Uy ri mr g 
qpeech were used for this purpose. When the day fcv 
tiie test arrived, all the children in the fifth to the 
ei^th grades were asked to write as mudi as poBsiUe 
inexactly two minutes. 



ScoFB or THE Clevsiamd Tbbt 

lens were cdlected from 25,387 children in the 
fifth to ei^th grades. For purposes ci this report 
a part of the results were worked xsp in fulL About 
10,000 of these results were used. They were taken 
entirely at random, and since they were drawn from 
36 schools, they may safely be regarded as refve- 
sentative of the ^ole syston. 



iNDIVmUAL RilTBS OF SfEED 

A tabulation was made ci the writing speeds of all 

the children supplying specimens. The results showed 

tiiat some pupils wrote at a rate ci less than mne 

lettans per minute while others wrote ahnost 130 

letters per minute. The fastest writers wrote mcure 

than 25 times as fast as the slowest (mes. 
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Speed in Vabious Grades 

The average results for entire grades were scarcely 
less surprising than those showing the great variation 
between individuals. The slowest fifth grade proved 
to be only one-half as fast in its writing as the fastest 
fifth grade. A corresponding condition was found 
in the case of the sixth, seventh, and eighth grades. 
Moreover, the figures show so great an overlappmg 
in speed of writing among the different grades that 
if the upper half of the fifth grades should change 
places with the poorer half of the eighth grades the 
general record of the latter grades would actually be 
improved. 

Method of Rating Quautt 

Up to this point only speed has been considered. 
More important than speed is quality. It is, however, 
a more difficult task to determine the quality of a 
specimen of handwriting. The device in common use 
for such rating is to compare a given specimen with 
a series of specimens which have been arranged in 
order of legibility. It would be possible to get a 
scoring for quaUty by comparing the Cleveland 
specimens with one another and grading each with 
such marks as "excellent," "good," etc., but the 
, use of a standardized series has been found to give 
greater precision to the ranking, because judgment 
is supported by constant references back to the 
standard series of specimens. It also makes possible 
! comparison with writing in other school systems. 

FurthermorOi the standard series of samples has 
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been so arranged that the sucoessive stgM upward 
in quality may be regarded as equaL The satis- 
factory rating of specimens d^)ends on some iH:actice 
even when the standard series is used. Asamattercrf 
practical procedure the Surv^ Staff ejpeat some time 
and effort training a group of devdand teacheans in 
the rating of spedm^is ci handwriting. Far the 
purposes of this r^wrt, howevi^, 10,528 ^lecimens 
were graded by a member of the Survey Staff espe- 
dally trained in the work. 



Vabiations in QuAUTr 

The results of the rating for qualily show that hsK^ 
as in speed, the most striking variation exists be- 
tween grades which are oflSidaUy recognised as 
parallel. Furthermore, there is the same overlai^Hng 
of grades, several of tiie fifth grades ranking hig^ha 
than the average ei^th grade. 



Relation of Speed and Quautt 

Aft» determining the speed and quality ci each 
specimen, it becomes possible to work out with great 
exactness the relation between these two character- 
istics. It is evident from ordinary exp&kaioe that 
quality commonly deteriorates when qieedis emphar 
siaed, and that speed is slow when one tries to write 
especially welL Tbe sdiool is constantly in the posi- 
tion of seeking some reasonable balance b^ween 

speed and quality. 

154 



By combining the records for both speed and 
quality the survey was able to define a model series 
' of both where improvement in one does not seem to 
interfere with the other. This general area lies be- 
tween quality 60 and 80 and between speed 60 and 80. 
Greater speed seems to be purchased at an undue 
sacrifice of quaUty and higher quality seems to re- 
sult in much lower speed. This area probably de- 
fines the limits of profitable effort to improve pupils. 



Emphasis in Vabious Schools 

The relative emphasis on speed and quality actually 
found in a number of different schools is set forth 
in Diagram 15. The separate parts of this diagram 
are made up as follows : The average speed of a grade 
is represented by distances in the horizontal and 
average quality by distances in the vertical scale. 
Thus, taking the first section of the diagram, that 
of the North Doan School, the fifth grade has an 
average speed of 71 letters per minute, and an aver- 
age quality of 41. The sixth grade shows progress in 
both speed and quality, though speed increases more 
than quality. The seventh and eighth grades show 
further progress in both speed and quality, the two 
changing at about the same rate. The diagram for 
the Kentucky School shows progress of a slightly 
different type. In this school the sixth grade, as 
compared with the fifth, shows progress in quality, 
but very little in speed. Progress from the sixth 
grade on is about equal in quality and speed. Me- 
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morial School emphasizes speed ahnost exclusively 
up to the eighth grade, while Mt. Pleasant empha- 
sizes quality. 

The various schools which have been reported in 
the four upper sections of the diagram are all regular 
in the sense that each school shows steady progress 
from grade to grade in both speed and quality. 
Without attempting to comment in detail on the 
special cases, attention is called to the series of re- 
sults presented in the lower part of the diagram. 
These exhibit the most extraordinary fluctuations 
• in emphasis. They tell their own story with perfect 
.clearness. Also they illustrate the necessity of an 
exact study of standards. 



COMFABISON OP CLEVELAND WITH OtHEB CiTIES 

The question will doubtless arise in the minds of 
Cleveland teachers, ''How do the schools here com- 
pare with those in other cities?" A comparison with 
. available standards from 12 other cities shows that 
in both speed and quaUty the Cleveland schools are 
superior to those elsewhere in the fifth and sixth 
grades and inferior in the seventh and eighth. 

Recommendations 

The best form of supervision is that which can be 

' secured through repetition of the tests. Any school 

which finds its sixth grade far ahead in speed but 

far behind in quality has its problem for that grade 
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more cleariy defined than it can be by any pmdy 
personal judgment of a siqiervisor. 



TESTS OP SPELLING 

Tests of spelling are^ d^nite in their resaUs because 
the words can be given and can be scored with few 
of the complications which are invcdved in tests in 
the other subjects. Purthennore, it is easy to com- 
pare Cleveland with other cities because a recent 
study has made available a veiy large boc^ of lesoUs 
from 84 cities. Two complete spdling tests were ac- 
cordingly made in all the regular demoitary sdiods 
in all grades from the second to the 



WOBDB FOB THS TeSTB 

The words for these tests were sdected from the 
1,000 words most conmionly used in written and 
printed matter, such as letters, newiq)aperBy and 
books. These 1,000 words have been divided througji 
elaborate studies into groups of approximatdy equal 
difficulty. Accepting the results of the eariier studies, 
two sets of 20 words were made xsp for each grade. 



Number of Retubns 

In the first test 1,068,080 spellings were secured fran 
53,404 pupils; in the second, 1,033,360 spdhngs from 
51,668 pupils. 
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Vabiation in Schools and Grades 

As in the case of handwriting, it appears from the 
spelling tests that there is great difference in attain- 
ment in the various schools. These differences are 
impressive when it is borne in mind, as pointed out 
in the last chapter, that these are not differences be- 
tween individual pupils, but between whole grades. 
For example, all the second grades of one school 
spell correctly only 44 per cent of the words while 
those of another school succeed in spelling 98 per 
cent of them. The fourth grades of one building 
spell correctly 52 per cent of the words, while those of 
another building spell 87 per cent of them. 

It was f oimd that in some schools the lower grades 
made good records and the upper ones poor records 
while in others it was the upper grades that did well 
and the lower grades that did poorly. In still others 
the intermediate grades excelled. In other cases all 
of the grades made good showings or all of them made 
poor ones. 

Cleveland has an Averaqe Record 

A comparison with other cities shows that Cleveland 
is exactly at the average. When the large foreign 
population is considered, this is a good showing. 
When, on the other hand, the possibilities of improve- 
ment are considered as clearly set forth in the com- 
parative tables, it becomes evident that Cleveland 
ought to aim at a position above the average. The 
schools which are low ought to be raised to the stan- 
dard of those which are above the average. 
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RBCCMOfENDATIOllB 

Supervision should aim here, as in handwriting, to 
secure greato* uniformily througjioat the city. If 
schools continue under superviaon to show wide 
differences, a study should be made of the methods 
employed in the more successful schools. The wards 
used in the spelling exercises should be sdected with 
a view to training pupils in the mastery of common 
words which they will use frequently. To this end 
the vocabulary of ordinary school fife should be 
doeely watched and recorded. 



STUDIES OF ARITHMETIC 

The tests in arithmetic were made before the new 
course of study went into operation. This repcxrt has 
the great advantage of being a definite record ci con- 
ditions at the time when the course was changed. 
From the third grade to the eighth there is hone a 
very comprehensive record of the kno^edge which 
the pupils now possess in the fundamentals ci arith- 
metic. It will be quite possble a few months hence 
to determine with precision the success of the change 
so far as fundamental operations are concerned. 

SpIBAIi CHARiLCTEB OF THE TSST 

The test which was given to all the A grades in the 
system included a number of different forms of each 
of the fundamental operations. Thus, in addition 
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the first and simplest exercise of the test consisted 
in adding pairs of figures. Later in the series, addi- 
tion appeared again, but in a more elaborate form. 
It was here required that a short column of figures 
be added. The third case of addition consisted in the 
adding of fractions of like denominators. The fourth 
case consisted in the addition of a longer column of 
figures. This differs from short-column addition in 
the fact that a greater effort of attention is required 
in order to complete the addition. Addition of four- 
place figures, which requires carrying forward from 
one column to the next, and addition of fractions of 
imlike denominators, constituted the final and most 
elaborate stages of the addition process. The purpose 
of introducing these various types of addition was to 
test the ability of the different grades to perform 
increasingly elaborate operations. Similar spiral tests 
in subtraction, multiplication, and division were 
interwoven with the exercises in addition. 



/ Test op Speed 

In the second place, the test was so presented that 
the rate of the work in the different grades could be 
determined. For example, taking the simplest of 
the processes of addition, the opportimity was pro- 
vided on the test sheet for the pupil to perform a large 
number of operations. The time during which he was 
allowed to work on this part of the test was limited 
to 30 seconds. The result was that no child ex- 
hausted the possibilities that were offered on the 
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test sheet. The test shows, theref (»e, both the com- 
plexily of the processes which a given gmde can 
master and also the number of enunplcB of a gnrm 
type that can be performed in the epedSed tiine. 

A detailed description of the test can be eoiqiled 
with a presentation of the results for the city as a 
whole. We turn, therefore, direct^ to the genenl 
results. These are presented in Diagram Ifi. Eadi 
horizontal line in the diagram is jHX^xntioiuite in 
length to the median number ci examples sotved in 
a given grade. 

In the short sections which foQow the tesls are 
briefly described and some indicatiim given of the 
interpretation of the results. It is, howevo; im- 
possible to give in this sunmiaiy any full inteqveta- 
tion and the student who wishes to undostand faDy 
the outcome of the tests and the condusioos derived 
must study the fuller explanation presented in Pro- 
fessor Judd's volume. 



Test A 

Test A dealt with the addition at simple one-place 
numbers. These numbers were printed one above the 
other in pairs and the pupil was required to write the 
results as fast as possible for a period of 30 seconds. 
The results show that ability to add simple figures 
had reached a relatively high stage in the third grade. 
From this point on the improvanent exhibited grows 
relatively less as we approach the end of the de- 
mentary course. 
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Test B 

Test B required the pupils to sobtnct one-plaoe 
numbers twm one-place and two-plaoe numbefs. 
It is interesting to note to what extent sobtnction is 
a more difficult process than additi<m as shown by the 
lower median scores in subtraction. Farthemuxe, 
it should be noted that in the upper grades the leeord 
in subtraction b^ins to overtake the reoc»d in ad- 
diticm. 

Test C 

Test C deals with multiplication. Qne-plaoe num- 
bers are multiplied by one-place numbers. The 
res^nblance between the g^ieral rates of inqvove- 
ment in multiplication and addition will be obvious 
from an inspection of the diagrams. 



Test D 

Test D deals with simple division (rf <me-idaoe and 
two-place numbers by one-place numbera. Divi- 
sion evidently is more difficult throu^out the schods 
than addition and subtraction. 



Test E 

Test E deals with the addition of short sin^e ocdumns 

of figures. There were in the colmnns ot this secticm 

of the test five figures to be added. Since Uieie are 

five numbers in each column to be added, we may 

multiply each of the records in Test E by four and 
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compare the results with those for Test A. All the 
grades wiU then show a sUghtly higher record in 
Test E than in Test A. 



Test F 

Test F consists of a more elaborate process of sub- 
traction. We note here again the fact that the eighth 
grade shows a sharp increase over the seventh grade 
in its ability to perform subtraction operations. 
A coincidence such as we find in comparing the dia- 
gram for Test B with the diagram for Test F, and the 
marked difference in form between these diagrams 
and all the others examined up to this point, give us 
confidence that an analysis based on results of a city- 
wide test will bring out essential facts with regard 
to the nature of arithmetical operations. It does not 
seem possible that a characteristic difference which 
recurs in two tests dealing with the same kind of 
operation can be a mere accident. 



Test G 

Test G requires the multiplication of four-place 
numbers by one-place niunbers. The conspicuous 
fact here is the slight progress recorded in the sixth 
and seventh grades. 

Test H 

Test H deals with the addition and subtraction of 

simple fractions which are of like denomination. 
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plezHies of the subject. While our anabnaes eu^dain 
failures in arithmetic^ they do not justify these 
failures. Rather they point out the way of avoiding 
thenu 

It is urged that the results of the new ooursebe 
doeely studied and that those modifications wfaidi 
the results show to be needed be introduced without 
dday. The course of study should be subject to fre- 
quest revisions in minor details. Sudi constant re- 
vision should depend on the precise knowledge of 
results which can come only from systematic tests. 



STUDIES OF READING 

It is hardly necessary to discuss at length the im- 
portance of reading. It is unquestionab^ the most 
important subject taught in the public dementaiy 
schooL It occupies the first place in the program, 
consuming more time than any other subject. It 
furnishes the pupils with the instrument whidi they 
must use throu^out the school course. 

Conduct of Reading Tests 

With the aid of the manbers of the senior class ci 
the Cleveland Normal School careful tests of oral and 
sQent reading were given to the children of tiie dif- 
ferent grades in 44 schools. In pr^)aration for this 
task the normal school students were trained by 
demonstrations, discussions, and triaL They went 

to various schools and were allowed to try the tests 
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in suitable rooms where they could work with indi- 
, vidual children without distraction. The passages 
' used were the products of extended studies previ- 
ously made in other cities. 



Tests op Oral Reading 

The exact tests were divided into tests in oral reading 
and tests in silent reading. In oral reading the rate 
was considered and also the following types of error: 

a. Gross mispronunciations, which include such 
errors in pronunciation as indicate clearly that the 
word is too difficult for the pupil. 

b. Minor mispronunciations which involve the 
mispronunciation of a portion of a word, wrong ac- 
cent, wrong syllabication, omission of a syllable, 
etc. 

c. Omission of words. 

d. Insertion of words. 

e. Repetition of words or groups of words. 

f . Substitution of one word or group of words for 
another. 

A composite score based on all these items was 
made up, thus reducing the record of each child and 
each grade to a series of convenient numerical ex- 
pressions. 

Variations in Schools 

It was foimd that in reading as in other subjects the 
results from different schools varied greatly. As 
compared with the standard derived from the records 
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of all the schools tested it was found that thore were 
some which excelled in lower grades; oihen irtoch 
were better than average in the upper grades; still 
others which did notably good work in the lower 




Arerase all sirls 
Arerage all paplla 
Arerage all bgjra 



17. — ^Average scores in oral reading for girls and 
boys in each of the d^t grades 
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grades and poor work in the upper grades, and so on 
through all the possible combinations. 

Analysis to Show Influence of Sex, Books, and 

Nationality 

Analysis of the results brings out several important 
facts. First, in all grades girls do better than boys 
in oral reading. The facts are exhibited in Diagram 
17. 

Systems of readers do not exhibit any striking 
differences when all results are taken into accoimt. 
The two systems which have been in use for the last 
two years and a half, namely. Ward and Aldine sys- 
tems, are compared in Diagram 18. 

The influence of nationality on achievement in oral 
reading is shown in a general way by Diagram 19. 
The results shown can be accepted only in a very 
general way for two reasons. The first is that the 
number of schools involved in some cases is limited. 
The second is that it is not certain in all cases that 
all the pupils tested from a school in which a given 
nationality dominated were of that type. The results 
are, however, accurate enough to serve in suggesting 
explanations of some of the earlier results reported 
for individual schools. 

Achievement in Cleveland as Compared with 

Otheb Cities 

In Diagram 20 the average achievement of the grades 
in Cleveland is compared with the scores of 23 typi- 
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eal miiUMS schools. Ccm^Mirative data are at hand 
only for the grades frran the second throng^ the 
seventh. The figure shows that the second, third. 




/•- 



Ward Systea 

Aldlne SysteB 



Diafnin 18.-^Avmg!e 

INI|Ui OB* 



inonl 
miDg the Waid Bystem sikI of 

172 



in eacii yiift of 
nmig the AUm 




American schools -- 
Cleveland average 



Italian schools — 













< 


« 


;»i 


m 

1 






^^ 


^^ 


m 




• 


: 


^^ ^^ 


-^""^ 


• 














- 


f9 


i 


^^^ ^ 








• 
















^ 




™ 


/i 
// 




- 




J 


ML 


- 


i/ 

i/ * 




. 




1 7 « 


1 


if 




\ 


. i ^ ■ 


. 


z ^ 


4Ri 






Hebi 


*ew fi< 


•hftftli 


s 


•• mm ^m 



Cleveland average 



Diagram 19. — ^Average scores in oral readins in eaoh grade in 
develand schools in general and in eight American schools, 
two Italian schools, and three Hebrew schools 
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and fourth grades in aevdand are making dis- 
tinctly more raind progress than the 
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10 J Clevelmnd average 
2 Illinoie echoele - 

Diamm 20. — ^Average sooreB in oral reading in six 
the Caeveland adiook and in 23 DUnois adiook 
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Illinois, while the upper grades in each case lepie- 
sent approximately the same levd of achie^rement. 
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Third grade pupils in Illinois are more than one-half 
year behind third grade pupils in Cleveland. When 
it is considered that the school population of Cleve- 
land is largely foreign, while that of lUinois is largely 
American, the fact that Cleveland has developed a 
high degree of efficiency in teaching the mechanics of 
reading in the lower grades becomes doubly impressive. 
Gratifying as these results seem, there is a danger 
which must be pointed out. It is sometimes foimd 
that a pupil who has reached the third grade in a 
school which emphasizes oral reading has acquired 
an ability to pronounce words which is much in 
excess of his abiUty to secure meaning from what he 
reads. Tests in comprehension show that Cleve- 
land pupils are behind pupils of other cities in ability 
to interpret what they read. 

Tests in Silent Reading 

At the same time that the pupils were tested in oral 
reading, they were also tested in silent reading. 
The silent test wias omitted in the case of the pupils 
of the first grade. AU others were given a new set 
of passages and the rate of reading and ability to 
understand what was read were carefully scored. 
Since three passages were used in order to suit the 
subject matter to the maturity of the different grades, 
a readjustment is necessary in the figures. The 
points of this readjustment are between the third 
and fourth grades and between the sixth and seventh 
grades. In Diagrams 21 and 22 dotted lines are 
drawn dividmg the curves of progress at these points. 
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CoMPABisoN OP Cleveland Pupils with Others 

The first matter which may be taken up in reporting 
on the tests of silent reading is that which was dis- 
cussed in the last paragraphs dealing with oral read- 
ing, namely, the meaning of the superiority of the 
Cleveland pupils when contrasted with the pupils in 
other cities. 

The comparison in silent reading is exhibited in 

^Diagrams 21 and 22. Diagram 21 shows, as did 

the score in oral reading reported in Diagram 20, a 

marked superiority in the rate of reading on the part 

of Cleveland pupils in all grades. 

In quality, on the other hand, the results are not 
in favor of the Cleveland pupils. In fact, the results 
here are decidedly low for Cleveland schools. 

These comparative facts raise a most important 
question. Does quality of reading always fall when 
the rate rises? 



General Relation Between Rate and Quality 

OP Silent Reading 

For the purposes of this study of the relation be- 
tween rate and quality, all the individual records of 
Cleveland pupils were divided into classes. First 
the speed records were arranged in order from the 
most rapid to this slowest. The most rapid of these 
records were designated by the single term "rapid." 
In this class of "rapid'' records were included the 
most rapid 25 per cent of all the records. In like 

fashion the slowest 25 per cent of all the records were 
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set aside and designated as ''slow." This left half 
the records, or the middle 50 per o^it, which were 
designated as of ''medium speed." In Hke manner 
the 25 per cent of all records which were qnalita- 
tively the best were designated "good"; the 25 per 
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Diagram 23. — ^Per cent of 1^1 Clevelazid ptqiilB f oond in 
each of nine speed and quality groupg in silent reading 

cent which were qualitatively worst were designated 
"poor," and the term "medium" was applied to the 
middle 50 per cent. 
It becomes a very simple matter to assign all 

records in each grade to the appropriate class and 
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determine the percentage of the grade which falls 
into this class. Diagram 23 gives the results, the 
percentages being in each case the nearest whole 
number to the calculated figures, and the size of the 
circle being proportionate to the size of the class in- 
dicated. 

For the purpose of this survey the general fact that 
high rate and good quality are commonly related, 
and that low rate and poor quality are commonly 
related, is of great importance. This general prin- 
ciple, which stands out as impressively evident in 
spite of exceptions, leaves us with the complex prob- 
lem of explaining how Cleveland pupils who are rapid 
are less able to give back what they read than are 
the pupils in other schools tested with the same pas- 
sages. 

Explanation of the Cleveland Record 

The problem which is here encountered is solved by a 
consideration of the relative emphasis on speed and 
quality in the different grades. Rate and quality 
may be represented in a single diagram. Thus in 
Diagram 24 the rate of reading is represented by 
horizontal distances and quality by vertical dis- 
tances. The facts in regard to Cleveland and the 
other cities are presented in the upper part of the 
diagram. Here we see that the rate of the second 
grade in Cleveland is nearly two words per second, 
while the speed of the corresponding grade in other 
cities is about one and a half per second. The 
quality of Cleveland's second grades, on the other 
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handy is 25, while that of the grades in other cities is 
over 30. 

Following the progress of the Cleveland curve, it 
is noticed that there is a rapid gain in speed up to the 
fourth grade, shown by the fact that the curve turns 
sharply toward the right but is irregular in the ver- 
tical. Quality is thus shown to be irregular. There 
is a relapse to a lower level in passing from the third 
to the fourth grade. Indeed, even after improve- 
ment in quality begins in the fifth and sixth grades, 
it is relatively slow and irregular. 

The curve for the other cities has a wholly differ- 
ent character. During the early years rate improves 
rdativdy more than does quality, but there is steady 
progress in both. In the middle of the elementary 
course there is a definite change in relation, the upper 
grades showing greater improvement in quaUty. 
This would seem to mean that the mechanical phases 
of reading have to be mastered first and their mas- 
tery is diown by the attainment of satisfactory 
speed; thereafter the greater emphasis should fall 
on quality. 

The solution of om* problem regarding the high 
speed and deficient quality of Cleveland is now clear. 
There is not sufficient attention to interpretation in 
the grades up to the fourth. There is, indeed, a high 
degree of success in perfecting the mechanical opera- 
tions, but the ultimate achievement of the schools is 
below what it should be in quality because the qual- 
ity is not adequately stressed in the lower grades. 
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Rboordb of Vabioub Schools 

Tbe lower part of Diagram 24 diowa the reBohB 
obtained in three individiial sdiods. TlieBe l eeoi tb 
of individoal aeboob are made iq> on the ban of the 
resuItB of oeiy a few repreaen t atives of each grade 
and mi^t be modified if the idbole Bihodl were 
tested. The diagrams are, however, s uggmtiv e of a 
kind of study wbidi would be productive in 
sdiooL 



KINDERGARTENS AND PRIMARY GRADS 

In order to get information about the kindogartens 
and the first grades and especially the codpcrataon 
existing between the two, the survey secured wfiiten 
discussions of oonditi<ms and ixoUems from all the 
teachers of these classes. In the full report these 
comments are sununariaed and discussed. It is 
p(Hnted out 

(1) That the kindergartners are un supe r vi sed and 
dominated by a training scho(d which is outside the 
scho(d S3rstem; 

(2) That the equipment of the kindergartens is 
superior to that of the primary grades; 

(3) That the effects of kindergarten training are 
by no means clearly defined and that they are often 
regarded by primary teachers as of doubtful value; 

(4) That the teachers are not in dose toadi with 

one another and not, in general, in sympaiby with 

the mode of sending children from the kindergarten 

to the first grade. 
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RsCOBOiENDATIONS 

It is recommended that the training of kindergarten 
teachers be more intimately related to the work of 
the City Training School for Teachers. It would 
be weU if the training of kindergartners could be 
made a part of the work of that institution. 

It is recommended that the first grade and the 
kindergarten be organized in such a way that there 
shall be a more equitable distribution of teaching 
staff and material equipment. 

It is recommended that promotion from the kin- 
dergarten to the first grade be based on maturity of 
pupils and not merely on age. 

It is recommended that the work of the kinder- 
garten and of the first grade be reorganized so that 
each shall have much natural play and each shall 
have systematic training in the fundamental social 
arts. 

Since these changes require vigorous, imified cen- 
tral supervision, it is recommended that a single 
supervisor be put in charge of the kindergartens and 
primary grades. 

RELATION BETWEEN ELEMENTARY 
SCHOOLS AND HIGH SCHOOLS 

.The first step in such a study is to determine in 
terms of the elementary records what kinds of 
pupils go to high school. The expectation of suc- 
cess in high school work is, of course, very different 

in the case of a child who has done excellent work in 
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the lower school from the expectation of sueeeflB in 
the case of a child who has made alow dementaiy 
leoonL The demaitazy lecoids of all papBs en- 
tering the hig^ school in 1914 woe aeeofdno^ 
ocdiected. Tins was dme by securing indhridiial 
record cards f cnr eadi piqnL Full leturiis were 
seemed from 84 dementazy sdiods. Since H k 
difficult to compare the grading systems in use in 
different sdiods, the sin^de device was adopted of 
dividing eadi ei^th grade into three snbdivisionsw 
eadi made nmnericaify equal to the othen. The 
first third induded the best piqnlsy the second third 
the mediocre pupils, and the last third the lowest 
papHa in the d^th grade. When the returns bam 
an the sduxds were coml»ned, it was found that 
many more pupils from the hi^iest third of the de- 
mentazy grades go on to hig^ school than from the 
lowest. The comparison is given in Diagram 25. 



DiTFEBEXCES BSTWEEIf InDIVIDUAI. ScHOOUB 

The records frcmi various schools were next taken iq>, 
and it i^peared here, as in all the studies reported in 
preceding chapters, that there is the greatest differ- 
ence between schods. Same send <Hily their best 
pupils on to hig^ schod; others send their poor, 
their medium, and their good piqals in substantially 
equal proportions; still others send fofward sur- 
prisingly large proportions of their poorest ptqiih. 

In the full report the results of tins comparison are 
presented in oamfAete tabular form fcnr all the de- 
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mentary schools. The results show that the pupila 
from some schools fall far short of maintaining in the 
high schools the relative standings that they had in 
the elementary ones. On this basis some schools 
' show Uttle more than 70 per cent of efficiency. At 

Low Vlddle High 
third third third 




Diagram 26. — ^Per cent of eighth Krade nupils entering high 
school from the low third, the middle thiid, and the high third 
of Uieir olaBsee 

the other extreme there are schools which send for- 
wu^ pupils who are so well prepared that their rela- 
' tive standing in high school is much improved over 
what it* was in the grades. Some of these schools 
show a per cent of efficiency as high as 130. 
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HIGH SCHOOLS 

It iB m much imve complex proUem to detemdne die 
eflidency of a hig^ achod ibsn to fonn an fwtimatr 
regarding the character of the wori^ done in an de- 
mentary echoed. The best ban on wfaidi to at- 
tempt an estimate of high schools la the lontine 
leoovd of ordinary wOTk. The examination of sodi a 
reoovd yields many facts whidi go fsr toiwaid justi- 
fying final judgments. 
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Ranks of Entering Stddsntb 

The investigation which was described in the last 
section yielded facts showing that the students who 
enter the different hi^ schools are of diffefent types. 
It will be recalled that the elementary schocd records 
were secured for all pupils entering the 

186 



in 1914. These were distributed so as to show the 
ranks of pupils entering each of the high schools. 
The results are presented in Table 8. In this table 
rank 1 means that the student is in the highest third 
of the elementary class, rank 2 that he is in the middle 
third, and rank 3 that he is in the lowest third. 

Ages op Studbnto in Various Schools 

A significant body of facts is printed from year to 
year in the report of the superintendent. Table V 
^ in the seventy-eighth report gives the ages of all 
students in high school. This table throws Ught on 
our problem, because it shows how many students 
entering each type of high school have been either 
fast or slow in completmg their elementary educa- 
tion and continuing their high school work. 
, Two facts stand out clearly. First, the academic 
schools have the largest number of students who have 
made rapid or normal progress, while the technical 
schools have the largest number of students who 
have been delayed. The commercial schools stand 
between the extremes. Second, the girls are always 
younger than the boys in all the schools. 

The facts here reported confirm the conclusion 
based on Table 8. The academic schools get more 
of the pupils who have made rapid progress. 

Withdrawals and Non-promotions 

A further set of facts important for this discussion 

may be extracted from Table V of the superinten- 
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dent's report. WitlidEawab and non-pranolions in 
the diffe re nt types of hi^^ sdmols are s%|Difiemt» 
because they show what students cannot cany on 
the work of the hig^ school or are not interested 
enoo^ to do this woric This taUe p geae Mts dear 
evidence that the students of the commercial and 
technical hi|^ schools cannot satisfy the reqaiie- 
ments of these schods as readily as the fftndfints who 
go to the aradfgnic schools socoeed in satisfying the 
requirements of those schools. Students fafl in the 
technical schools in very laigie numberSy and the nto 
of withdrawal ih these schools is s o me wh at Id^vr 
than in the others. 



High SchooL Gradss in ths Fibst Tkab 

Some further li^t is thrown on the practioea of die 
different high schools by a study of the way in wiucfa 
they grade members of the first-year fJ^Mpo, The 
results of this comparison indicate the greatest di- 
veraty ammig the different schools. In some adiook 
a grade of 85 means that the ptqifl is in the Iqgjhest 
third of the class while in others the same grade 
means that he is in the lowest third. The impor- 
tance of this diversity is well illustrated by the bet 
that students who receive the grade of 85 or more are 
admitted to the City Normal Schocd witboot exami- 
nation. Under this rule a studoit would have to be 
well up in the highest third of the daas in West 
Commercial and East Technical in order to qnaiEfy. 
At Central the student could qualify from the fool 



of the highest third, while at Lincohi students from 
the foot of the middle third would be accepted under 
the rule. 



Number of Repbatebs> Students Dropped, and 

Failures 

These details show that the grading systems of the 
various schools are sufficieiitly different to require 
further investigation. In order to make this in- 
vestigation, reports were secured from the Depart- 
ment of Statistics showing for each high school the 
following facts: (a) the total niunber of students 
registered in each subject, such as first-year English, 
first-year mathematics, etc.; (b) the niunber of 
students registered in each subject as repeaters, that 
is, taking the course a second time; (c) the niunber 
of students who dropped the course for any cause 
whatsoever during ths semester; and (d) the num- 
ber of failures. 

These comparisons contribute further evidence 
that there is widest divergence in standards among 
the different high schools. Some schools fail an in- 
significant percentage of pupils while others fail them 
in surprisingly large numbers. In some the number 
of repeaters is very large while in others there are 
, almost none. These differences are important. It 
is certainly significant for the city school system, for 
example, that West Commercial fails in a required 
class 37 per cent of the students and over in the 
corresponding class in Lincoln only two per cent 
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failed. It is hardly conoeivable that under these 
conditions both schools are conducting the same type 
of work and serving the community equally welL 



Comparisons Between SuccBssiyB Yeabs 

Similar conclusions are inevitable when comparisons 
are drawn between the records of successive years of 
work with the same students in the same subject. 
In some schools a large percentage of the pupils fail 
in the b^inning classes and a small percentage in the . 
advanced work; in other schools the opposite policy 
is followed. Whatever explanations and excuses are 
offered for these conditions, it is certainly contrary to , 
good public policy that there should be the wastage 
represented by some of the records. 



Recommendahonb 

Central supervision of the high schools should be re- 
inforced in some radical way. Some plan of equaliz- 
ing and raising standards of instruction should be 
devised. Conferences between departments would 
be a first step. Inspection of departments would be 
a second, and reorganization of departments a third 
step which could be taken if necessary. 

Commercial courses and technical courses should 
be made available in the academic high schools. 

Detailed reports on the new ElngUsh course should 
be required of every school. These reports should 
set forth the quality of students r^;istering, the 
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standing of such students, especially in courses where 
they mix with other students, and the length of the 
school attendance of such students. 

It is recommended that the project of building a 
new commercial high school be given careful and 
thorough reconsideration. 



APPENDIX 

An appendix of some 55 pages is added to the report 
for the purpose of presenting in full an account of the 
scales and tests used in the measuring of work. The 
different letters of instruction issued to the teachers 
are reprinted and the word lists, arithmetic tests, 
and reading scales are reproduced in ftdl. 

Conclusions and Recommendations 

1. The studies of non-promotions in the grades show 
that they increase rather than decrease with the 
progress of school work. There is an astonishing 
increase of so-called mental incapacity through the 
intermediate grades showing that this diagnosis of 
the difficulty as offered by the school officials is not 
right. 

2. In the matter of non-promotion different.schools 
have widely varying records and some show an im- 
pressive lack of accord with their own past practices. 

3. In handwriting some schools show regular 
prepress in both speed and quality while others are 
without consistent policies of development. There 
is wide variation between different schools. 
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d. The progress of children in spelling in successive 
grades of different schools presents striking con- 
trasts and marked deviations from the average for 
the whole system. 

5. Tests of arithmetic reveal divergencies between 
different grades and different schools similar to those 
noted in the study of penmanship and spelling 
though in less degree. 

6. In reading marked variations and divergencies 
appear between different schools and grades as they 
do in the cases of the other subjects. 

7. In general the Cleveland pupils are ahead of 
those of other cities in speed of reading, but behind 
them in the ability to interpret what is read. 

8. A study of the relation between elementary 
schools and high schools brings to light many strik- 
ing divergencies tending to decrease the intimacy 
between the two kinds of schools. 

9. Studies of high school conditions show that the 
work of these schools is marked by wide differences 
in their ability to hold pupils, in marking systems, 
in policies in failing pupils, and in their standards of 
satisfactory work in the different subjects. 

10. Without exception the different tests of school 
work indicate that there exist in Cleveland wide diver- 
gencies between grades of the same denomination, 
marked differences in the standards and practices 
of different schools, and fundamental variations in 
the policies of different principals in both elemen- 
tary schools and in high schools. This shows the 
necessity for a new type of scientific supervision and 
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administration which shall constantly bring to the 
consciousness of school officers and the community 
the chief problems of school organization through 
comparative studies and tables of definite fact. A 
vigorous policy of comparative study should be 
adopted as a regular part of the routine administra- 
tion of the system. 
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CHAPTER IX 

HEALTH WORK IN THE PUBLIC SCHOOI5 

(Leonard P. Ayres and May Ayres) 

Cleveland employs 16 physicians^ one oculist, and 27 
nurses to take charge of the health of her school chil- 
dren. The city spends $36,000 a year on salaries and 
supplies for these people. There are 86 school dis- 
pensaries and clinics. Cleveland is making this heavy 
investment because she finds it pays. 

The Abgument fob Medical Inspection 

Through medical inspection the educator and the 
physician join hands to insure for each child such 
conditions of health and vitality as will best enable 
him to take full advantage of the free education of- 
fered by the state. It recognizes the intimate rela- 
tionship between the physical and mental conditions 
of children. It realizes that education is dependent 
upon health. It betters health conditions among 
school children, saf^uards them from disease, and 
renders them healthier, happier, and more vigorous. 

How THE Work Stabted 

The first work of this kind in Cleveland started in 

1900 when tests were made of defective vision. In 

1906 the Health Department provided inspectors for 

194 



contagious diseases in the schools. In the same year 
inspection for physical defects was undertaken; the 
first dispensary in the United States was estabUshed 
at the Murray Hill School, and school nurses were 
appointed. In 1909 the Division of Health Super- 
vision and Inspection became part of the regular 
school system. The Conunittee on Sanitation of the 
Chamber of Commerce was influential in forwarding 
the whole movement. 

The Present System 

As it is at present organized, the Division handles 
inspection for contagious disease, inspection for 
physical and mental defects, follow-up work for the 
remedying of defects, health instruction, recommen- 
dation of children to schools for the physically and 
mentally handicapped, school lunches, gardens, and 
playgrounds. 

Either the niu'se or physician reports at each school 
every day of the year. Once during the year each 
child is given a careful physical examination, and fur- 
ther examinations are made when they are needed. 
All serious defects are reported to parents, and in 
cases where treatment is important, parents are 
urged to consult with the school doctor concerning 
the natiu'e of the difficulty and the best means of 
curing it. To supplement these interviews, the school 
nurse spends a large part of her time in visiting 
homes, talking with parents, noting conditions under 
which children live, and making suggestions as to 
home care. 
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The School Nubsb 

The value of the schocrf nurse is (Mie feature of the 
medical inspection of schoc^ about wfaidi there is no 
division of opinion. Her services have abondantiT 
demcHistrated their utility, and her eiiq>Ioyment has 
quite passed the e]q)erimental stage. The introduc- 
tion of the trained nurse into the service of edocation 
has been rapid, and few school innovations have met 
with such wide^read sui^x>rt and pnthuriantir ap- 
provaL 

ClEVEIAND's DmPENBABISB 

Cleveland has 86 dispensaries. In every case liglil- 
ing, ventilation, and equipment are good. It is {xob- 
ably true that these dispensaries are of better grade 
than those of any other large city in the United 
States. 

Dental Clinics 

Dental clinics are now conducted in four pubBc 
schools by the Clevdand Auxiliary of the National 
Mouth Hygiene Association. This woric has now 
reached a point where it should be taken over and 
administered as a part of the puUic schocd system. 
The function of a private organixaticm is to experi- 
ment and demonstrate. It cannot eventuate on a 
largescale, and it should not if it could. Thefunctkn 
of a public organization is to eventuate <m a laige 
scale. It can seldom e3q)eriment, and it lacks free- 
dom and flexibility in demonstration. Tlie Mouth 

Hygiene Association has eaqierimented and demon- 
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strated successfully. Its work should now be as- 
sumed, continued, and extended by the Division of 
Medical Inspection. 

Eye Clinics 

The eye clinic conducted by the Division at the 
Brownell School is doing excellent work. As the sys- 
tem grows, this cUnic should be supplied with more 
workers. There are no other clinics. Mental ex- 
aminations are made by a special teacher appointed 
for that purpose. All surgical cases are referred to 
family physicians or local hospitals for treatment. 

The Medical Inspection Staff 

Medical inspectors are mature men, graduates of 
well-known medical schools, with a fairly wide pri- 
vate practice. The school nurses are all registered 
nurses. Medical inspectors receive $100 a month 
during the school year. They are required to give 
three and one-half hours a day, five days a week, to 
work in the schools, inclusive of traveUng time be- 
tween buildings. Nurses are paid on the schedule of 
the Visiting Nurses Association and salaries range 
from $60 to $80, depending upon length of service. 
The upper limit will probably be raised to $85 in the 
near future. Nurses are on duty from 8:30 to 4:30 
every weekday except Saturday, when work ends at 
noon. Nurses are regularly employed only during 
the school year, but two are retained longer for ser- 
vice in summer schools. 
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The number of sdiool iraraes dioakl be mcreased 
MS rapidly as possiUe until one nurse is {Hxmded on 
full time for every 2,000 children enrcdled in sdiooL 
This would mean the emi^yment ci 11 additional 
nurses, increasing the staff from 27 to 38. As the 
pc^ulaticm increases, mare nurses should be added. 

OBjoe consultations between parents and {diya- 
dans are among the most important activities of the 
Division and should be systematically encouraged. 
To this ^id arrangements should be made wfaerdiy 
definite hours for parent consultations are ^«ig"<^ 
to each school. 

The Pian of CoNCENTRiLTENG Interebtb 

Tie Division of Medical Inspection has so CHiganixed 
its work that the attention of the staff is concentrated 
upon a different set of probl^ns each jrear. This 
method is unquestiouably effective in pnHnoting 
growth and maintaining the interest ot the staff. 
Care should be taken, however, to provide that with- 
in each four-year period special emphasis be laid upon 
the discovery and cure ol each ol the m<He impcvtant 
defects. Some plan should be adopted by the staff 
whereby effort may be concentrated aa discovenng 
and remedying defects at those ages where such ex- 
penditure of time and ^largy wiD secure the laigest 
returns. 



Speech defects are very coounon amoog duUren. 

At first they yield readily to treatment, but if aBowed 
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to continue through the adolescent period the habit 
becomes fixed so that trying to cure it is a difficult 
and often fruitless task. Judging from the experience 
of other cities, about 800 boys and 200 girls in the 
Cleveland pubUc school system are suffering from 
some form of speech defect. There are few fields in 
which the medical inspection department has such an 
opportunity for eflfective work and in which so little 
has been done. Effort should be made to locate these 
children, and form them into groups for daily train- 
ing, imder the direction of a teacher specially pre- 
pared to handle speech cases. 



Vaccination 

There are probably more than 50,000 unvaccinated 
children now in the Cleveland schools. Immediate 
steps should be taken to see to it that every child 
now in school is vaccinated, and that no child is ad- 
mitted to school hereafter without similar protection. 
Principals, teachers, and parents should be held re- 
sponsible for violation of the vaccination ordinance. 



Future Development 

The Division of Medical Inspection should plan 
steadily to enlarge its field of activity in order to pro- 
vide in constantly increasing measure better working 
conditions in the schools and to train the children 
into habits of health that shall be life-long. It is 
probable that the health work in the Cleveland public 
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diseases, inspection for i^ysical and mental defects, 
follow-up work for the r^nedjong of defects, heahli 
instruction, examinatimi of i^ysicany and mentallj 
eaioeptional children, schocd lunches, sdiool gardens, 
and playgrounds. 

3. Cleveland probably has more wdl-eqaipped 
sdux>l dispensaries than any other large chy in the 
country. 

4. Tie work of the d^ital clinics has been con- 
ducted by a private association, but has readied a 
point where it should be takai over and administered 
as a part of the public school sjrstem. 

5. The number of schocd nurses should be increased 
until there is one full-time nurse for every 2,000 diil- 
dren enrolled. 

6. Work should be undertaken for the remec^ring 
of speech defects among the childr^i. 

7. Inunediate steps should be tak^i to bring about 
the vaccination of the 50,000 unvacdnated children 
now attending schooL 

8. The health work should be reorganised so as to 
bring it under the direct supervision and aiithnitj 
of the superintend^it of schools. At presoit it is 
partly under the superintend^it and mostly under 
the director. 

9. It is probable that the health work in the Cleve- 
land public schools is unsurpassed by that of any 
other city in ihe country. The dty now has an op- 
portimity to lead the way into vastly important fw- 
ward extensions looking toward the provision of 

health insurance for future generations. 
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CHAPTER X 

SCHOOLS AND CLASSES FOR EXCEPTIONAL 

CHILDREN 

(David MitcheU) 

Cleveland has been a pioneer in providing advantages 
for children who do not fit into the regular grades. In 
more than one instance this city had the first class of 
a type in the country. Table 9 shows the enrollment 
in each sort of school and class in the spring of 1915. 

TABLE 0.— SPECIAL SCHOOLS AND CLASSES IN 1015 





Number of 


Number of 




children 


teachers 


Boys 


273 


14 


Deaf 


107 


14 


Backward olaases 


330 


15 


Baokward School 


472 


17 


Steamer 


404 


18 


Defective 


240 


18 


Epileptic 


11 


1 


Crippled 


90 


7 


Elementary Industrial 


232 


11 




134 


11 


Blind 


48 


6 


Open air 


218 


8 


Total 


2.550 
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Why We Have Special Classes 

With universal compulsory education the special 
class became a necessity. As compulsory attendance 
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vmoK bsnsniBiic jiua s!3iJOfsL ^KOFt (Bad!p' i&s dniDL g«rf tiie 

1ttii'f^4u. bnn. aisR 'iihf^ 'weak md. :Mjimi|^ man iiMiuKii into 
& adiRme (sf •nhing^ iiFiiidi ]iad imt befsn pUmiiBii to 
iiM>*h«^ AJL The adIuMfiiifi wsam ■muMig i i i J for tihe sik 

wasMc^wha &r TrscsDniB nsams camid imt giiiMiMy be 
imduded in. jl crrtsop osf TungTwuaJ diflcjiiai. Slice tiie 
fltaa&el&Bfi dMTSftd "duiffi e'lrey dniM aiiaiLbe mhwilwt, 
ii(> lama hM upnoL iioss^ -die (Dhfi^patanBi. of jBWimidm g 

dDe& ^MJiBbM^ in. jt eaniinuaiiiiitrr. 



Two Gaocps 

The asHciiIlled exz^^jtiuaiuail dmSdrenL may be <£¥ided 
iBUdo two gmniipg. Cm idiue (me Inaind w« ha^v 1^^ 
in. ismiiny w^ys sj& disfciiflirv^ liHtti (fiffisrcnUi from the 
majoritCy. b«i£ wbo wiiOL becocme im[i^K9Bdeii!t7 sdf- 
SDipporlXDig lanndia of dooety. Tlnese dbuOdroi. ire so- 
dally eamipetecct. Om the CHthts hiauiid. w& haiTe those 
wliMDse defect is scudi tinjit tlae iiibc&vidiDiial mmst ahrmys 
be depexkdesat cMi otli^ers ajsd ixbore or less svQp^ 

Tboae exceptiockal dnnldnai of loocxmiil HBentftfitr 
who &re sciff eriziig from physkad defect bekoig to the 
BodjJly eocnpetezit groop. They most take their 
phkees in a world of nnrmal people. These ciuldre& 
are the bliiMi, the deaf, the crippied, the tabemiloas, 
ete. In the same grocq> of soesalty coiE^wteiit we 

2M 



place certain of those who for some reason other than 
physical defect do not fit into the scheme of things. 
This group is only temporarily debarred from the 
activities which the normal child enjoys. The reason 
for the separation maybe found in environmental con- 
ditions. A child who does not come to this country 
until after the usual time for commencing school does 
not know how to commimicate with his schoolmates 
or with his teacher. For a time he is a social misfit. 

In the same way a child who has not had the train- 
ing which would make him an acceptable member 
of society may require temporary segregation. This 
class of children we recognize as incorrigible and 
delinquent. In all these cases the common charac- 
teristic is that eventually they will become self- 
supporting members of the commimity. For this 
reason we designate them as socially competent. 

The other exceptional children are the socially in- 
competent. These are the ones who, no matter what 
the opportimity given them, are incapable of self- 
support. They will always be more or less dependent 
on others for their welfare. They lack ability to 
control their own affairs with "an ordinary degree of 
prudence." This group contains the insane, the 
epileptic, and the feeble-minded, those known as 
morons, imbeciles, idio-imbeciles, and idiots. 

The criterion by which we distinguish the two 
groups of exceptional children is that of social fitness. 
Can a child be educated for self-support and an in- 
dependent existence in the community? If so, he is 
socially competent. If not, he is socially incompetent. 
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A child of nonnal mentality may be so badly dfr- 
f cmned that he will require certain aflHwtanrg, but 
this does not make him socially inoompeteni. Hie 
fact is liiat a child ci nonnal mentality mnsi five in 
a world of normal people and dioakl be educated for 
normal associations. The child wbo can not became 
an independent member of the conummity dioald be 
trained for his life of dqiendence. 

The difference in treatment accorded to the two 
groups must be based cm this fundamental difference 
between sodal cooipetence and social incGnopetenee. 
The socially competent will spend the greater part 
of their lives in dose assodaticm wiUi other sdf- 
sui^x>rting units of society — the normal peofrie. They 
will not be segr^ated in instituticma. Becanse of 
this fact tlieir educaticm should aim to make them 
capable of normal assodationB. Fen* this pur pose 
their education should take place in the regular sdiool 
buildings and as much as possible wiUi normal diil- 
dren. Much of the instruction will necessarily be 
g^en to gjroups of similarty handicaiyed duldren, 
but wherever it is possible they should be tan^it io 
the regular classrooms. 

The policy for the training of the socially incom- 
petent is in sharp contrast to that for the education 
of the sodally competent. Their distinguishing diar- 
acteristic is liiat they are unable to exist as indepen- 
dent units of society. Some of these are insane, some 
are ^ileptic, and some are feebleminded. In the 
<rf the insane we have fully recognised the 
and have diminated them from the sdioc^ The 
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necessity for a segregation of the epileptic and the 
feebleminded has not yet been universally recog- 
nized. Nevertheless modem science shows that when 
these people reach the age of maturity they should 
become permanent residents of institutions. For this 
reason their training should be directed toward their 
own maintenance in a place where most of their 
actions are directed by others. Since the aim is segre- 
gation of all those who will find it impossible to main- 
tain an independent existence, it is not desirable to 
attempt to train them for association with normal 
people. No benefit is derived by the normal nor by 
the socially incompetent child from an enforced asso- 
ciation in the regular school or classroom. On the 
contrary, such an association is harmful rather than 
beneficial. The training of the socially incompetent 
should take place in separate classrooms, and, if pos- 
sible, in separate buildings. 



Classes fob the Blind 

There are two kinds of classes for the blind. One is 
for children totally blind and the other for children 
frequently called semi-blind. There are three classes 
of each type. A class is in session for six hours a day 
in a regular school building. The instruction follows 
closely that of the regular grades, each blind child 
being supposed to cover the same work as the normal 
child. 

This arrangement of having the blind taught in the 
classes with seeing children has been called the 
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^Clevebiid pbn.'* It ia aae ai iim wewaal 

in wfakh this city 18 a pioneer. In Minit Efe tke fafad 

and the aemi-biind wili not be aegregiitai 

tiom bat will spend their fives in 

normal people. They are prepsred for 

in nixmal aoeial mtercoorse by ediHstn^ na &r Bs 

posoble, in daaees with seeing dhildien. IHciiadj 

this principle leads as to recommend mnoSar tmi- 

ment for all otho' aoeially competent but eseepliaBal 

children* 

The dasees are supervised by one who is fiscniin 
the superintendent's annual report ns the ''Speaal 
Teadier of the Blind.'' He is le c o g ui aed fay the 
teachers aogned to the daises as the saperrisor oi 
the work. The arran^emoit is not coodncive to the 
best developmait. With the duties of an oflke to 
perf orm, it » always nm^e sati^iactory for the re- 
sponabie poson to have a position which is deadr 
distinguished from that d his asastants. A diviaoa 
for the instrueticHi d the blind ^oold be created, and 
the office of ^^SoperviscM-'^ of this department Aofoid 
replace that of the '^Special Teacher of the Blind.'' 

There are two ways in which the work for the blind 
and soni-blind coold be greatly helped and at a reb- 
tively slight cost. In the first {dace, more generooE 
proviacm shoold be made for printing school texts in 
yeiy large tjrpe so as to sappty adeqoale reading 
material for semi-Uind diildrai. A good beginniiig 
has been made in this work, bat the siq^ily of thcK 
books is not as yet neariy adequate. 

A sec<Hid impcMtant step would be the appoint- 
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ment of a visiting teacher who could effectively co- 
ordinate the work of the school and the home in 
behalf of these handicapped children. The work with 
the children would give far greater results if it could 
be wisely followed up through systematic visiting in 
the homes of the children. 



Classes fob the Deaf 

For the deaf liberal provision has been made in the 
construction of a modem, well-equipped building. 
Unfortunately it was not reflilized that the deaf as 
well as the blind would be better fitted for associa- 
tion with normal people if their education were given 
in close relation with those who would later be their 
regular companions. Every deaf child needs all the 
contact possible with normal children. For this 
reason deaf children should receive their education 
in special classes in the regular schools rather than in 
a special school. 

By the present arrangement the deaf child is sepa- 
rated from the normal during the entire period of the 
school sessions. He is educated in an abnormal en- 
vironment, an environment in which aU his com- 
panions have a similar affliction. This is the wrong 
sort of education. He should be as much as possible 
in the same conditions in which he will have to live. 
This means that a considerable number of classes 
should be established in the regular school building. 
When this is done, a certain part of the instruction 
will be given to a group of deaf children in a group 
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by themaftlvea. As in the case ci the Umd, as mndk 
ci the instruction as possible should be given in 
dasses with nonnal children. In the esdy part ol 
school life the time that the deaf are in the same loom 
with hemng children may well be limited to pbysical 
exercises, simple manual woric, and similar activities. 
As the chfldren develop and beccxne skilfiil in lq>- 
reading, more and more of the time may inofitaUy 
be spent in classes with normal children. 

Classes for the deaf should be established in a con- 
siderable number of regular schools. Snffident ecm- 
pensation should be offered to attract adeqnatdy 
trained teachers. Probably more than 700 diildren 
should have the advantages ci the special instmctioo 
now given to one^evoith of this number. 



Classes fob Cbipfled CmLDSKir 

The school for crippled childrrai is located in a tem- 
porary frame structure in close proximity to a regular 
schooL The woi^ of the children in Uiis schocd is 
similar to that of children in other schocds. Hie prin- 
cipal has the same duties as a regular dementaiy 
school principaL 

At the present time plans are bdng ccmsideved for 
the erection of a building which will indode all 
modem facilities for the instructi<m ci the crij^ded. 
Before this plan is put into effect it would be wise to 
consider whether or not the dty is g^iing into the 
same difficulty with the crippled children as it has 
with the deaf. All childrrai admitted to these dasses 
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should have sufficient ability to learn trades or pro- 
fessions by which they may make their own living. 
If a selection is made which will bring about this 
result, every child will eventually take his place in 
the world in close association with normal people. 

For this reason his education should be given in 
circimistances most likely to develop normal reac- 
tions. Ideally this will be in the same surroundings 
as provided for the well-formed and strong child. 
Classes for the crippled children should be conducted 
in regular school buildings, each class being organized 
where it is most convenient for a sufficient nimiber 
of children. 

The greater value of the special class should lead 
to its adoption in spite of the fact that the actual 
expenditure will be greater. Probably several hun- 
dred children should be sent to these special classes 
for cripples. 

Open Aib Classes 

By providing open air rooms in the regular schools 
Cleveland had adopted the wise method of educating 
together those who must live and work together. 
The success of the children is sufficient to warrant 
the extension of the opportunity to all who might 
profit by it. 

"Steameb" Classes 

Children who do not speak English come to every 
large center of population. For a time these children 
are misfits in the regular grades. They should be 
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gnrrai the oppartiimtv to leam the htagm^ faefioR 
they are placed in a daas with 30 or 40 odier chfldrm 
who are not aimilazly handimpped. In 1901 tfe 
pnncipAl of Hamum School recagnued tioB miwiij 
and organiaed the first ''steamer^' dasiL 

The porpose of the steamer daaaes is tbt zmptd 
aoqairement of the Kn gHwh langnaflc. The laiigxcjfr 
of the children amply justifies the <'*£igii«> of aS 
advantages ghren to than. The advantages dioaki 
be given to every child who does not 
The work of the classes ^boold not be 
by the piesence of feebleminded cfaiidRn. 



No proviaiinL has yet heeai made for the cfaildRn viih 
defective speeeh. Probably more than l^UO Cleve- 
land children require special ^xech trainini^ g p ecci 
classes should be organiaed in many achoQl& Tb? 
teacfaa should be a qualified articulatian teacfaer. 
with special traimng in pedagogy and psyefaoiogy. A 
beginning in the work s^uld be made immecfiatelT 
with the best teachers obtainable. State fionds mar 
pay res' the instruction of a conaderable number. Xo 
feebleminded cfaildrai should be admitted lo the 



RisToiLiTlox Classes 

Iiregalarity of attoidance frequently canses retards- 

titxL A rfiagnows of mental grade in cfaikben wiioBe 

is doubtful may usually be made after a period 
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of intensive training. Restoration classes should pro- 
vide opportunity for the retarded to advance, and 
for the doubtful ones to prove their ability. The 
teachers of these classes must be among the very best 
in the school system and because of this should re- 
ceive extra compensation. 



Classes fob Incorbigibles 

Cleveland was the first city in the United States to 
organize a class for inconigibles. The present school 
is doing excellent work, but the treatment of these 
children requires a more social point of view. Special 
classes where the children would not be altogether 
separated from other types of children should be 
tried. A diagnosis of mental status should precede 
transfer to a class for mcorrigibles. 



The Socially Incompetent 

For socially incompetent children Cleveland has 
organized different types of classes. In some of these 
classes the proportion of feeblemmded is high, in 
others very low. It is probable that a considerable 
nimiber of feebleminded are still in the regular grades. 
In most cases liberal provision has been made for the 
classes. For many of the children the expenditure 
is out of all proportion to the results obtained. 

The socially incompetent are the insane, the epi- 
leptic, and the feebleminded. Socially the epileptic 
do not differ from the feebleminded. Lack of ability 
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for adf-fimintfymnce distingiiidies tiie feddeminded 
from the iionnaL In Cfevdand, 2,077 childien, ap- 
proximately three pa cad ol the school pc^mlaticm, 
have be^i in the schods three or mote yeara kxiger 
than tjie grade in ^rtiich they are would indicate. All 
these children may be ccHisid^ed so^iects. 



The Selbctign of Feeblemindkd Chiidbkn 

The DivisicMi <rf Medical Inapecticm is now respoik- 
sible for the seiecticxi <rf all childroi assigned to 
classes tor defectives. The mental status <tf the chil- 
dren is det^mined by means ol the Binet-Smon tests 
ol intelligenoe. These tests, thou^ desirable as 
additicmal evidence in many cases, should not be 
used as the cmly available ultimate critma for deter- 
mining whether a child is an idiot, feebloninded, a 
moron, or normal. Such a decisi<»i is too conse- 
quential to be entrusted to the verdict of a single and 
restricted type of mental test. 

In many respects there is a fair analogy between 
the sputum test in the case of suspected tuberculosis 
and the Binet-Simon test in the case of suspected 
mental subnormality. In both cases the test involves 
a technique which may be masts^ without pro- 
longed preparation. In every large city sputum 
examinations are r^ularly conducted by laboratory 
workers who are not physicians and ^dio are not com- 
petent to conduct any of the other tests fcnr tuber- 
culosis. In a corresponding way the Binet-SinHHi 

tests may be and are being conducted in Cleveland 
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and elsewhere by examiners who have thoroughly 
mastered this special technique, but who are not 
trained psychologists and who are not able to ad- 
minister the other available tests in the same field. 
Just as it would be foolish to entrust the final verdict 
in the case of the tuberculosis suspect to the micro- 
scopic examination and not be able, to employ the 
other tests in case of doubt, so it is unwise in the case 
of suspected mental subnormaUty to have only the 
Binet-Simon tests as the final resource in reaching a 
decision. 

The mental tests should be conducted by a thor- 
oughly trained psychologist well versed in the use of 
many dififerent sorts of tests and possessed of pro- 
fessional equipment sufficient to enable him to keep 
fully abreast of the rapid developments in this field of 
science. The psychologist will need assistants well 
trained in the investigation of home and environ- 
mental conditions. After the most urgent cases have 
been cared for, the school system should undertake a 
systematic testing of all children who are making 
seriously slow progress or encountering unusual 
difficulties in their school. 



What Should Be Done fob the Feebleminded 

This report recommends the establishment of special 
schools for the feebleminded. At the present time 
Cleveland cares for these children in special classes 
located in regular schools. It also has a school for 
the backward in which some of the lower grade rooms 
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are filled with normal children. There should be a 
reorganization through which the seriously d^ective 
children would be s^regated. In order to bring about 
such a reorganization, there should be a careful re- 
classification erf the children. Those of approximately 
the same ability and of about the same ages should 
be grouped in classes. 

The abilities of the pupils should determine the 
type of teachers who would be selected for the differ- 
ent classes. There seems to be no reason why the 
teachers of the feebleminded should be given greater 
compensation than teachers of the regular grades. 
The organization of all classes should be under the 
direction of a supervisor. 



The Special School fob Feebleminded 

The cost of instruction for children in special classes 
in the regular schools is considerably greater than the 
cost if the children are properly grouped in special 
schools. The size of the classes in the special schools 
would be greater than that of the present special 
classes, but in each class there would be only that 
number which might be successfully handled. 

Little if any benefit is derived by the feebleminded 
from the associations of the regular schools. The 
special school will recognize only a segregation al- 
ready put into effect by other children. The cost 
for special schools for these children should be less 
than the expenditure for rooms in the regular schools. 
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An Institution fob the FsEBLEiiiNDED 

For the welfare of society all the feebleminded should 
be permanently segregated when they reach maturity. 
Cleveland is in a favorable position for the beginning 
of an institution. The outlay for an institution is 
considerable, but in view of the present expenditure 
of the schools and the future cost of the feebleminded 
to the community, the expenditure should be under- 
taken by the state, or by the city, or by both in 
cooperation. 

To meet the cost of maintenance, the state might 
be persuaded to contribute, as it has in the case of 
the deaf, the blind, and the crippled. The establish- 
ment of an institution need not be postponed imtil 
there is legal provision for the commitment of the 
feebleminded. Many parents would be glad to be 
relieved of responsibiUty for the care of these unfor- 
tunates. 



Conclusions and Recommendations 

1. Cleveland was a pioneer in establishing special 
classes, and their development has been rapid but 
irregular. There are now 12 kinds of special schools 
and classes enrolling more than 2,500 children and 
cared for by 140 teachers. 

2. Children of feeble mentality are socially incom- 
petent and should be sent to special schools to be 
trained for permanent segregation. 

3. Children who are of normal mentality are so- 
cially competent even though physically handi- 
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c^ped. They dioiild be idaoed in special daaees in 
the res^ilar schods to be trained ffx aaaodation with 
normal pec^le. 

4. All children who do not speak l*^gli«h should 
be given the advantages of training inspedal daaees, 
and this woik should not be handicajyed by the 
{Hesence of feebleminded children. 

5. Provision should be made for the training of 
diildren with d^ective qieech. 

6. A Hijfcgnnsaj^ ci mental status should in evenr 
ease precede the transfer of a child to a daas for 
incorrigibles. 

7. Teste for the mental diagnosis of children should 
be ccmducted by a thoroughly trained psychcdogist 
possessed ci sufficient professional equqMnent to en- 
able him to keep fully abreast ci the rai^d develop- 
ments in this fidd of science. 

8. Cleveland should seriously consider the feasi- 
bility of establishing a municipal institution fcH* the 
feebleminded. 



<^ 
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CHAPTER XI 

HOUSEHOLD ARTS AND SCHOOL LUNCHES 

(AJice C. Boughton) 

The monograph report bearing the above title is in 
reality a collection of five separate reports dealing 
respectively with household arts in elementary 
schools and in high schools, with the administration 
of the limch service in elementary schools and in high 
schools, and with the instruction given in the subject 
of infant hygiene. This summary gives the findmgs 
of these five sections separately and in the order just 
indicated. 



HOUSEHOLD ARTS IN ELEMENTARY 

SCHOOLS 

Field work for the report was begun in May, 1915, 
when visits were made to all cooking centers then in 
operation, and to special or regular classrooms while 
sewing lessons were in progress. When possible, each 
visit included a short conference with teachers and 
principals, and occasionally the visitor made an op- 
portunity to talk with the children. In conference 
with the supervisor of household arts, a study was 

made of what material was on record in the superin- 
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tendent's office. Other persons in this ofliee and that 
of the director of schools furnished or chedred inti- 
mation received elsewhere. 

This is the first separate report on houaehcdd arts 
made by any school survey. Its purpose is to serve 
educational needs by studying present conditioDS and 
forecasting future developments. 



Household Abts Trainino 

The first household arts and science classes were es- 
tablished in the United States in eastern cities in the 
early eighties. The movement spread raindly; nor- 
mal schools and colleges established special dasses; 
and in 1909 the American Home Economics Associa- 
tion was formed. Household science courses in 
Cleveland date from 1884. In 1893 the first grade 
centers for cooking were established in the regular 
public schools. 



Present Conditions in Cleveland 

There are at present 20 regular and seven special 

cooking centers in the public schools. Cooking is 

taught to all girls in the seventh and eighth years. 

Each center cares for approximately 300 children a 

week. The estimated cost of initial equipment is 

Sl,200, with $22 a year for upkeep. The household 

science centers are cheerful and well kept. 

In older centers the hollow square arrangement oi 

tables with single gas burners is used. In newer 

220 



schools the small group of six children with one 
family-size gas range is more frequently f oimd. Cleve- 
land for the most part has these kitchen laboratory 
centers but has placed model apartments in a few of 
the newer schools. Several schools have special 
rooms for household . arts, with sewing machines, 
lockers, display cases, and other equipment. 

Supervision 

The supervisor of household arts is an educational 
officer responsible to the superintendent of schools 
and appointed on his recommendation. She prepares 
the course of study; supervises the work of the spe- 
cial teachers of those subjects and the elementary 
teachers in sewing; and selects equipment and plans 
arrangement of new centers. Clerical assistance is 
inadequate to handle the necessary routine clerical 
work of her office. As a consequence the supervisor 
is forced to neglect her supervisory duties for clerical 
work. 

The Teaching Corps 

The household arts corps consists of a supervisor, 27 
cooking teachers, and four sewing teachers. They 
are well liked by principals and children, are inter- 
ested, conscientious, painstaking, and well trained. 
In the opinion of the writer, teachers of household 
science in Cleveland fail to appreciate the wider 
aspects of their work. They are interested in methods 
but pay little attention to selection of subject matter, 

reasons, or results. 
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Teachebs' Salabies 

Cleveland schools have secured well-trained teachers 
at bargain prices. They have had on the average 
longer preparation for their work than have the 
manual training teachers, but their salaries b^n at 
$500 per year with a maximum after 10 years of 
SI9OOO, while the manual training teachers b^n at 
S900, with a maximiun of SI, 500. Twenty out of the 
31 household arts teachers receive $750 a year or 
less. This salary is seriously inadequate. 

Attitudb op Principals, Pabents, and Pupils 
Toward Household Arts 

The elementary school principals are uniformly in 
favor of household arts teaching in the grades. In 
most cases they have paid Uttle attention to the 
educational values aimed at, or the results actually 
achieved. 

In general parents, club women, and social agen- 
cies are interested and favorable in their attitude 
toward household arts teaching. Many parents are 
immensely "practical" about it. They say that it 
teaches girls to be more useful at home. In foreign 
districts the parents will sometimes let girls stay in 
school longer if they are getting something useful. 

Cooking is generally popular with girls. Sewing 
they do not like so well, for it offers less variety and 
delayed returns. In cooking at least one or two new 
dishes are prepared each lesson, but it takes many 
lessons to make an apron or an undergarment. Then, 
too, the sewing is generally taught in the r^ular 
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classrooms, and for cookmg the children leave the 
room and frequently the building. So the cooking 
lesson is something to look forward to. The rooms 
are different and attractive, the lesson, by its very 
nature, is much less formal than the routine work, 
and it is part of the game to eat the product of one's 
own hands. 

CouBSB OP Study 

The course of study for both household science and 
arts was being reshaped when the survey was in 
progress, and with the opening of school in Septem- 
ber, 1915, a new course went into effect. The old 
course in household science has already been aban- 
doned, so it would be a waste of time to criticise it. 
The new one is only tentative and will be all year in 
the making. A new course of study is now being 
used which will certainly be a decided improvement 
over that formerly used. Since it has not yet been 
tried in detail, it cannot be discussed at length. 



Practical Suggestions Regarding the Work 

One-piece cooking aprons and caps which cover the 
hair would be more hygienic and could be made fully 
as attractive as those now in use. 

Printed lesson leaves distributed at each lesson and 
kept in loose-leaf notebooks are preferable to the 
hand-written recipes and notes now in use. The 
present method is inaccurate and time consuming. 
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MODraj HOUBEKEXPINO APASnfKNlB 

There are two types of housekeeping apaiiaiiaits in 
Cleveland schools. One represents ccmditions ocho- 
monly found in the neighborhood; the other has the 
equipment foi^d in the best modem aparlanents. 
The apparent antagonism between these two methods 
is one of appearance only. The model apartment 
should train girls to make the best of what they have 
and at the same time show them how much more can 
be accomplished in less time with less effort whoi 
suitable tools are used. The model apartment should 
arouse girls to strive for better conditions, and ia a 
valuable adjunct to the teaching of domestic science 
and arts in the schools. 



Relation of Household Abtb to Elementabt 

education 

The argument most conmionly advanced in favor d 
household arts teaching in the elementary schools 
is that it trains girls to be good homemakers and 
housekeepers. The two are thought of as overlap- 
ping, intermingling, as being almost synonymous. 
Courses dealing with the subject matter of househdd 
arts are announced in different cities under names 
such as homemaking, home economics, househdd 
economy, household science, housewifery, househdd 
arts, and similar captions. In reality homemaking 
and housekeeping are different and distinct. 
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HOMBMAKING VEBSUS HOUSEKEEPING 

Housekeeping and bomemaking are not synonymous. 
They are separate in life and distinct in education. 
Housekeeping is a business and a vocation, and is 
subject to rules and standards just as objective as 
those of any other business. Homemaking is an art, 
an avocation, and a marginal activity. It is not a 
matter of rules, but of human preferences in combi- 
nations unlimited. Housekeeping is woman's eco- 
nomic contribution to the family income. Home 
depends upon such factors as social organization and 
use of marginal time. 

Both Boys and Gibls Need Education fob 

Homemaking 

The invention of machinery has made two great 
contributions to mankind — ^more goods and free 
time. This free time to be enjoyed must be organized 
for fruitful use. If free time is not to become an evil, 
fruitful activity must be devised to replace work 
which once kept all men busy. To function effectively 
in one's leisure time one must be educated for leisure. 
Provision of such education is one of the most im- 
portant tasks of the public school. 

Homemaking must be an active process for every 
person therein concerned. The school can in large 
measure equip boys and girls to be homemakers; 
but this highly sociaUzed education should not be 
confused with strictly technical vocational courses 
now offered by departments of household arts. 
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Fxnscoas or H cnisMu m Axis ahd Its Two 



fSisI h eui pre akin m damg hooadftold woriL. Sodi 
truHBg is Tocstksud m chsrmcter. It is nol tbe best 
khid of educmtMB for dcBDOilarf acliool diildren. 

The seeond cfirisiQQ of hogaetioM aits enaUes 
people to foim coiTect judgments lesanfingthe we 
of food, dothii^ and aiidter as tfwj idate to their 
daily Ef ^ This is the more important aspect of 
hoQsdfeold arts for the elrmpjitar T adiooL 



Selmcoos or Subject Matekr 

The prerioos <fi9co3BioQ inxild confine the main fine 
of atta^ for haoaAtcid arts in the dementary sdiod 
to proUems directly inrcdred in gnring duldren 
standards for ri^ firing. This nece ssita tes seardh 
ing study. Problems most be isolated and separatdy 
analyied in a conscioQs effort to find out those which 
must be handled, whdly cr in part, by the sdKwI j 
because children do not get the needed control ots 
them ebewhere, and those whidi may be omitted 
because children have snffidently dose contact with 
them outside of schooL 



A Housekeeping CJoubsb js the Junior Hi(m 

School 

As one phase of the sodal insurance that each genera- 
tion takes out in behalf of the nation, it seems the 
part of wisdom for the puUic schods to organise a 



one-year housekeeping course for all girls designed 
especially to meet the needs of the majority who drop 
out of school in the seventh, eighth, and ninth grades. 
Such a course might well be a part of the work of the 
second year of the junior high school, which cor- 
responds to the present eighth grade. It should be 
practical and intensive in nature and endeavor to 
give the girls training in meeting the universal every- 
day problems of housekeeping. It should especially 
stress labor-saving methods and devices. 



HOUSEHOLD ARTS IN HIGH SCHOOLS 

Field work for the report on household arts in second- 
ary schools was done while the survey was in prog- 
ress. The writer visited both academic and technical 
high schools. Principals and teachers put at her 
disposal all printed material, such as school an- 
nouncements or courses of study they had, and sup- 
plemented it by valuable comments and suggestions 
relating to problems involved in the education of 
girls. 

Space, Physical Equipment, and Costs 

Generous space is allotted to household arts. Classes 
vary from 15 to 30 girls and average about 24. 
Equipment is excellent and kept in good repair. 
Ck)sts of equipment and maintenance cannot be 
given as they are included in funds set aside for in- 
dividual buildings. 



CouBSE OF Study m Tbchnical Schxkha 

G^ieral topics considered at academic and tedmical 
schools are alike, but the latter sduxds go into greater 
detail and make a conscious effort to eorrdste eadi 
year's work with academic subjects. The two tech- 
nical high schools house 22 per cent cl all hig^ schod 
girls. 

Teaching in the technical hi^ schools foDows the 
so-called laboratory method. Giiis are reqoiied to 
keep notebooks in which they record mak as they 
might a laboratory experiment in chemistry. Hie 
Cleveland technical high schools have as their im- 
mediate end ''to prepare youths of both sexes for 
a definite vocation and for efficient industrial citi- 
zenship." This study seems to indicate that these 
schools do not give girls the kind of education that 
fits them for jobs open to them when they leave 
school. 



West Technical Lunchroom Used fob Voca- 
tional Work 

At West Technical High School about 15 senior 
students take major courses in lunchroom manage- 
ment. They do a large share of the work of the lunch- 
room, but they do not acquire a sense of reeponsi- 
biUty for the conduct of the work as a whole. This 
course teaches well the scientific basis, but n^ects 
the business and art of lunchroom management. A 
study of high school lunchrooms where students are 

intimately connected with the conduct of their lunch 
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service, as in Los Angeles or Gary, should furnish 
valuable practical suggestions for developing and 
strengthening the course. 

Trade Work in Foods and Sanitation 

At East Technical High School senior girls who spe- 
cialize in foods and sanitation take trade order work 
in that subject. The class is popular. There are al- 
ways more appUcants than can be accommodated, 
and girls who enter do good work and progress, but 
available positions are not considered socially de- 
sirable by parents and teachers, or else they call, in 
addition to specific technique, for maturity which 
18-year-old girls do not possess. 

Although the course does not serve the purpose 
intended, it has a very real cultural value. The 
writer would advocate this type of teaching through- 
out the four years, and certainly its extension to in- 
clude all regular fourth year students, for in her 
judgment, trade work in foods and sanitation repre- 
sents the city's best teaching in household arts. 

Courses op Study in Acadebhc High Schools 

In September, 1915, a two years' course in household 
arts was organized for third and fourth year girls in 
the six academic schools. About one-sixth of the 
girl's school time for two years is allotted to this 
subject. Money was appropriated to defray neces- 
sary expenses, but apparently no policy was out- 
lined regarding the nature and scope of this work. 
Junior high schools were opened a little later, in 
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the fan (tf 1915, and those girls also are oUieed to 
study household arts. This course is planned after 
that given in the elementary schools, but wiD proba- 
bly expand in the future. 

Teachino Fobcb 

Tlie hi^ school force in household arts numbos 26. 
In preparation for their work teachers vary widdtf 
among themselves. They are as wdl paid as teadien 
(tf the acadonic subjects. In Clevdand their salary 
scale progresses in 18 years frran $1,000 to $2,000. 
Teachers are distinguished by their faith in boose- 
hold arts and their eagerness to make sacrifices f w it 
Emphasis should be laid upon the necessity for 
broader cultural background and more active staff 
discussion of the wider problems concerning the edu- 
cation of girls. 

SUPEBYISION 

At present there is no satisfactory form <rf super- 
vision for household arts teaching in Clevdand's 
secondary schools. This city has yet to del^ate to 
some one person or group of persons, as their most 
important responsibility, the task of grappling with 
the highly complex problems involved in the gsoenl 
and vocational education of girls. 



ELEMENTARY SCHOOL LUNCH SERVICE 

This r^x>rt is based on visits made to each of the 

various types of schools where lunch is saved; on 
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interviews at the schools with principals, class teach- 
ers, and cooks; on careful study of minutes of the 
Board of Education which relate to elementary lunch 
service since its beginning in 1909; on study of all 
available material issued by the Federated Clubs; 
and on conferences with the chairman of the Philan- 
thropy Conmiittee, the superintendent of lunches, 
the director of medical inspection, the school archi- 
tect, supervisor of requisitions and supplies, and the 
director of schools. 



Elementary School Lunches fbom Two Points 

OP View 

There are two viewpoints regarding school feeding: 
the one, Cleveland's, that it is a duty imposed upon 
the school by the particular needs of a particular 
group; the other, that school lunches meet a natural 
need of all children, normal and exceptional, and 
afford at the same time an opportunity to teach them 
to choose wisely the food they buy. 

School Meals as Supplements or Substitutes 

FOR Home Meals 

School lunches are of two kinds : those which supple- 
ment the home dietary, and those which take the 
place of meals at home. Recess lunches generally 
fall into the former class, noon lunches into the latter. 
Recess lunches present the simpler feeding problem 
and are cheaper to provide. Noon lunches are much 
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mofe complex, devdand is far in advanee of moBi 
cities in providing lunches, served under aanitaiy 
conditionSy for all members oi dasses fat Uind, enp- 
(dedy and open air children. 



Kinds of Lunches and bt Whom Pbovidkd 

Hie Board oS Education pays for meals wfaieh the 
Philanthropy CkHnmittee oS the Federation of Wo- 
men's Clubs and the Society for Promoting the In- 
terests oS the Blind provide. Responsibility for de- 
tails of work is divided among the two oigimiia- 
turns, the principals, and the supervisor (tf hi^ sdiool 
lunches. Food is wholesome and plentiful, but not 
unifoim in quality. It is pzepaied by women en- 
gaged by the two organisations. They use their 
judgment regarding recipes, methods cS prqiaratioD, 
and results to be obtained. 
Clevdand's lunch service is costly because: 

1. Lunch is served to exceptional diildren <»lv; 
in small and widely scattered groups. 

2. Authority and responsibility for tilie service are 
divided, making impossible any definite and cat- 
tralLsed contracts or planning. 



Food Natubal Need of All Childbkn 

The school exists for all children and must care for 

aU. Food is a natural need of all children. Mining 

recess provides a good opportunity for all diildrai 

to get food when they want it at a time irbai it is 
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good for them. Through food clinics it can care for 
under-nourished children, who are a menace, not 
only to themselves, but to all other children. Food 
is the treatment for mahiutrition. 

School Lunch ob Street Lunch 

Children spend money for food. Given the oppor- 
tunity, they will spend it at school for wholesome 
food, otherwise on the street. The street lunch is of 
cheap material priced high. Every time they buy 
it, children get wrong impressions about what con- 
stitutes food and how much good food a penny or a 
nickel will buy. 

Lunch Service a Big Business 

The annual food expenditure of children is very great. 
In June, 1915, Cleveland had 77,833 children in her 
public elementary schools. Judging from other cities, 
each one of these children spends about $1.50 for 
food each school year, or a total of approximately 
$116,750 per school year. 

Consolidated Lunch Service RECoifMENDED 

The Philanthropy Committee of the Cleveland 
Federation of Women's Clubs has rendered a public 
service. It began its work in 1909 with the avowed 
purpose of pointing out the need for a lunch service 
for exceptional children, and of showing how such 
a service could be administered. 
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The Committee hj» gMJiU B ifnl ly m^^mtmnjJiiAmA its 

purpoee. It should now be idiered book fimriher le- 
epoDsibiSij for the hmcfa aenrice. The ftinftinn of a 
pihrate organizatiofi is to eiperim ent and demon- 
fltiate. It camiot eroitiiate od a large scale, and it 
riioold not if it oookL The fanction of a pobiie or- 
pmiattion is to erentoate on a large scale. It can 
sddom exp erim ent and it lai^ freedoni and flexi- 
faility in demonstration. The time has come for 
Cfevdand to eventuate on a large scale. 

To organiie hmdes throa^KNit the dementaiy 
sdiocds would require no great outlay beyond initiil 
eq uipm e n t, since with ^xopet management the boB- 
nesB win be big enou^ to pay its own way, par- 
ticularly if it is ocxnlnned with the hi^ school famch 
service. The latter is organind on a large scale; the 
elementary service is partially organind; the two 
should be c^itralixed and consdidated. 



fflGH SCHOOL LUNCH SERVICE 

This r^x>rt is based on at least ooe visit made to 
every scho(d during the lunch period, on interviews 
with concessionnaires and {Hincipals at all schools; 
on careful study of minutes of Board of Education 
since 1909 and of lunch reocmls on file in the diviaon 
of medical inspection; and on conferoices with the 
siq)ervisor oi hmches, the director oi medical inflec- 
tion, the school architect, the superviscH* oi requisi- 
tions and si4>plies, and the director ci schocds. 



The most progressive cities have consciously for- 
mulated a method of meeting the school lunch prob- 
lem. This group includes Boston, Philadelphia^ Co- 
Imnbus, Pittsburgh, Toledo, and Cleveland. 



Two Distinct Policies with Regabd to School 

Lunch Service 

In the United States high school lunchrooms are of 
two sorts— those run by concessionnaires who try 
to make them yield the largest possible personal 
profit, and those run by educational employees with 
the aim of putting extra profit back into increased 
food and better service. Cleveland's lunchrooms are 
of the first sort. 

Cleveland has an exceptional opportunity to do 
good work in this field. Six years ago the school 
board adopted a progressive poUcy regardmg high 
school lunch service. It suppUed aU necessary equip- 
ment free of charge and three years ago appointed 
a supervisor paid by school funds. Lunch is served 
by concessionnaires who apply for the privilege ; they 
give their time and receive in return all profit from 
the lunch. Last year this service was provided for 
83 per cent of Cleveland's high school students. 



Place or Lunch Service in the School System 

The high school lunch service is a midday service 

and takes the place of home meals. It has a double 
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task: to serve a lig^t Imidi for diildren nliOBe main 
meal comes at ni^iity and a substantial dinner to 
childien who miss the family dinner by beiq^ at 
sehod. ClevdandperfonnstlustaskineertamoflKr 
hig^ schools, but in the majcnity the mena is not 
well enou^ standardised to offer daily an aeoeptaUe 
noon dinner. The remedy for this condition fies m 
centralization and ckee supervisian ot eaA inifi- 
vidualschooL 

Tlie physical condition of lundirooms is good 
and the relations betwe^i concessicMmaiies and cob- 
todians are cooperative and harmiHiioas. Prinripak 
and teachers are interested and are ready to eooper- 
ate in any plan to extend and improve tbe service. 
Lunchroom patronage varies greatly fran sdiool to 
schooL Where children are tiioroo^ily satisfied with 
the service hmch wagons do a comparatively small 
bosinesB. 



High School Lunches a Big Businsbs 

The school Imich division should reach all children: 
it should provide wholesome and nutritious food fcx* 
them at cost, train them in sane habits €ji eating, and 
teach iheaji to choose wisely what food they buy. 
In Cleveland last year 6,715 students spesit $36,777 
at school, or $5.44 apiece. Li Philaddphia the same 
number epent $56,070, or $8.35 aiHCce. Cleveland 
can equal this record and increase the usefulneaB of 
her plant by consolidating her system, and indoifing 
in it service in the elonentary schools. 
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Consolidated System Recommended 

Administration of a consolidated system requires the 
service of a highly trained and experienced dietitian 
who will be able to centraUze all buying and account- 
higy organize and standardize equipment^ service, 
labor, wages, and food, and combine old methods and 
origmate new ones for the conduct of the service. 

Increased expenditure involved in reorganizing 
high school lunches will be met by increased profits 
from lunchrooms due to bigger business and better 
management. 

Cleveland's opportunity to do significant and con- 
structive work through her school lunchrooms is 
exceptional. She has all the necessary equipment, but 
at present lacks the proper organization and neces- 
sary enthusiasm. One competent person with author- 
ity equal to the responsibility of the position and a 
vital interest in the work could make Cleveland a 
leader in this field. 



INFANT HYGIENE 

This report is based on classroom observations; on 
discussions with teachers and nurses; on Uke con- 
ferences with the supervisor of household arts, 
the director of medical inspection, and the head 
school nurse, as well as with other persons in Cleve- 
land and elsewhere, whose interests and work he in 
the field of pubUc health education. 
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Origin of iNFAirr Htcobnb iMtfuucnosi 

Infant hygiene is one of the impcvtani idiaaes of llie 
conservation movonent. It has its roots in the eai^p 
part (tf the 19th century, but was brongjht into pnMDi- 
nence in 1912, by the creation at Washinsfam of a 
Federal Children's Bureau. 

The 1913 Cleveland Child Welfare Exhibit fo- 
cussed attention on baby saving. This resulted in a 
campidgn by the Babies' DL^pensary, the Yisitiiig 
Nurses' Assodatiixi, and like organiaatioos. One 
year later infant hy^ene was introduced into tk 
public schools. In April, 1915, thefe were 2,500 
eighth grade giris receiving a r^^ular ei^ht leasan 
course in infant hygiene. 

Abgumunts fob Teaching Infant H imgauc ei 

Elementary Sghooia 

The arguments which put infant hy^ene in the 
schools are briefly: 

1. Thousands of babies die every year becai^e 
mothers do not take proper care of them. 

2. Giris at school can be taught how to care for 
babies. 

3. It costs Uttle to give such a course. 

4. Teaching can be given by housdKdd arts teach- 
ers and school nurses who are already on the payroO. 

Infant Hygiene and the Wobk It Displaces 

The survey asks the questions: Does dementary 
school teaching furthw this woHl to the extent thas 
its advocates beUeve? Does it diq>licate woHl which 



may better be carried by existing organizations, 
such as milk stations and babies' dispensaries? Does 
it offer either in an immediate value to the girl, or 
in a future value to her child, returns equal to or 
greater than those of the work which it displaces? 

The costs of infant hygiene are two-fold: the 
money cost of teaching time, and the loss of other 
work in foods and sanitation and medical inspection 
displaced by infant hygiene. 



Adui/t Responsibility and the Adolescent Gibl 

The care required by young children is of a highly 
technical kind. It is too difficult for girls to master, 
and the penalty for non-mastery has grave conse- 
quences. Grammar school girls should no more be 
expected to carry full adult responsibility than they 
are to do full adult work. Therefore infant hygiene 
should be taught only to those girls who must 
actually be responsible for the care of little babies. 



Hygiene Fob Boys and Girls Alike 

In advocating that the teaching of infant hygiene 

be limited to those girls who will make immediate 

use of such training the writer wishes to urge the 

further extension of hygiene education, which should 

be taught to boys and girls alike. 

Such a course involves thoughtful planning and 

skilful teaching. If nurses are to help teach it they 

should be trained in effective methods of classroom 
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instmcticm. Houadudd arts teaclien, oq the odicr 
hand, need not <xily skill in teadiing method, hot 
a broad and suggestive background in pnl^ healtk 
matters. Hygiene, whether tau^^t to aU chfldren or 
only a few, should be as wdl taught as any other sub- 
ject in ^e curriculum. 

TsACHiifo OF Intaht Htgokne ah E m kiwkwu i 

MSASUBB 

From time to time society is forced to make uahk 
demands upon individuals or classes in bdialf of the 
groiq> as a whole. Infant hygiene ti^^^hmg^ m tlie 
elementary school is based on one dt ihoee HgroMMfa. 
It is a kind of dass education given to ^rls who are 
obliged to carry reqx)nsibility beycmd tiieir a^e, be- 
cause mothers are too ignorant, too stafwd, or too 
heavily burdened to care for their babies, or became 
mothers are dead and society shortsi^tedly sacri- 
fices one child in the interests of another. Sach a 
program is justifiable only as an emergency measure, 
but it cannot be justified as a universal program of 
education. 

Ck>NCLUSION8 AND RsCOMMENDATIONB 

1. Housdiold arts teaching is carried on in 20 FQgalar 
and seven special cooking centers in the regular ele- 
mentary schools. Each center cares for i^ipioxi- 
mately 300 children per week. Cooking is taii^it to 
fdl girls in the seventh and ei^th jrears. In gmersl 

the centers are well equipped. 
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2. The work is in charge of a competent and skil- 
ful supervisor. She should be furnished with addi- 
tional clerical assistance which would enable her to 
spend more time on supervisory duties and less on 
clerical work. 

3. The teachers of household arts are well trained 
and underpaid. 

4. The survey extensively analyzes the spirit and 
purpose of the work and challenges the Cleveland 
assumption that housekeeping and homemaking are 
synonymous. 

5. The teaching of household arts is carried on in 
both the academic and the technical high schools. 

6. Generous space is allotted for the work and 
equipment is excellent and kept in good repair. 

7. The high school force in household arts numbers 
26. In general the teachers are well equipped and 
are paid much more adequately than those in the 
elementary schools. 

8. At present there is no satisfactory form of su- 
pervision for household arts teaching in the high 
schools. This lack should be supplied. 

9. The survey analyzes the purpose and status of 
household arts in the high school course and con- 
cludes that the work ought in greater measure to 
contribute to the promotion of economic indepen- 
dence, the understanding of social institutions, and 
the development of individual personality. 

10. Cleveland is far in advance of most cities in 
providing lunches served under sanitary conditions 
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for all members of daaaes for blind, crippled, and 
open air chfldien. 

11. The sunrey reocxnmoidB that the adiool sys- 
tem take over the oiganisiticm and managemoit of 
the elemoitary lunches and make their service avaQ- 
aUe for aU children^ both normal and exeeptiaaaL 

12 Lunches in the hi^ schods aie run by cooeo- 
sionnaires. The efficiency ci the w«»k varies widdy 
in the different buildingB. 

13. The surv^ recommends that the system take 
over and consolidate the administrati(m of a genenl 
lunch system under the direction of a wdttzained 
dietitian. 

14. Courses in infant hygiene aie given to sonie 
2,500 ei^th grade giris in the cJemcgitaiy adiooh. 
The work di^laces ei^t weeks at t4«ching about 
food and sanitation. 

15. Hie survey questions the pedagogical effi- 
ciency and the social and educational value of this 
work as now conducted. 
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CHAPTER Xn 

EDUCATION THROUGH RECREATION 

(George E. Johnson) 

No principle in home life or school life has received 
more universal recognition among English-speaking 
people than that expressed in the old saying, "All 
work and no play makes Jack a dull boy." Following 
the example of the earliest school systems of America, 
Cleveland long ago made provision for the play of the 
pupils. 

Thus physical equipment and supervision for 
recreation have been more definitely and systemati- 
cally included in the plans of school administration 
in Cleveland than is usual elsewhere. What is more, 
the city has invested large sums of money in provid- 
ing recreational facilities for the pupils. The school 
yards surpass in size, equipment, and adaptability 
for play those of most of our large cities. Forty-six 
of the school buildings have two playrooms apiece, 
18 others one pla3rroom; 44 have gymnasiums; seven 
have space prepared for swimming pools, two of 
which are installed; 94 have regular auditoriums, or 
else use the lower hall for auditorium purposes, the 

total combined seating capacity being 43,797; and 
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Pieces of 








Sohool 


Audi- 


Area of 
play- 


play- 
ground 


Play- 


Qym- 


Swim- 
ming 
pool 




torium 


ground 


appara- 


rooms 


nasium 








tus 








Fairmount 


yes* 


29,840 




■ • 


• • 


• • 


Fowler 


yes 


46.978 




• • 


• • 


• • 


Fruitland 


• • 


70.648 




1 


• • 


• • 


Fullerton 


yes* 


48.825 




• ■ 


• • 


• • 


GiddinsB 


yes« 


38.768 




1 


• • 


• • 


GUbert 


yes 


39.200 


12 b 


• • 


yes 


• • 


G<»doii 


yes* 


32.786 


12 


2 


• • 


• • 


Halle 


yes 


66.451 


• • 


1 


yes 


• • 


Harmon 


yes 


26,186 


• • 


• • 


• ■ 


• • 


Harvard 


yes 


51.560 


• • 


2 


• • 


• • 


HaieldeU 


yes 


23.800 


• • 


2 


• • 


• • 


Hioks 


yes« 


26,341 


20 


2 


• • 


• • 


Hodce 


yes 


46.000 


16 


• • 


• • 


• • 


Honsh 
Huok 


• • 


57.342 


• • 


• • 


• • 


• • 


• • 


32,311 


• • 


2 


• • 


• • 


Kennard 


yes 


44,000 


14 


• • 


yes 


yes 


Kentuoky 


• • 


17,836 


• • 


• • 


• • 


• • 




yes 


47,035 


• • 


2 


• • 


• • 


Landon 


yes« 


44,065 


• • 


• ■ 


• • 


• • 


Lawn 


yes 


45,585 


• • 


1 


• • 


• • 


Lincoln 


yes 


32,209 


• • 


• • 


• • 


• • 


Lonffwood 


yes 


40.000 


17 b 


2 


yes 


• • 


Manon 


yes 


26.815 


• • 


2 


yes 


• • 


Ma3rflower 


yes 


30.000 


31 b 


2 


yes 


• • 


Memorial 


yes 


80.000 


18 b 


■ • 


• • 


• • 


Memphis 


yes 


35.000 


• • 


2 


yes 


• • 


Meyer 


• • 


16.492 


• • 


■ • 


• • 


• • 


Miles 


yes 


50,000 


• • 


2 


yes 


• • 


Miles Park 


yes* 


81,437 


12 


1 


• • 


• • 


Milford 


yes 


66.674 


20 


4 


yes 


• • 


Mill 


yes 


34.970 




2 


• • 


• • 


Moulton 


• • 


29.856 




• • 


• • 


• • 


Mound 


yes 


42.463 




2 


• • 


• • 


Mt. Pleasant 


yes 


74,000 




2 


yes 


• • 


Murray £Q11 


yes 


26,600 




2 


yes 


yes* 


NorihDoan 


yes 


43.915 




• • 


• • 


• • 


Nottingham 


yes 


35.000 




2 


• • 


• • 


Oakland 


• • 


37.864 




• • 


• • 


• • 


Orchard 


yes 


35.805 




2 


• • 


• • 


Outhwaite 


yes 


49.653 




2 


yes 


• • 



* Swimming pool left unfinished. 

b Playground apparatus not installed in summer of 1915. 

• Lower hall used as auditorium. 
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Glenville 

Lincoln 

Normal 

South 

West 

West Teohnioal 







Pieces of 






Audi- 


Area of 
play- 


play- 
ground 


Play. 


Qym- 


tonum 


ground 


appara- 
tus 


rooms 


nasium 


yes 


54,886 






yes 


yes 


41.240 






yes 


yes 


40,000 






yes 


yes 


61,285 






yes 


yes 


47,807 






yes 


yes 


225,000«i 


12 


• • 


yes 



Swim- 
ming 
poof 



d Includes West Side Athletic Field. 



Oboanization of Recesses 

The most natural and historically the first use of the 
recreational facilities in the schools was at recess. 
Nominally, 15 minutes during each morning session 
is allowed for recess through all the grades. As a 
matter of fact, the morning recess is often omitted, 
or regularly done away with, at the discretion of the 
principal. The afternoon recess of former genera- 
tions has entirely disappeared from the upper four 
grades of the elementary schools. 

The recesses should not be omitted, and they 
should be organized. This does not imply formality 
at recess. It does imply study and organization so 
that the recess may count for the most possible, phy- 
sically and socially. More "steam" is blown off in a 
skilfully organized than in an unorganized recess, 
and the social value is certainly far greater. 

Better still, groups might take theh* recesses in 

rotation; outdoors in pleasant weather, in the gym- 
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unpleaflant westfaer. T 
t (tf the reeeas and mig^ 
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08 of leUeving eoDsestion. To 
afaeady been done. 



SCHOOUKXMf AXD IXDOOB RbCKBASOS 

In the first four gradesy pefiods of ''rest and 
tion" are ghren seven! times dafly. lliese pbj 
pefiods do not oome at r^golar intenralsy but aft the 
diserrtion of the grade teadier. lliey are from tvo 
to five minutes in length. Hie activitiea of these 
periods are egdoaivrfyfogmalgitfnes as disting uMh e d 
from plays, such as dimbin& swinging, «eft«n« 
{daying in the sand, dcO. {day, and the like. Vd- 
marily the purpose ci these pedods is for loi and 
recreaticHi, but the games are diosen witli aome re- 
gard far their oorrdation with sdiool sobjeds and 
tar mental devdoiHnmt. 

Valuable and desiraUe as the indoor {day periocfe 
may be, they are not a eompiete substitote for out- 
door play during the sehocd session. When the recre- 
ational activities of children are transferred from om- 
doOTB to indocHs their value is lessened throng: 

1. Loss (rf fresh air 

2. Lack (rf sunshine 

3. Restriction of q)ace and fun freedcHn of activitT 
4L Diminished jdeasure 

5. Narrowed range of activities 

6. Extreme brevity of the period 

7. Dust raised by the running and jumping 
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Schoolroom and indoor recreation should, so far 
as possible, become outdoor recreation. The play 
periods should be longer. The plays and games 
should reflect the deep, instinctive interests of chil- 
dren of the ages concerned. They should perpetuate 
the play traditions of the nation. The plays and 
games employed should not be devised at tiie desk — 
manufactured out of whole cloth; they should be 
the growth of generations. 



EiNDEBOABTENS AND LOWEB GbADES 

There should be a relatively larger element of free 
play in the kindergarten and lower grades. The 
waste places, between wings of buildings and else- 
where, small and at present for the most part useless, 
should be thoughtfully equipped for the little tots 
of the school. With a slight expenditure these desert 
places can be made to blossom as the rose education- 
ally and socially, to the relief of congestion, to the 
aid of teachers, and to the immeasurable benefit of 
the children. 



Playgbounds Idle Most op the Yeab- 

"Pupils will not be allowed to . . . remain on 
or revisit the premises after dismissal of the school, 
except by special permission of the principal of the 
building.'' So read the rules of the Board of Educa- 
tion. Whether under the circumstances this is a wise 
rule or not, it suggests disuse of the school play- 
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mOj, tile sa^BBsdaa k taken and c hflJi qt 
toDied to lettving tiie aduxil |j t euuHBi out of 
rmnAt, in thoT faooTB of loBOze, aod to fmlBrtiiiiii^R 
tile street, tiie Tacant lot, tiie bock jvd, ud fie 



AiMither great "qnwdcome^M tiie p hjRiuun diji- 
paratoB entireiy denuded doziiig tiie wrJmol jeat, al 
excqpt tiie bare frames being pat awm j in 
As if to add to the ^oom of tiie baie 
tiie {daygroond, one sees the worn and entity 
fams, from wfaidi tiie diildren, as one prmripal le- 
ported, had '^ carried awaj the remaimng aand in tin 
cane and paib that they mi^t ida J with it at 
Unthinkable as "stripped appaistos'' is in tlie 
tionsdiool period, it is really more patiietie and 
eooostent in term time, when the ffccdont of adiiiij 
is curtailed and there is even greater need than in 
▼acaticHi time to invite diildren from aedentaij to 
active occopatiiHi. 

The apparatus ahoold be taken from aioMg e and 
the school {daygnxmds made inviting to pi^nk oat 
of school hours. This wiU neeessifcste additifwal 
sapervisi<Hi, which should be provided. 



Maxt Gymxastcms Uxzquifpbd 

Twenty-five oat ci 31 gymnasiums in the dementair 
adiods lack equiiKiient. An unequqiped gymnasium 
18 easentially an additiooal idayroom. It £aib in the 
quality iriiidi is su;^x»ed to distinguidi it. It k 
somewhat like a house without fur n itur e, or a diop 



without machinery. Data are lacking as to exact use 
made of the gymnasiums, but so far as available they 
indicate that many of the gynmasiums are compara- 
tively little used. It was not until several members 
of the Smvey Staff had made over a thousand class- 
room visits, covering all the schools of the city, that 
they found one gymnasium being used for gymnastic 
purposes. 

Swimming Pools Untinishbd or Unused 

Swimming is perhaps the best of all exercises for 
bringing the fundamental muscle groups into exhila- 
rating and vigorous activity. By some authorities 
it is claimed to be the most quickly recuperative of 
all sports. 

Cleveland has wonderful natural facilities for 
swimming. But natural facilities alone are not suffi- 
cient for the universal acquirement of swimming, 
except among primitive peoples. The Board of 
Education started to move in the right direction and 
then halted. The physical structure of seven or 
more schools provides space for swimming pools, but 
in only two instances have the pools been completed 
and put in actual operation. 

The swimming pools that have been begim should 
be completed and both swimming pools and gymna- 
siums should be justified by the use made of them. 

Habdy Games in the Elementary Grades 

Far more attention should be paid in the elementary 

grades to hardy, organized games. There both num- 
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ben and needs (even the adolescent needs) pcedomh 
nate, as compared to the hi^ sdKxd. InCSevdand, 
8dKX)ls can do larger service with fdays and sanm in 
the grades than in the hi^ sdiods. It would be 
better to tnni the whde corps of {diysical tnuniiis 
teadiOB into the dementaiy grades and n^^eet dv 
hi^ aAocls than to i»actise econmny so nneqoillj 
attheexpwweof thegradesasatpgesoit. llieidiok 
systan ci {day and recreatkm f cm* the grades should 
be revised with reference to educationaJ and sodil 



The Conduct of School Rkcrkattoh 

Siq)erviBing c^cerSy teachers, and emfdoyees eon- 
cemed in the administration of recreation in the 
sdiods indude practically the wfa<de poMic sdiOQl 
corps, from the superintendoit to the costodianB. 
The organization of this corps far the conduct oi 
recreation is, naturally enou^, rather loose and in- 
definite, since play and recreation are coododed 
more or less ind^)endently by several differait de- 
partments. While the duties of the various membeB 
ci the corps are definite, their inter-rdations and 
responsibilities to one another are not. 

The diagram on page 253 shows some eonflieting 
lines of the rdationship and some diqdicataons of 
responsibilities. 

Some reorganization of the educational corps 
should take place with a view to effid^it administza' 
tion of play and recreation from a broad educatiooal 
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Tke ^rfnncrf is it&e jioiu&eiI and Ungirel w^geso/cy^ for the 

Qc 'SCie ssmfi ir'iiiifii'ilwfu^al interests of 

ud I 




» ♦ 'Cr f I f M f 



have 3Pe( 7mcito£ ibasn is besi fitted adeqiiai^ to 

iz:a2Brests and mifiae tliem for edoca- 



i! asMi socxil pragrea^ Q|jyuiUm ities that came 
as a masxsT of morse to diikirea a gr*^<'*^tinn ago 
do jxfi coeoe to mary ciiikireQ ixm unlesB they aie 
speio&ally planzsd for by Hxne afenry other thts 
the boBie- Met wisely by the commimity , this seem- 
iDg haodicip may, in the e&d, resoh in a great aod 



Plat asd UnruRsnas DESTD86uiBHn> 

Flay is more than recreation. If its educational s^ 
nificanoe is real in the kinda^garten period, it is resl 
in every sabeequoit stage of growth and devdop- 
ment. Bi^tly ocnoeived, play is a nx»t efficient 
method ci education for life, for work, for social 



service. The fact that we do not know how to make 
full use of play in education need not and should not 
prevent the utilization of play, to the full extent to 
which we are prepared, for the tremendous social 
service it can render. 



Obganization fob Education Through 

Recbeation 

In the Cleveland school system, as in that of every 
large progressive city, there should be: 

1. An officer whose entire time should be devoted 
to giving a social interpretation to educational work 
and an educational interpretation to social work. He 
should know the general fields of sociology and edu- 
cation, and should know intimately the fields of play 
and recreation. He should be to the social functions 
of the school what the director is to the business 
management and what the superintendent of in- 
struction is to the academic work. He should or- 
ganize and utilize the physical properties of the school 
and, so far as practicable, the existing educational 
corps for the directing of the play and recreational 
interests of the pupils and the community towards 
constructive education and social progress. 

2. An officer whose function it is to organize and 
direct especially the active plays, games, sports, pas- 
times, and athletics of the system. He should have a 
general knowledge of the social and educational 
aspects of play and recreation and a technical knowl- 
edge of physical training. Cleveland has at present 
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& flnpomor of pliyacal iiiimug hsving YmmL 
milJiwiti V in. the <' li' iim' iiiiy adiooiBy jbhj ; 
in the Ingh adiooh. 

3. An officer wiioae Idnctknit k to anperviKtfe 
play of young cfaOdren to agbt or nine yems of 9^ 
9ie should have a thoron^ tninnis in the fondft- 
mental principles of tJie iimfa g iiUa phg the g LBLii I 
social and ednrarinnal badcpoand of a t huwimh . 
knowied^ <rf play and recreatian. 9ie ahouid be a 
part <rf the Diviaiaa of Physical Edncatiioa aiidnai 
independent of it, as she noir is in OevdbwL 

4. Besides tJie <ifliciTs imiitiiBMsd above, tiiov 



should be one who is trained to organiae aiid<fiRCf 
the almost muvefsal, but greatiy wasted or nusasedp 
dramatic interests; one who can ntiliae sinuIaEH' Ac 
musical interests for edocatianal and social 
one the nature and nurturing intoests; one the 
siruclive; one the asdaetic. 

These great lines of human inta e at ande mleaiu r 
are replete with recreadonal as wdl as ednraiaimi i 
opportunity; they have their place as anicatioBS 
quite as truly as Tocationa. The TarioaB offiebl 
functions mentionfd might, of course, be Ali'£,>t#ii 
to existing officers, and sometimes several m%fax be 
combined in one peiaon. But educational and recre- 
ataonal problems must be seen from earii of these 
an|^ by some one who feds the burden of reason- 
aibility. Ednration needs play, and play needs edit- 
cation. The problem at adult recreation is but a 
phase €i the problem of the play <rf children and 
youth. 



Conclusions and Recommendations 

1 . Cleveland is extraordinarily well equipped in plant 
and teaching force for the conduct and administra- 
tion of recreation in the public schools. Many of 
these advantages, however, are neglected. 

2. The recesses should not be omitted. They 
should be organized. 

3. School room and indoor recreation should, so 
far as possible, become outdoor recreation. The play 
I)eriods should be longer. 

4. There should be a relatively larger element of 
free play in the kindergartens and lower grades. 

5. The apparatus should be taken from storage and 
the school playgrounds made inviting to pupils out 
of school hours. 

6. The swimming pools that have been begun 
should be completed and the existence of both swim- 
ming pools and gymnasiums should be justified by 
the use made of them. 

7. Far more attention should be paid in the ele- 
mentary grades to hardy organized games. 

8. A reorganization of the educational corps should 
be made with a view to securing efficient administra- 
tion of play and recreation from an educational and 
social viewpoint. 
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Tits iSmhoam wal t^^smuig irt i iiJBBd i kMi oE tihe Oefe- 

Huui ^vdllMDi tftfi&TBS ItBS mfclTTI <Mii'iiiff FQCO 
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or bajsaars — ^ctai up &tius by or itst tdfee pi^pils of 
the respect^T^ schools. 3dijay of these are &r Ae 
piirpose of raiaaug funds &r some kind of adbooi 
fnnmTt^rnigg or eqioipiDjaiiti. The board mies at presm 
permit & school Im^ bold only tvo adtmaEoanr-fiee oRr- 
tiammj^tiS &year. 

In I9I5 Tihere were in the pobfic schools of the my 
94 aaf£tH:}£iiim& ajod halls with a total comfanaed aeafi- 
ing capacity of 43^797. These aceonunodailaaBs are 
used for school artertaiininneTate and for tibe nus e tiag^ 
of oQtade edTjrjttionaJ., dhric, and recreaitiiaaal or- 
Sanziatioos. The meetiaa^ al both, sorts held in the 
aeaecably haHs dming I9I4-I5 were 719 in numlitr 



They were conducted under the auspices of 292 dif- 
ferent organizations and the aggregate attendance 
was more than 173,000. About 40 per cent of the 
meetings were held in the afternoon and the remain- 
ing 60 per cent in the evening. There was only one 
building in which the evening meetings occurred 
as frequently as once a week. The average probably 
was only five per building for the entire year. 

If one were to hazard three times a week as the 
frequency with which citizens might well be expected 
to resort to their schoolhouses after supper for in- 
tellectual entertainment and the discussion of their 
common problems, that rate of use carried on for 
38 weeks in the 94 auditoriums would amoimt to 
11,716 occasions. Whether this number, or one- 
third of it, be taken as the measure of the evening 
utilization which should be made of Cleveland's 
school halls it is evident that the 1914-15 record of 
432 occasions leaves ample margin for a considerable 
extension of use. In this connection it is to be noted 
that the auditoriimis represent large financial out- 
lays amounting in the case of the newer schools to as 
much as $20,000 apiece. 

Thirty-three elementary schools and 10 high 

schools have gymnasiimis but it does not appear from 

the records that 12 of them had any after-school use 

during 1914-15. The reports show that the other 31 

gymnasiimis were used after class hours 1,975 times 

and that these occasions were conducted imder the 

auspices of 197 different organizations. The total 

attendance was nearly 97,000. More than half of 
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these after-6cho(d uses were oonjSned to thegymBas- 
oiiis of the 10 hi^ schools. Of the 1,975 in i mmi 
recorded, 322, or about 16 per cent, oecaiied in ike 
afternoon before six o'dodc and 1,653 took place 
after that hour. The tnne of the use Yan 
with diff eroit schools. AH the gymnaafann 
recorded for the Ela^ Sduxd happened dmmg ike 
after-supper period, but 102 d the 107 c iedil B d to 
the Warren Scho<d took place before the 
meal hour and a majority of those at the 
School also happened during the afternoon period. 
Suppose that four ni^ts a wed^ be taken as a fur 
standard of use for a public school gynmasiimi. Tlial 
frequency of use in 33 gymnaaums daring 38 w uia 
would give 5,168 occasions, nearly three tbnes Qefv- 
land's recorded utilization for 1914-15. If tboe ii 
also taken into consideration how inadequately mofil 
of the schools are meeting the need ci indoor pkr 
opportunities in the hours just before siqiper, it 
will be seen that there is plenty of room for a further 
development of the recreational resources of the 
Cleveland school plants. 



Bt Whom Schoous Week Used 

According to the custodians' r^xirts the total 
after-class lettings of school accommodations darinK 
1914-15 numbered 3,469. Of these, 462 were for 
method club meetings, dass dances, pafA aodetr 
meetings, pay entertainments, bazaars, or some otiier 
kind of purely school function and 3,007 
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to outside organizations. A large part of the latter 
consisted of clubs or Sunday-school classes connected 
with some 27 different churches which, along with 
two dozen or more specifically named athletic so- 
cieties, sought the use of school gymnasiums and 
showers for basket-ball and similar indoor games. 
The varied character of the bodies which hired the 
auditoriiuns, club and classrooms can best be dis- 
covered from a perusal of the following partial, but 
representative, list. 

Gboups Using School Accommodations 

Twentieth Ward Improvement Association 

East End Chamber of Commerce 

East End Neighborhood Club 

Women's Suffrage Political League 

Spanish War Veterans 

lidies' Relief Corps 

Knights of Pythias Lodge 

Public School Association 

D. A. R. Clubs 

G. S. R. Post 

Garment Workers' Union 

Warner Civic Association 

Normal Alumni 

Alumni Club 

Sanitation Club 

Social Center Club 

Teachers' and Mothers' Club 

Civic League 

Western Reserve Dental Club 

Thespian Dramatic Club 

South End Choral Society 

Mendelssohn Choir 
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Boys' Glee Club 
Boy Scouts 
Boy Cadets 
Camp Fire Girls 
Y. W. C. A. 
Mothers' Club 
Anti-Fly Campaign 
Boys' Chef Club 
Patrons' Club 
Social Club 
German Club 
Latin Club 
Sjnian Club 

In the majority of cases these groups were obliged 
to pay custodians' fees ranging from $.30 to $5.00 an 
evening, depending on the size of the quarters used. 
That fact attests the genuineness of this demand and 
its vigor is further evidenced by the rapid growth in 
volume which, as shown in Table 11, has practically 
doubled during the past two years. 

TABLE 11.— GROWTH OF AFTER-SCHOOL USE OF SCHOOL FA- 
CILITIES BY NEIGHBORHOOD ORGANIZATIONS 



Per cent 
increase 



OrganUations umng buildinss 
Total lettings 

Fees paid to custodians by organi- 
sations 
Aggregate attendance 



1913-14 


1914-15 


298 
1,932 

$1J29.91 
120.511 


696 
3,007 

$2,813.55 
276,253 



100 
66 

62 
129 



Cleveland's Most Intensively Used School 

An impressive object lesson as to the great educa- 
tional value of an intelligently socialized and in- 
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tensively utilized educational plan is furnished by the 
Eagle School. The physical facilities of the building 
are remarkable. There is a model flat, a lunchroom, 
superior shop and kitchen faciUties, shower room, 
gymnasium, open air classrooms and a spacious 
auditorium. 

These splendid accommodations have been utilized 
by the Eagle School people in the organization of 
different forms of educational extension that have 
permeated and affected the entire neighborhood. 
Beginnings came about naturally in connection with 
the medical mspection work, when the school nurse 
visited parents to explain why their boy needed his 
adenoids removed, why their daughter required 
glasses, or how a discharging ear should be treated. 
The contact further broadened by occasions which 
brought mothers and fathers to the school. Do- 
mestic science classes were opened for housewives 
and the manual training shop was thrown open to 
the men. 

Mothers were invited to bring their daughters to 
a dancing class and to sit and crochet in the library 
while waiting for them. The gymnasium and game- 
room were thrown open to the children of parents 
who could attend the mothers' club or the citizen- 
ship class only if there was some place where their 
yoimgsters could be left in the meanwhile. 

Among the school's organizations is one known as 
the Sanitation Club. Any boy of the neighborhood 
who has reached 15 is eligible for membership and 
its purpose is ''to keep this community clean and 
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sanitary and promote the phyaieal, mpntal, and 
moral advancement of its readents." The dob meets 
weeidy at 7 p. m. in the school bidldins and thoe 
perfects plans for carrying on its wodc Tliroa^ its 
endeavors a vacant lot was filled in and made into a 
playgromid, stables have been cleaned up, and in- 
sanitary shacks have been rased. 

An athletic conmiittee arranges basketball ^unes 
and another group gets op social affairs. CSiewing- 
gum, tobacco, and profane language are banned hy 
the by-laws and infractions are penalised by the 
abrogation of gymnaaum and other d*'«T^M<^ 
privil^es. 

Among other features of the evening program at 
the Eagle School which help to protect ihe after- 
supper period — the time which is perhaps most filled 
with pitfalls for the unguided — may be mentioned 
a boys' brass band, a boys' chef club, a girls' dub, 
a dancing class, a cooking class, and several other 
organizations for young people. 



Plaitt Well Equipped fob Extension Wobk 

Few cities in the country have school buildings whidi 
are more generally and more completdy adapted to 
recreational, cultural, and dvic uses tiian those of 
Cleveland. Of the 114 pubUc schools, over four- 
fifths have auditoriums, nearly one-third poaaes 
gymnasiums, while about one-half have one or wan 
inside playrooms. If placed ade by ade, these 
special rooms would cover 10 acres of groand and 
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they have cost the taxpayers more than a million 
dollars. The auditoriums and interior halls of the 
elementary schools, all fitted with electric lights, 
have seatijig capacities for an aggregate of about 
35,000 people. About four out of five of the Cleve- 
land schools possess large, well-lighted kindergarten 
rooms. Some 30 of the schools are manual training 
centers and have equipments for shop work or cook- 
ing and sewing, and in most cases for both. 



Past Administration op Extension Work 

The rules of the Board place upon the director of 
schools the control of all uses of buildings for other 
than ''the regular school work.'' Besides permitting 
teachers and pupils to hold after-class occasions per- 
taining to school interests the director is empowered 
to grant the use of school quarters to mothers' clubs, 
improvement leagues, gymnasiimi classes, patriotic 
clubs or similar groups for gatherings which ''are 
helpful to the intellectual, physical, and moral wel- 
fare of the pupils and patrons of the various dis- 
tricts," provided such use does not interfere with the 
regular school activities. For working out matters 
of policy and a kind of general supervision of after- 
school occasions the director has had the assistance 
of the head of the Division of Medical Inspection 
and Physical Education. The routine handling of 
the vast number of applications for the meeting- 
place and play privileges, the verification of the resi- 
dence qualifications and general responsibility of 
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the five dtbens who jmn in the petition, theaciutiiiT 
of the purposes of the meeting, the {Heventioii of con- 
flicts between the uses of the outside cxr^mixatians 
and the local school stafiEs, and all the tdephoning 
and office interviews which are inddental to the 
letting procedure — this work has CaDen upcn the 
director's secretary and other members of his reg- 
ular office staff. Despite the notaUe efficiency of the 
director's organization, this extra wc»k has pnxfaieed 
a biuden it was not deagned to bear. 

During the last two years a compnnDae poiicj 
has been followed. Hie public has been aHowed to 
come into school buildings, but no cnganixatian has 
been provided to care for them after they gqt in. 
Administrative strain and friction have been at- 
tendant upon this practice and the annqyanees 
generally resulting from the maintenance of a pas- 
sive attitude toward a strong popular donand have 
been experienced. Hierefore, on November 15, 1915, 
the Cleveland board created the Division of Sdiod 
Elxtension, whose function it is to administ^- the 
evening use of school buildings for all purposes othtf 
than night schools. 

The New Division of School Extension 

The resolution creating the Division oi Sdiocd Ex- 
tension authorizes the director of schods to np- 
point a supervisor of community centos, a derk. 
and a number of supervisors and assistant super- 
visors of individual and special activities. 
Hie board assumes responsibility for the heat, 
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light, janitor service, and supervision at these 16 
centers, but in lieu of the custodian's fees, which 
were formerly exacted from the clubs to which facili- 
ties were let, individual fees to the amount of 25 
cents a month will be collected from all persons who 
regularly avail themselves of the privileges of the 
center. These provisions apply to the use of gym- 
nasiums, manual training shops, domestic science 
and club rooms, and swinmiing pools in the selected 
schools. The auditorimns in these centers are made 
available for neighborhood meetings on the nights 
when the building is open without cost to the users. 
The assembly room of any other school building may 
also be let for a community gathering upon the re- 
quest of five citizens who are willing to pay the cus- 
todian's fee of $2.50 and assiune responsibiUty for 
the supervision of the meeting and any damage 
which may happen to school property. 

The fundamental significance of the new division, 
however, lies in the fact that it marks the adoption, 
on the part of the board, of an active and construc- 
tive policy in an important field of education and 
establishes the nucleus of what is destined to be a 
development of greater and greater magnitude. The 
two needs, more centers and more workers without 
a proportionate increase of expenditure, are going to 
lead the Division of School Extension to adopt as a 
part of its plan, if the experience of New York and 
other cities is a trustworthy guide, the formation of 
a local neighborhood association at each center. 

If the experience of other systems holds true in 
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Ckvdaiid there win be, as time goes cm, an inereifliiis i 
effcfft to introduce different varieties d ddtanl op- 
poitiiQities along with the athletics and games. Ai 
the local directois search for means of potting 
changes <d this character into effect it is inevitafak 
that they will develop the dub or gamp method 
which sim|dy means the endeavor to I»ing groupB 
together in the center on the same basis as aaj ikv- 
mal social life, that is, in some form of eoDgeniali^. 

There is every reason for bdieving that the Difi- 
sion of School Extension will also be able to vtiSm 
the vast resources of leadership that exist amoog 
Cleveland's public-spirited dtisens. As the list cf 
the organizations making use of sdiocd facilities has 
shown, the dty is full of groi^)s of young people al- 
ready organized on a dub basis. 

In connection with the letting of sdiool andi- 
toriums for community gatherings there are Hkdy 
to occur now and then discussions which will {Hovoke 
public criticism. Some people will fed that another 
class of people is promoting abhorrent doctrines 
through the use of conmionly owned and somxirted 
public buildings. The ri^t way of satisfying public 
interest in controversial questions is to make them 
the subjects of fair, able, and dignified diacossions 
at the conmiimity center, and to sup|dy inf <»mation 
upon them by means of lectures and iUustrated talks. 

Experience will eventually show the wisdom of 
transferring the Division of Schocd Extension froni 
the business department to the educatiiHial de- 
partment. While the forma: is wdl organised and 
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unusually efficient, its standpoint is necessarily that 
of the custodian and preserver of school property. 
By its nature it is not designed to promote an organ- 
ization whose main purpose must be not merely the 
utilization of school facilities but their utilization 
for educational and social ends. While the business 
Department will undoubtedly maintain an active 
and expert organization the Division will not be in a 
position to attain its full normal development until 
it is regarded as an educational enterprise and placed 
imder its natural control. It will be foimd advisable 
also to extend the work of the Division of School Ex- 
tension to cover that of the evening school. These 
two activities are now handled by the same bureau 
in a number of cities and the results seem to favor 
the combination. 

Internal Reasons fob this New Development 

Ekiucational extension is in keeping with the princi- 
ple of efficiency already well exemplified in the medi- 
cal inspection surveys of Cleveland, the open air 
classes and the school lunches which reflect society's 
demand that an increasing percentage of the school's 
product in the form of future citizens shall arrive 
at its destination in good condition. 

This principle translated into practice calls for 
three new lines of educational endeavor: (1) mea- 
sures designed to overcome so far as possible those 
influences of the home and street upon the pupil's 
character; (2) steps of a nature to extend, beyond 
the limits of the high and evening schools, the city's 
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care over its future fatixeoa througjh the JutotoiBPiit 
years to the period of adulthood; (3) the means of 
a greater closeness of ocmtact between ihimt%mtlwA 
and the public, so that thdr purposes mi^it be nme 
widely and sympathetically understood, with the 
hope that thereby the money for new service wouki 
be forthcoming. 

If during any of the turns of adolesoence the boj 
escapes from the influence of the schocd or eana 
under other influences ndiich nratraliie or oon- 
taminate, the main purpose of the school's activities 
will have been defeated. A youth does not vote or 
fin office. He has no civic status ezo^yt that of a 
ward of the state. It is important that he be orderly 
in his public behavior, and the processes of demen- 
tary education do undoubtedly ccmtiibute to that 
end, but their great fruitage cannot, in liie nature of 
the case, appear until he arrives at the years of citi- 
senship. The school may have given a lad an ex- 
cellent theoretical training in civics and in the halxts 
of industry, but if he reach his majcMity — twenty- 
one — a drunkard and a gambler, its labor will have 
been in vain. It is to obviate such social wastage 
that Cleveland is extending its educational over- 
sight to the end that contact with its youth diaD 
not be broken too early. 

Ck)NCLUSI0N8 AND RECOMMEBiDATIOMB 

1. The Cleveland school plant is well equii^ied for 
a wider use. 
2. The actual after-class use of Clevdand school 
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facilities leaves a considerable margin for further 
utilization. 

3. The variety and number of the clubs and organ- 
izations to which school facilities were let last year 
are evidence of a strong public demand for such 
privileges. 

4. The miscellaneous evening occasions have im- 
posed an imdue strain upon the school organization. 

5. The new Division of School Extension will grow 
through the natural effort to overcome administrative 
difficulties and to satisfy increasing public demands. 

6. Local neighborhood associations should in due 
course be organized to help in the support and direc- 
tion of community centers. 

7. The organization and development of clubs in 
conmiimity center work should be initiated and en- 
couraged. 

8. Organizing public meetings in the schoolhouse 
is the best way of overcoming the friction sometimes 
generated by discussions held under the auspices of 
outside groups. 

9. The administrative control of the Division of 
School Extension ought to be transferred from the 
business department to the educational department. 

10. The school fonun offers the educational au- 
thorities a needed point of contact with parents and 
citizens. 

11. Offering yoimg people activities that reveal 
and develop ability while at the same time satisfying 
the instinct for play is an effective method whereby 
public education is now extending its oversight 
through the teen-age. 
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CHAPTER XVI 

THE SCHOOL AND THE IMMIGRANT 

(Heibert Adolphus Milkr) 

Cleveland is one of the most foreign cities in the 
United States. Of the 50 cities having a population 
of over 100,000 inhabitants at the time of the last 
census, only seven contained a larger proporticm of 
foreign inhabitants. Cleveland's foreign popnlatiao 
would constitute by itself a city larger than any other 
in the state of Ohio except Cincinnati^ and equalled 
or surpassed in size by only 28 other cities in the en- 
tire coimtry. 



A Labge Pbopobtign Cannot Speak EIngush 

Withput going into a detailed study of the social and 
educational characteristics of the old and the new 
inmiigration, we may take up briefly two pcnnts d 
peculiar significance from the standpoint of public 
education. The first relates to the ability to speak 
English. The successful assimilation of the immi- 
grant, his adaptation to American customs and ways 
of thought, and to a marked degree his economic and 
social status, depend on his ability to read and speaik 
the English language. Nearly every disadvantage 
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under which he labors during his first years in this 
country can be traced in the last analysis to igno- 
rance of English. 

Cleveland's foreign population is becoming in- 
creasingly foreign from the standpoint of ability to 
read, write, speak, and understand the English lan- 
guage. In 1900 less than one-fifth of the foreigners 
in the city 10 years old and over were unable to speak 
English; in 1910 the proportion of non-English- 
speaking foreigners had risen to nearly one-third of 
the total. 



Feweb Become American Citizens 

There are at the present time between 60,000 and 
65,000 men in Cleveland who are not citizens of the 
United States. Of every 100 men of voting age in 
1910, approximately 30 possessed no political rights 
or interests in this country and owed no allegiance to 
the government of the United States. In recent years 
there has been a marked change for the worse in this 
respect throughout the entire country, but in few of 
the larger cities has the downward trend been more 
pronounced than in Cleveland. 

The present standing of the city in this particular 
is less disquieting than the marked retrogressive 
trend the data reveal. The fact that the social and 
political assimilation of the great mass of aliens in 
the city is proceeding at a steadily decreasing pace 
is of the gravest import in its relation to the future 
welfare of the city. 
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School Childben fbom Non-E^ngubh-Sfeaiing 

Homes 

In the course of the survey an inveatigaticm was 
made to detennine the number of children enrolled 
in the public school who were from homes in wfaidi 
English is not regularly spoken. Each child in the 
schools above the kindergarten ag^ was asked to fill 
out a blank containing two questions: first, ''What 
is the language of yoiu- home?'' and second, ''What 
language besides EInglish can you read?" 

The data were collected from all schools on a sinf^ 
day, and the totals represent the attendance tor that 
day, not the entire number enrolled in the schods. 
In all, replies were obtained from 75,046 children in 
the elementary schools, and from 9,088 attending the 
high schools. Almost exactly one-half of the children 
in the elementary schools came from homes in wbidk 
English LB not regularly spoken. The distributicm is 
shown in detail in Table 12. 



Foreign Language Teaching in Pabochial 

Schools 

Data relating to private schools were secured gbHj 
from those supported by the Lutherans and the 
Roman Catholics. The Lutherans have 15 schools, 
of which one is Slovak and the rest German. The 
Slovak school, enrolling 359 pupils, comprises but 
three grades, although it is proposed to open addi- 
tional grades as soon as capable teachers for them can 

be secured. Eleven of the 14 German schools le- 
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TABLE 12.— LANGUAGES SPOKEN IN HOMES OF PUPILS IN THE 
PUBLIC SCHOOLS. CLEVELAND. 1915 



Languace 


Elementary 


High 


Total 


Tgwgljifh 


37,464 


6,326 


43.779 


Gennan 


8,118 


1,093 


9.211 


Tiddinh 


6.219 


576 


6.795 


Bohemian 


6.326 


374 


5.690 




4.493 


108 


4.601 


Poliah 


3.686 
3.623 


102 
113 


3.788 
3.636 


Slovak 


1.668 


40 


1.698 


(^ovenian 


1.217 


22 


1.239 


RuflBian 


913 


44 


967 


Hebrew 


666 


120 


776 


Swedish 


328 


40 


868 


Croatian 


218 


• • 


218 


Dutoh 


173 


9 


182 


Roumanian 


161 


8 


169 


Lithuanian 


147 


1 


148 


gyrian 
finniflh 


140 
103 


2 
6 


142 
109 


Welsh 


80 


26 


106 


French 


79 


12 


91 


Norm 


69 


8 


67 


Gredc 


66 


1 


57 


Danish 


66 


9 


64 


Ruthenian 


43 


• • 


43 


Albanian 


40 


2 


42 


Serbian 


30 


1 


31 


Armenian 


27 


• • 


27 


Bulgarian 


17 


• • 


17 


Chinese 


16 


2 


17 


Spanish 


12 


6 


17 




111 


23 


134 


Total 


75.046 


9.088 


84.134 



ported an attendance of 2,074 in all. The three from 
which data were not secured are small schools, but 
it is doubtless well within the actual figures to put 
the total, in round numbers, at 2,500. 

It was somewhat more difficult to secure informa- 
tion from the Catholic schools, but the figures here 
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presented are approximately oarrecty aHhoufj^ in 
many cases they are probably too law. Of tiie 52 
parochial schools from which data were obtained, 30 
may be classed as foreign language schools. Table 
13 shows the nmnber of children enrolled in the for- 
eign language Catholic schools. The total enroll- 
ment in the Catholic schools is sU^tly over 28,000, 
so that the proportion of fordgn-langna^e-qpealdiig 
children is nearly 60 per cent. This, incfaiding the 
2,859 children in the German and Slovak Lnthenn 
schools, gives a total of at least 20,000 foieign-laii- 
guage-speaking children in the parochial adiooh. 
Adding this number to the enrollment in the pdUic 
schools gives a grand total of approximately 57,3^ 
children from foreign-languag^-speaking homes. 
Those from £!nglish-speaking-homes enrolled in 
both public and parochial schools number i^qxaxi- 
mately 50,000. 



TABLE 13.— NUMBER OF PUPILS STUDYING THE DIFFKBKyT 
FOREIGN LANGUAGES IN THE CATHOUC SCHOOLS. 

LAND. 1915 



Languaee 


Number of 
aehoob 


^^ 


PoUsh 

German 

Bohemian 

Slovak 

Slovenian 

Hungarian 

Croatian 

Lithuanian 


6 

7 
5 
5 
3 

3 
1 
1 


4,170 

X850 
1.377 

MOO 
351 
100 


Total 


30 


17.171 
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Wide Variation in Different Schools 

Children from foreign-speaJdng-Ianguage homes are 
foimd in every public school in Cleveland. Doan 
School, with four German children, three Swedes and 
one Russian among 795 pupils enrolled, is the least 
foreign, and Murray Hill, with 1,171 Italians, five 
Albanians (who also speak Italian), and one German 
in an enrollment of 1,348, is the most homogeneously 
foreign of the elementary schools. Both the percen- 
tage of foreign pupils and their distribution by na- 
tionality and language vary widely among the differ- 
ent schools, so that the relation of racial and lin- 
guistic characteristics to teaching methods and school 
management becomes a separate problem for each 
school. 



Efforts of National Groups to Preserve Their 

Languages 

Each national group expresses its group conscious- 
ness in varying degrees of effort to preserve its lan- 
guage by providing more or less adequate instruction 
for the children in the mother tongue. Generally 
there are very strong traditional and historical rea- 
sons for devotion to the language. Often the immi- 
grant comes from coimtries where attempts have 
been made to substitute the language of foreign rulers 
for the mother tongue with the result that the preser- 
vation of the language has become a matter of pa- 
triotism. 

It has been shown that a very large proportion of 
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the inhabitants of Clevelaiul po cMcop a reading and 
speskmg knowledge of scHne langnagR other than 
1«^gligh and that more than (Hie4ialf of the cliildRB 
in the public schools speak, and more than one-tfaild 
read, scHne other {ar&gji langnage. Hie ennnnmir> 
and social value of this knowledge cannot be denied, 
and in every case, exciting that of Gefman, it has 
been obtauoued absolute without cost to the adbool 
flSrstem. The possibility of conserving this 
and cultural asset should not be lost to sig^it^ 
tiiou^ we recognize that the main duty of the adbool 
is to give the child a thorough KngKsh educatiao. 



TsACHEB Should Enow CHABACiBBiBncs op 

National Groups 

A teacher should know something of the social life 
to be found within the various inmiigrant ffoapR, 
both in order that she may understand her piqiib 
better and that she may be able to use these social 
forces to the advantage of the schocd and the ccm- 
munity. In addition she ought to know scxnething 
of the history of the region from which her piquls or 
their parents have come. If she knows even a few 
words of their language, it mi^t prove of inestimable 
value in establishing a sympathetic rdaticmshq) be- 
tween the teachers and the childrrai, but more eqie- 
ciaDy between the parents and the schooL A knoiri- 
edge of the geography of the child's native land would 
be an asset to teacher and principaL 
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Thb Pboblem of Education fob thb Fobeign 

CmiiDBBN 

The problem of educating children of recent foreign 
origin divides itself into two major phases and almost 
innimierable minor ones. The two main divisions of 
the problem have to do respectively with education 
for the recently arrived non-English-speaking chil- 
dren, and with the far greater number of children 
scattered throughout the school system who come 
from homes where English is not spoken but who 
have themselves acquired some familiarity with 
American customs and standards. 



Steameb Classes 

Fifteen years ago, in 1901, the Cleveland school sys- 
tem first recognized the necessity of making special 
provision for teaching EngUsh to recently arrived 
immigrant children. In that year the principal of 
Harmon School organized the first class for non- 
English-speaking children and termed it a ''Steamer 
Class" because it was made up of pupils who had 
come to Cleveland directly from the steamer which 
brought them to this coimtry. 

Under the present arrangements steamer classes 
are organized in the schools that regularly receive 
large numbers of new immigrants. Here they meet 
an important need, but they do not help the pupil 
whose parents have foimd a place to live a little 
removed from other recent arrivals and so have 
sent their children to a school where there are not 
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enough foreign children in attendance to warrant tiie 
establishment of special classes. This is <Mie of tiie 
problems which the school sysb&n. has never satis- 
factorily solved. 

In general the steamer classes are valuable and 
fairly effective. Provisions should be made for tians- 
f erring non-English-speaking childrrai to them when 
such children enroll in schools where steamer dasses 
have not been organized. The work could be ren- 
dered much more effective by adopting methods of 
Engh'sh teaching such as have been devdc^ied in 
New York and Boston, or the superior methods in use 
in Porto Rico and the Philippine Islands. 



English-Speaking Childben from Non-EIngusb- 

Speaking Homes 

It has already been shown that more than half of the 
children in the schools of Cleveland come frran non- 
English-speaking homes. A study of the figures 
showing how these children are distributed throo^ 
the different grades and among the various schools 
leads to the conclusion that the only uniform condi- 
tion permeating the entire situation is ibe umveral 
heterogeneity of the school population. Tliae are 
very few schools indeed having anything approadiing 
a homogeneous student body. In every sdiool there 
are children from non-English-speaking families, and 
in most of them these children are divided among t 
large number of nationalities. Moreover, some 

schools have large numbers of foreign childroi in the 
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upper grades, while in others they are mainly in the 
lower ones. In some schools one nationaUty pre- 
dominates among the older children and another 
among the yoimger ones. The school population is a 
83mthesis of the most varied elements. Table 14 is 
introduced to show the numbers of children of the 
more important nationality groups in the different 
schools from which data were gathered by the survey. 
A study of Table 14 reveals conditions that are not 
only interesting, but constitute a very puzzling edu- 
cational problem. The data were gathered from 98 
elementary schools. In a majority of cases the chil- 
dren from non-EngUsh-speaking homes outnumber 
those from English-speaking homes. It would thus 
seem on first consideration that it would be a com- 
paratively simple matter to modify the instruction 
given in each school so as to meet most adequately 
the needs of the pupils. In point of fact, this is ren- 
dered exceedingly difficult by the complex character 
of the group from non-English-speaking homes. 

In the city as a whole the only homogeneous ele- 
ment in the different school populations is the group 
of children from English-speaking homes. They do 
not constitute a majority of all the children, but, ex- 
cept in a few cases, they constitute a larger group 
than any other single group. In the entire city there 
are 26 schools in which there is a group of one na- 
tionality outnumbering the children from English- 
speaking homes, but in most cases these children do 
not constitute a majority of the children enrolled in 

the school. 
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Such facts as these, togietber with the data d 
Table 14, indicate the great difficulties involved ii 
attempting to modify instructicm to meet the spedal 
needs of special national groups. In a sinf^ 
room there may be pupils of a doien different 
tionalities. In most of the dassrooms of the dtjr 
the largiest single group is made up of dnldren from 
EngUsh-speaking homes. In only a few cases are 
there classes in which practical^ all the chihhci 
are of the same nationality. 

Nevertheless the very complexity of the 
points the way with some definiteness to 
wise courses of educational procedure. Itisappaioit 
that the most important subject in the achoob of 
Cleveland is English. This would probaUy remain 
true if there were no foreign children enrolled, but 
under the present conditions it is doubly true. The 
one educational certainty is that the ability to read, 
write, and speak the English language easily and cor- 
rectly is the ability which will conduce most effec- 
tively to the moral welfare, the cultural devdop- 
ment, the vocational prosperity, and the individiiil 
happiness of this great mass of children now in the 
public schools of this city. 



The Adult IiaacRANT and the ScHooii 

The most important instrumentalities for the ia- 
struction of the aduH immigrant are the pobfic 
night schools. They have increased in scope and im- 
portance imtil they have become a lai|^ educatiooai 
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enterprise, enrolling in the school year of 1914-15 
more than 11,000 students. 

These schools open in October and continue in 
session for 20 or 22 weeks, being open four nights each 
week. At the close of the regular term in March 
most of them suspend work, but a few are continued 
for a further period of several weeks. The experi- 
ment has even been tried of continuing a few of the 
night schools through the siunmer months. The 
classes are held in regular elementary school build- 
ings and about one-fourth of the teachers are also 
employed as teachers in the day schools, while the 
remaining three-fourths are people working at other 
occupations during the day. 



Citizenship Classes 

In addition to their regular work, the evening schools 
established, two years ago, classes in citizenship for 
the benefit of ahens desiring to secure naturahza- 
tion papers. During that winter these classes en- 
rolled more than 1,400 men. Last year the total en- 
rollment was about 1,300. During the winter of 
1915-16 the number was less than 600. 

The motives which prompted the establishment 
of the citizenship classes ar^ deserving of the heartiest 
approbation and support. Socially and educationally 
this innovation is wisely planned and worthy of 
continuation and extension. Nevertheless the fact 
is that these classes are making a most meager cou" 



tribution toward helping aliens to become 
diizenB. Their ^irolhnent is ptog^eaeiwdiy 
ing and their attendance is but a SDian fraction of 
their enrolhnent. 

In the opinicm of the members of the Sarwej Stat 
the causes of these unsatisf act<»y conditiaDB are to 
be found in the character of the instraclkm given la 
these classes. The trouble is that the t^^^^^m^ does 
not follow any well matured plan and is not A D fu l lj 
done. It suffers from the same Boxis of wi ilmiiwiii 
that restrict the value of the instruction given in tte 
regular evening schools. The nature of these short- 
comings is considered in detail in the f oDofwing set- 
tion. 

QUALITT OF InSTBUCTION IN EVBHING SCHOOU 

The typical characteristics of the work of the Tepiu 
evening classes are weQ illustrated by that obeoired 
in five successive classrooms in aoe schocIL visited in 
March, 1916. The pupils were almost entir^ young 
foreign men of from 25 to 30 years of age. Mai^ of 
them were employed in one d devdand's gmt 
steel manufacturing establishments. They were noi 
illiterate, but they had almost no knowledge of Eng- 
lish. They were all weary from their day's wock and 
they kept awake only by the exenase of appueai 
effort. 

In the first of the five classes a writing leaaon was 
being conducted, and these hudsy lab(»ing mes 
were busily engaged in copying, ''I am a ydlow bird. 
I can sing. I can fly. I can sing to you." 
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In the second class the teacher was barely able to 
talk English and the work was almost entirely con- 
ducted by the translation method. The teacher made 
several fruitless attempts to get the pupils to speak 
English. He did this by telling them repeatedly, 
"Think the sentence in your own language and then 
try to translate it into English." After this had failed 
to produce satisfactory results, the teacher gave it 
up and had them read a selection about making 
pickles from cucumbers. 

The third class was taught by a bright yoimg 
foreigner who had apparently received a classical 
education. The work was continued just as are many 
classes in Latin. The teacher spoke English almost 
perfectly, and although his pupils could neither speak 
nor imderstand it, he carefully explained to them 
about inflections, voices, moods, tenses, numbers, 
and persons. He then told them that they were to 
conjugate "to have" and "to be." After this was 
explained to them in their own language, the pupils 
all went to the board and began to write "I have, 
thou hast, he has," and "I am, thou art, he is," etc. 
The teacher explained that "art" was the second 
person singular, indicative mood, present tense, of 
the substantive verb "be." After this the class had 
a reading lesson from the third reader about a robin 
that said, "God loves the flowers and birds too much 
to send the cold to freeze them." 

In the fourth room the pupils had a reading lesson 
about "Little drops of water, Little grains of sand." 
They then had a spelling lesson of the words in 
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the reading sdecticML The teadier was mtereBtod, 
vivacious, and eiqiended a great amomit of nervoB 
etk&gy in talking voy rafMdly and ahmwt inees- 
santJy. She took up most of the time with her ova 
activity and most of the pupils ooold not irndpfntaiid 
what she was talking about. 

In the fifth and last class the teadier was afao 
most voluble and talked more than all the stadenis 
ocMnbined. It was a reading lesscm and the 14 moi 
present were engaged in reading a sdectkm bespDfliiig 

"Oh, baby, dear baby. 
Whatever yoa do, 
Yoa are king of the hcMiie 
And we afi bend to you.'' 

Similar examples mi^t be multiplied &(mi the wnl- 
ten records of the work observed in the et e uia g 
classes, and classes of the sort described may be 
seen by any one who will take the time to visit the 
evening schools of the dty. Periiaps the most im- 
pressive characteristic of it all is that every teacher 
appears to be entirely free to teach whatever he 
pleases by any methods that he wishes to use. Ibe 
lessons assigned and the methods employed in the 
different rooms are astonishingly varied. Thoe 
scans to be no effective supervisi<m, no {dan for im- 
proving the teachers in service, and no ^c»t to find 
out which of the many methods used {ffoduees ifae 
best results. 

Reobganization Essknxiai. 

In the opinion of the Survey Staff it is eaaential thi2 
the evening school woi^ d Cleveland be leoriguiued. 



Some of the results of the work as at present con- 
ducted are revealed by the attendance records. The 
records of attendance show that only a small pro- 
portion of those who enroll remain more than a few 
weeks. 

The tragic part of the situation is that every year 
thousands of earnest and hopeful foreigners flock to 
the night schools in keen anticipation of learning 
English, and after a few weeks become discouraged 
and drop out because the teachers do not meet their 
needs. Since they cannot understand what is going 
on, their interest flags. As the weeks pass by, physi- 
cal weariness overcomes them more and more each 
night. Finally they sink into despondency and dis- 
couragement as they see their cherished dream of 
mastering the new language depart. This is no matter 
of casual import for these men and women. They 
are not children and most of them are not students. 
Concentrating their minds on the lesson implies 
painful effort. If this intense application does not 
bring them within a few weeks some results that the 
immigrant can appreciate, he begins to realize that 
his constructive ideal, his dream of becoming an 
American, are not to be attained through the public 
school. 

There are 70,000 people in Cleveland who cannot 
speak English, and there are few social, civic, or 
educational problems more important than to make 
it possible for this tenth of the city's population to 
understand and conununicate with the other nine- 
tenths. The number of unnaturalized adult foreign 
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men is neariy as higjd as that of the non-En^Bh- 
[q)eakmg inhabitants. MoieoveTy these conditinnB 
aze becoming worse rapidly and steadily. Again 
Cleveland makes a poorer showing in these TespetiB 
than any other large city. 

For these reasons the survey deems it essential 
that the elementary evening schods of this city 
should be reorganized so as to do efficient wcA m 
teaching English to foreigners. What is most needed 
IS leadership. One thorou^y competoit supervisory 
charged with responsibility tot making the woA 
efficient, and given greatly increased power in tte 
selection, training, and direction of his awaHtants, 
could work a rapid reform in the whole sitaatian. 
While increased appropriations aze needed for sap- 
plies and for teachers, they are not neaify so im- 
portant as skilled and enterprising leadership. Tht 
city cannot afford to be indifferent, or inefficient, or 
contented in its attitude toward hel^Hng its aliens 
to help themselves. 



Conclusions and Recommendatignb 

1. Cleveland is one of the most foreign cities in tlie 
United States. 

2. The foreign population is becoming increasin^T 
foreign from the standpcnnt of the ability to speik 
and read English. No other large city Tnidrp^ so poor 
a record in this respect. 

3. In 1910 nearly one4hird of aU the men ol voting 

ag^ in Cleveland were aliens. In this reelect C3e¥e- 
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land makes a poorer showing than most of the other 
large cities of the coimtry. 

4. Approximately one-half of the children in the 
elementary schools and one-third in the high schools 
come from homes in which some foreign language is 
the '' language of the home." About 20,000 children 
are receiving instruction in some foreign language in 
the parochial schools of the city. 

5. In order that the schools may do the most ef^ 
fective work it is essential that the teachers should 
know something of the history and characteristics of 
the different national groups represented by the 
pupils. The survey report furnishes the most neces- 
sary elements of this information in conveniently 
condensed form. 

6. The foreign children are distributed among so 
large a number of national groups and scattered 
through the schools all over the city in so complex 
a manner as to make it almost impossible to modify 
instruction so as to meet the special needs of separate 
national groups. 

7. The one educational certainty in the situation is 
that the most important educational asset that the 
schools can give aU children is a mastery of speaking, 
reading, and writing the EngUsh language. 

8. The survey recommends that [the work for 
non-English speiiking children be made more effec- 
tive by adopting methods of English teaching such 
as have been developed in New York and Boston or 
the superior methods in use in Porto Bico and the 

Philippine Islands. 
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9. Cleveland maintanw evming daases in which 
ahno6t all the students are fofeigneis ishoee main 
object in attending is to leain EngtLsh, 

10. The survey finds that the work in evNiing 
elementarv schoob has not been well and ^Bdentk 
conducted. It recommends a tbofough reofganixa- 
ticm. The most important factor in reorsaniiatioD 
is efficient leadership. 
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CHAPTER XV 

THE PUBLIC LIBRARY AND THE PUBLIC 

SCHOOLS 

(Leonard P. Ayres and Adele McKinnie) 

Two significant conditions characterize the place of 
the public library in the community life of Cleveland. 
The first is that the public library has always been 
closely connected with the public schools. The second 
is that the people of Cleveland support their public 
library more generously and use its facilities more 
extensively than do the citizens of other cities. 



Library Branches in Public Schools 

The present city librarian has held office for more 
than 30 years, and during that entire period work 
has been continuously under way looking toward the 
establishment of increasingly intimate relationships 
between the activities of the two great educational 
forces in the community. Beginning in 1887, the 
public library put small collections of books into some 
schools. Less than 10 years later a special branch 
library was established in the Central High School. 

Since its inception the work has steadily proceeded, 
with the object of carrying to all the school children 



the opportunities afforded by the library. At the 
present time the public Ubrary Tnaint>ainB branches in 
eight high school buildings and in the Normal Schod. 
It also has branch libraries in seven elementary 
schools and classroom Ubraries in 68 schools. More- 
over, the public library endeavors to reach school 
children through the public branch Ubraries situatod 
in different parts of the city and throu^^ its library 
clubs maintained in these branches. 

The city has schools and Ubraries, children and 
books. The purpose of the present report is to con- 
sider how the city can most effectively get the city's 
children into the habit of reading the city's books. 



Seven Elementary School TiTBRARnw 

There are seven Ubraries in elementary schools. Hie 
educational authorities furnish the rooms, light, heat, 
and janitor service, while the pubUc Ubrary furmsbes 
the books and the services of trained librarians. 
School Ubraries of this type have been in existence 
for 18 years. During this time 20 have been estab- 
lished and 13 of them given up after varying terms 
of existence. 



Work of School TiTBRARnw with Cheldbkn 

• 

Most of the work of the school Ubraries is with the 
children, although some of it is for adults. Many 
books are drawn by the parents and relatives of the 
children and some by the teachers and by the pupils 
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in the evening schools. The school librarian not only 
issues and receives books, but secures reference ma- 
terial for the teachers, conducts story-telling classes, 
and gives lessons to the older pupils in the use and 
care of the volumes. With two exceptions, the school 
libraries are not open every school day, and most of 
them are not open in the evening. In four out of 
seven of the school Ubraries pupils are permitted to 
get or retium books only before or after school. Be- 
cause of this regulation most of the children reach 
the library together and this results in issuing and 
receiving the books so rapidly that Uttle individual 
attention is possible. 



Book Supply 

The number of books in the different school Ubraries 
ranges from a httle over 1,000 to nearly 5,000. Where 
the shelf room is adequate, the juvenile book supply 
in relation to the volume of work done is above the 
average for the entire Ubrary system. Only 17 per 
cent of the books are for adults. In the Ubraries in 
the foreign districts there is a generous supply of 
books in the languages which are spoken in the neigh- 
borhood. 

Conditions op Borrowing 

As soon as a child can write his name and gets the 
endorsement of his parent and his teacher's signa- 
ture, as a matter of verification of address, he may 

have a Ubrary card. Even smaller children come to 
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the library to look at picture books, waiting anxiously 
for the time when they may get a card and take the 
books home. 



Administration op Library Work 

The work of the school libraries is almost entirely 
directed and supervised from the main Ubrary. All 
the librarians in charge of school libraries have had 
special training or wide experience in children's H- 
brary work. They have part time assistants, the 
number varying in the different hbraries with the 
volume of the work. 

In general the principals and teachers are in favor 
of the library work and maintain a friendly and ap- 
preciative attitude toward the librarians. Neverthe- 
less library and librarian are incidental and not inte- 
gral parts of the school and its work. This is not the 
fault of any person or set of persons. The school 
authorities and the library authorities have always 
maintained friendly and cordial relations toward each 
other. They have cooperated in the work they are 
both doing. Nevertheless that part of their work 
which takes form in the elementary school library is 
not contributing as much as it could and should to 
the welfare, happiness, and education of the children. 
Some of the respects in which the work falls short of 
its possibilities have been set forth. Part of the 
remedy is to be found in modifying the organization 
and administration of the school Ubrary work so that 
it shall become an essential feature of the work of 

296 



the school. The rest of the remedy will be found 
some time in the future in an educational leadership 
fimdamentally convinced that an invincible love for 
reading is the most important single contribution 
that the school can give the child. 

Branch Libraries 

About seven-tenths of all the children reached by the 
whole library system are cared for by the 26 branch 
libraries. These branches not only issue books to 
children, but equip reading-rooms for them, compile 
book Usts, organize clubs, have story-telling hours, 
and supplement their work by home visiting. The 
most valuable work for children is now done through 
these branches. The activities are constructive and 
vital. There has been some duplication of equip- 
ment in the way of auditoriums and special rooms. 
In the future the two boards should consider building 
the branch Ubraries and schools together or close to 
each other, so that the library can carry on its valu- 
able extension work without dupUcating equipment. 

Classroom and Home Libraries 

The classroom and home Ubraries are small collec- 
tions of books sent into the schoolrooms and homes 
of the children, where there is no branch Ubrary with- 
in easy reach. They are considered supplementary 
to all other ways of getting books to children, and, 
broadly speaking, are probably transitory. During 
the past school year there were 381 classroom Ubra- 
ries and 38 home Ubrary clubs. 

297 



An indirect way that children's reading is influ- 
enced is by a constant effort on the part of the library 
to help the teachers and to cooperate with them. 



High School Librabies 

Cleveland was one of the first cities to install a library 
room in a high school. All the high schools in Cleve- 
land have them at present except the two conmiercial 
high schools. The schools supply the rooms, a large 
part of the books and magazinesi and the library gives 
the services of the staff and a part of the books. The 
high school librarians in the main have had college 
training besides library training and experience. 

The work of the high school library is to supple- 
ment the school work in every way possible. This is 
done by supplying reference material for school 
courses and debate work. Instruction is given to 
freshmen and sophomores in the use of the library 
and books. In general the high school libraries have 
largely limited their work to supplying reference ma- 
terial and pupils are encouraged to go to branch 
libraries for recreational and even some reference 
reading. Although this contact is made for some 
pupils, it seems advisable for the high school library 
to supply all library needs for as many pupils as 
possible. 

The Normal School Library 

A library i& maintained in the Normal School under 
the joint auspices of the Library Board and the Board 
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of Education. It is used by faculty and students of 
the training courses as well as by teachers and pupils 
of the Observation School. The librarian is respon- 
sible to the Library Board and the Board of Educa- 
tion and receives part of her salary from each source. 
She is a member of the Ekiglish Department of the 
school and instructs the students in library work with 
children. The work is done efficiently and well and 
its results indicate that the pupils in the rest of the 
school system would profit from a similar close rela- 
tion of library work to school work. 

Future Developments 

The survey's study of the library and the schools led 
to one major conclusion and several minor ones. The 
major conclusion, which embodies the principal 
recommendation of this report, is that in their rela- 
tions to each other both schools and libraries should 
subordinate every other consideration to the single 
aim of implanting in every child an invincible love 
for reading. 

The survey holds that despite the good work done 
by both school and library in the matter of guiding 
pupil's reading, the most worthy and important ob- 
jects of both organizations can be secured only 
through combining efforts with the single purpose of 
teaching children to read widely, enthusiastically, 
inteUigently, and discriminatingly. There is only one 
way in which this can be accomplished and this is by 
introducing the children at an early age to a great 
variety of well chosen books and encouraging them 
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in every possible way to read them. In order to do 
this most effectively, the library and the schools to- 
gether will have to adopt the same policy that the 
library has for years been following in its work with 
other classes of the community. The basis of this 
policy has been to take the books to the f)eople who 
ought to read them. As a part of this policy libraries 
have been established in branches, in private dwell- 
ing houses, in fire and police stations, and even on 
boats. The survey believes that the policy is valid 
and that it should shape and control the work with 
the public schools. 

Reading and Education 

Reading is the most important thing the child can 
learn in school. It is the key that opens most of the 
doors through which the adult will wish to pass. 

In order that children may really learn to read, 
they need large numbers of books. Their progress in 
reading will be almost entirely dependent on the 
number of interesting books at their command. They 
must learn to read as they learn to talk — through un- 
remitting exercise. They must read and read and 
continue to read. For these reasons the schools and 
the library must combine in united and concerted 
effort to bring to every boy and girl compelling 
stimulus to varied and voluminous reading. 

School Libra^ries and the Platoon Plan 

The Board of Education is now experimenting with 

the platoon plan in several of its elementary schools. 
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Under this plan one room is especially equipped and 
set aside for music^ another for art, another for liter- 
ature, others for shops, and so on. The survey 
recommends that the library board and the Board of 
Education consider the establishment of a school 
library in each school building reorganized on the 
platoon plan or any similar plan. Such a school U- 
brary would di£Fer from the present ones in that the 
library room would be a session room accommodating 
several different classes of pupils during the day. 

Libraries in Junior High Schools 

The school system is now establishing junior high 
schools for the seventh, eighth, and ninth grades. 
Even if the system should cease to grow it would 
require about 15 junior high schools for the whole 
city. The survey strongly recommends that a li- 
brary be established and a librarian appointed for 
each of these new schools. 

Inadequate Salaries of School Librarians 

As a class the librarians in both the elementary and 
high schools are well equipped and underpaid. Most 
of them have graduated from high school, gone 
through college, taken a two-year course in a training 
school for librarians, have worked for several more 
years as librarians, and some of them have had sev- 
eral years of teaching experience. Those in the ele- 
mentary schools are as a class as well educated and 

better paid than those in the high schools. 
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The salaries of both elementary and high school 
librarians are seriously lower than those of the 
teachers in the same classes of schools. In the case 
of the high school Ubrarians the contrast is particu- 
larly serious. In general terms it may be truly said 
that the high school librarians have better profes- 
sional preparation than the high school teachers and 
are paid less than half as well. Every argument for 
the adequate pa3nnent of teachers applies with equal 
force to the school librarians. 



Conclusions and Recommendations 

1. The survey recommends that the Library Board 
advise with the Board of Education as to the possi- 
bility of erecting new branch libraries in connection 
with public school buildings. It recommends that 
the two boards consider the establishment of a school 
library in each new school building reorganized on 
the platoon plan or any similar plan. 

2. The survey recommends that the two boards 
immediately undertake the establishment of well- 
equipped Ubraries and the appointment of trained 
Ubrarians for all junior high schools. It recommends 
that the book collections of the senior high schools be 
expanded so as to include works of inspiration and 
recreation as well as reference books. 

3. The survey recommends that the salaries of 
school librarians be increased so as to be on a level 
with those paid teachers doing correspondingly re- 
sponsible work. 
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4. The survey recommends that there be estab- 
lished a corps of teacher librarians, certified by the 
Library Board as librarians, by the Board of Educa- 
tion as teachers, paid by both boards, and appointed 
to their positions by the Board of Education. It 
reconmiends that a supervisor of school libraries be 
appointed in charge of all library work with the pub- 
lic schools. This official should be nominated by the 
Library Board, appointed by the Board of Educa- 
tion, and paid by both boards. 
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CHAPTER XVI 

SCHOOL BUILDINGS AND EQUIPMENT 

(Leonard P. Ayres and May Ayres) 

The school buildings of Cleveland are evidence of a 
wise and progressive policy, having its inception 
before the organization of the city, and growing in 
accordance with growing educational ideals. The 
amount of money expended on school plants has 
increased from $12,000 in the decade from 1840 
through 1850, to nearly 800 times as much in the 10 
years just ended. This enormous increase in invest- 
ment is partly due to enlarging population, but in a 
far greater degree to a determination that the fullest 
possible educational opportunity shall be open to 
Cleveland's children. 

Building for Education 

The building poUcy has been shaped by five watch- 
words of progress. The first is "education." The 
earliest and most fundamental developments in 
schoolhouse construction came through changing 
methods of teaching and learning. Children were 
sent to school for the pmpose of acquiring skill and 
knowledge. Any change in building or equipment 

which would lead to efficiency in the learning process 
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was held to be therefore desirable. Cleveland schools 
show a steadily progressive growth in providing ade- 
quate educational faciUties for teachers and children. 

Building fob Economy 

The second watchword by which building poUcy 
has been shaped is "economy." From the first, 
Cleveland seems to have pursued a fairly economical 
policy of schoolhouse construction. Plans have been 
elaborated as needs grew. Architects and engineers 
have been employed as r^ular members of the staff, 
and uniform standards of building construction are 
gradually being adopted to secure beauty, durabiUty, 
and usefulness at the lowest ultimate cost. 

Building fob Safbtt 

The third work which has been of influence in formu- 
lating the building policy is "safety." This is a mat- 
ter of recent growth — ^the direct result of the disas- 
trous school fire at CoUinwood. Ten years ago there 
was comparatively Uttle concern about the safety 
of school buildings. Today there is active and con- 
structive interest. Cleveland is one of the few cities 
in the United States where the CoUinwood disaster 
could never be repeated. Cleveland parents may send 
their children to the public schools and have no un- 
easiness as to their safety. 

Building for Health 

The fourth slogan is "health." One of the influences 

most potent in changing types of school architecture 
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in recent years is the realization that the health of 
the children is a pubUc trust, and as such provision 
for its care is properly a function of the public school. 
Cleveland was one of the pioneers in this field, and 
in the matter of indoor planning and equipment still 
holds place as one of the leading cities in the country. 



Building fob Happiness 

Education, economy, safety, health, and happiness 
— ^these are the five watchwords of educational prog- 
ress. The element of happiness is perhaps the newest 
conception, and it is in this field that some of the 
most striking innovations of the future will surely 
come. The school of today is beginning to recognize 
that play is a necessary activity of growth, and is 
placing increasing emphasis upon space, equipment, 
and instruction within school properties for recrea- 
tional purposes. 



Developments in Seven Decades 

Cleveland is now using school buildings erected in 

each of the past seven decades. During this entire 

period the cost of accommodating each cMld in 

a schoolhouse has steadily and rapidly advanced. 

A study of the types of buildings erected in each 

decade shows that this increasing cost has been 

caused by such successive changes as building rooms 

to accommodate fewer children, supplying running 

water, indoor toilets, and coat rooms; making build- 
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ings more beautiful; fireproofing; and providing 
special equipment such as auditoriums, gymnasiums, 
playroomsi swimming pools, shower baths, teachers' 
rest and lunch rooms, dispensaries, libraries; and 
rooms for the kindergarten, blind, backward, man- 
ual training, domestic science, and open air classes. 
Cleveland has 109 elementary, one normal, and 11 
high school plants. Of 192 elementary buildings and 
annexes now in use, 65 were built within the past 10 
years, 48 are 25 years old or more, and eight were 
erected before the beginning of the Civil War. 

Location op Buildings 

Many school buildings are located on comers facing 
one or more street car lines. If the school is so located 
that children are compelled to cross car tracks in 
coming and going, it is probably safer to have those 
tracks in streets immediately adjacent rather than 
one block away. Where most of the children are not 
compelled to cross the track, it is undoubtedly better 
to place the school upon a quiet side street. The 
greatest endeavor should be made to have the neigh- 
borhood of every school a zone of quiet. Asphalt 
should take the place of brick and stone. Car tracks 
should be kept in good repair, and rails frequently 
greased at corners to prevent loud screeching of 
wheels. 

Lighting 

Elxcept in a few houses used temporarily to relieve 

crowded conditions, there is no case of front lighting 
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or three-sided lighting in any r^^ular dassroom. 
Some special rooms, such as those used for kindw- 
gartens, domestic science, etc., have light on three 
sides. In the newer buildings windows are on one 
side only. They are of good sise and reach weQ up 
towards the ceUing, but they are sometimes too far 
front so that light strikes into the eyes of some of the 
pupils. Windows should be arranged along the left 
wall beginning near the back, but not running all 
the way up to the front of the room. 

In many schools, new as well as old, there are rooms 
which receive light from the north side only. Such 
Ughting is pedagogicaUy desirable but hygienically 
doubtful. North light is restful but lacks the health- 
giving qualities of direct sunshine. Contagious dis- 
ease spreads among children by minute drops of 
mucus sprayed into the air in coughing or sneeang. 
The best way to render these drops sterile is to flood 
every comer of the schoolroom with sunshine. School 
buildings should, when possible, be placed so that 
every room may receive sunshine during some part 
of the day. 



Blackboabds 

Every regular classroom in Cleveland (except thoee 
in temporary quarters) is equipped with natural slate 
blackboards. This is an unusually fine record, and 
an evidence of wise investment. In some schools, 
first and second grade children are occupying roontf 
intended for upper grade children, and the black- 
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boards are consequently too high for them com- 
fortably to write upon. A study should be made to 
locate these rooms. Where possiblci boards should 
be lowered. In other rooms narrow platforms might 
be constructed so that little children would be able 
to write upon the blackboard without undue reach- 
ing and straining. 

FUBNITURS 

Nearly three-fourths of the schoolrooms are equipped 
with adjustable seats and desks, and more of the 
same type have been ordered. This is an excellent 
record. Care should be taken, however, not only to 
purchase furniture of good type, but — ^first, to see 
that desks and chairs are placed with the edge of the 
chair extending one and a half inches under the desk, 
so that children can sit comfortably well back on the 
chair; and — second, after every promotion period, 
to see to it that chairs and desks are raised or lowered 
to fit the needs of the children who have just been 
assigned to them. Teachers should be trained to 
notice incorrect seating and report it to their princi- 
pals, and in addition regular inspection should be 
made by members of the medical inspection staff. 
These matters have not as yet received sufficient 
attention in the Cleveland system. 



Special Rooms 

The schools of Cleveland are unusually well supplied 

with auditoriums, gymnasiums, playrooms, swim- 
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ming poolsi showersi teachers' rest and lunch TOomSf 
dispensariesi and rooms for the kindergarten, blind, 
backward, manual training, domestic science, and 
open air classes. These rooms are well planned and 
usually well equipped. The dispensaries are espe- 
cially interesting because in old buildings many d 
them represent an ingenious adaptation of waste 
comers to the needs of nurse and doctor. Newer 
buildings are planned so that the auditorium, gym- 
nasium, playroom, pools, showers, toilets, and li- 
brary can be opened to the public without opening 
the rest of the school. This makes such buildings 
particularly convenient for community center uses. 
Libraries are frequently housed in basement rooms, 
portable buildings, and hallways. In the near future 
arrangements should be made whereby branches of 
the public library may be located on school property, 
but directly accessible to the public so that they may 
be open in the evening as well as during school hours. 



Toilet Facilities 

Toilet facilities in the elementary schools are not 
extremely bad, but neither are they good. Rooms 
are frequently dark, crowded, poorly arranged, and 
ill smelling. They are well cared for by the cus- 
todians, but it is difficult to keep them dean or hy- 
gienic. A study of the toilet rooms in elementaiy 
schools leads to the following suggestions: 

1. Wherever possible, seats should be placed 

around the walls of the room and urinals down the 
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center, because this arrangement avoids cutting off 
light from the windows. In the few schools where 
this has been done, improvement is marked. 

2. Most of the newer buildings provide drinking 
fountains outside the toilet rooms. This practice is 
preferable to placing them inside, because it separates 
the children into groups, and lessens the tendency 
toward loitering and confusion. 

3. Floors should not be of cement. A few of the 
newer schools have asphalt floors in the toilet rooms. 
This is wise because uric add sets up a chemical ac- 
tion in cement which cannot be corrected, and for 
this reason cement should not be used near seats or 
urinals. 

4. The members of the Survey StafiF believe that 
in all new buildings toilets should be provided with 
doors, such as are now installed in the girls' toilet 
of the new Empire School. These should be arranged 
to swing in when not in use. Urinals should be separ- 
ated by partitions. At present in most of the schools 
there are no doors or screens of any kind. The citi- 
zens of Cleveland would not tolerate such exposiire 
in their own homes, and there seems to be no good 
reason why they should demand it of their children. 

5. In planning toilet rooms in new buildings, a 
careful study should be made of individual flushing 
systems, in an effort to find something more satis- 
factory than the present system of latrines. Probably 
a more effective method would be the individual 
flush, where water is released by the removal of 
weight from the seat. The porcelain open-front seat 
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now being introduced into a few schools is a marked 
improvement over the old style wood. 

6. Care should be taken to provide seats of differ- 
ent heights from the floor for different sizes of chil- 
dren. At present there is no such provision. 

7. Metal urinals are now beingreplaced with por- 
celain and glass. This pohcy is strongly to be com- 
mended, and should be carried to a completion as 
rapidly as possible. 

8. In some of the buildings toilet faciUties are 
strikingly inadequate. Whenever extra classes are 
established in ground floor rooms, auditoriums, port- 
ables, etc., the provision of toilets should be oo^ 
respondingly increased. 

9. In planning new buildings, the board should 
consider locating toilets on upper floors as well as 
in basements. This makes the lighting problem 
much simpler. 

Fire Protection 

There is probably no city in the country so large and 
so old as Cleveland where the danger of fire is so 
sUght. All new buildings are fireproof. In old build- 
ings basements have been completely shut off by 
metal or concrete ceilings, walls, and doors. Wooden 
stairs have frequently been replaced by fireproof 
stairs. Handrails have been suppUed on each side. 
Square corners and alcoves at landings and exits 
have been cut off by wooden bars. Every room has 
been provided with an outside exit to the ground or 

fire escape. Fire escapes are commodious and of good 
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design. Many principals provide that children shaD 
regularly use the fire escapes on clear days instead 
of going down stairs. (It would be well if this 
were made compulsory in all non-firep>roof schools.) 
Attics are clean and kept locked. Fire alarms are 
plainly labeled. Every precaution is taken against 
panic. In guarding against the fire hazard, Cleve- 
land has done a remarkable piece of work. 



Hbatinq and Vbntiiating 

Heating and ventilating in Cleveland are probably 
as well handled as in any other large city. Engineeis 
are doing the best they can, but here, as elsewhere, 
satisfactory results have not as yet been secured. 
The New York State Commission on Ventilation is 
now studying the problem, and it seems the part d 
wisdom for other authorities to suspend judgment 
on what constitutes the best school heating and 
ventilating system until the Commission publishes 
its final report. The engineers charged with this 
matter in Cleveland are holding their own plans 
tentative in nature, until the results of this study 
are made available. 

Costs 

The survey made a comparison of the costs of the 

Cleveland buildings with the costs of similar schools 

in Boston, Detroit, Newark, and St. Louis and 

reached the conclusion that this city is erecting 

modem socialized school buildings at a moderate 
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09t and is receiving large values in return for its 
Qvestments. The details of this comparison are 
presented in full in the separate report on ''School 
iuildings and Equipment." A summary of the 
esults is given in Table 15. 

*ABLE 15.— COST DATA FOR 40 FIREPROOF ELEMENTARY 
SCHOOL BUILDINGS IN FIVE CITIES 
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Bthldinq Problems of the Future 

[f the present rate of growth continues, in order to 

sare adequately for its children under the present 

)lan, the school board will have to erect one new 

(choolroom for every school day in the year. A 

nodem schoolroom costs $10,000. This means for 

lew buildings alone an annual expenditure of over 

me and a half miUions. In deciding how the build- 

ng funds of the system shall be spent, there are four 

ispecially difficult problems to be met: 

1. Schools must be located near the homes of the 

children. When the city grows or population shifts, 

lew quarters must be provided to meet new needs. 
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2. Schools must be placed so that children will 
not have to pass dangerous grade crossings. Rail- 
wajTS enter from 13 different directions, and cut 
through the dty. Many of the crossings are pro- 
tected only by watchmen and wooden gates. Schods 
must be so located that in going to them children will 
not run the danger of accidents while crossing rail- 
way tracks. 

3. Cleveland is divided by several deep runs ot 
gullies across which there are few bridges. Build- 
ings must be placed so that children on one side will 
not be obliged to make a wide detour in order to go 
to school on the other. 

4. Schoolhouses rapidly go out of style. Parents 
feel that they have the right to demand the best 
that is known for their children, and no matter how 
sound structiu*ally a building may be, if it fails 
to provide g3m[masiums, libraries, lunchrooms, and 
other modem features, they look upon it with dis- 
favor. The board is faced by the necessity not only 
of providing new buildings to house increasing num- 
bers of children, but of discarding old buildings and 
replacing them by others which will more nearly 
accord with modem ideas of correct educational 
housing. 



Forecasting Future Needs 

In order to provide adequate schoolroom faciUties, 
the Board of Education must be able to estimate how 
many additional children may be expected in a given 
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year, and to what parts of the city they will go. One 
way to aid in judging such changes and trends in 
population is to use the school census which the law 
provides must be taken under the direction of the 
clerk of the board. By comparing results from year 
to year future growth can be predicted and new 
buildings planned accordingly, while smaller unex- 
pected shifts can be handled through emergency 
methods during the summer vacation immediately 
following the census returns. The school census 
should be one basis for shaping the building policy 
of the board. 



The Testinq of Buildinq Policies 

There are two principles upon which building policy 
should rest. First, rooms should be built for use. 
No matter how loudly demanded they may be, rooms 
which are not going to be used should not be built. 
The school architect in making each new plan should 
ask himselfy ''Is this a good way to utilize this space? 
What definite purpose will it serve? Is there any 
better use to which it can be put?" 

The second principle is that children should not be 
expected to fit the plan of the building, but build- 
ings should be planned to fit the needs of the chil- 
dren. Just as teaching, supervision, administration, 
business policy, and other parts of the school sys- 
tem, so also the school plant must be plastic in char- 
acter, changing and developing for one single pur- 
pose — ^to provide the best possible environment for 
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the children whom it serves. For, throu^ aD the 
ocmiplexity of modem education, the fact remains 
that schools and school systems exist for the sake of 
the children, and whatever educators do, must be 
for the ultimate purpose of meeting more fully the 
children's needs. 



CONCLXTSIONS AND RBCOMlf]an>ATION8 

1. The school buildings- of Cleveland are evidence of 
a wise and prc^ressive policy that has grown in ac- 
cordance with growing educational ideals. 

2. The building policy has been guided by five 
watchwords of progress: education, economy, ^ety, 
health, and happiness. 

3. Efficient work has been done in modemiiiDg 
old buildmgs and the newer ones are unexcelled in 
desi^ and quality. 

4. There is probably no city in the country so laiige 
and so old as Cleveland where the danger from fire 
is so slight. 

5. All new buildings are fire proof. Careful pre- 
cautions have been taken in old ones. 

6. The survey has gathered comparative data 
indicating that the city is erecting modem socialised 
school buildings at a truly moderate cost. 
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CHAPTER XVn 

OVERCROWDED SCHOOLS AND THE 

PLATOON PLAN 

(Shailuck O. Hartwell) 

The problem of maintaining suitable housing condi- 
tions m a growing school system is persistent and 
alwajTS lurgent. In Cleveland the problem is now 
acute both on the side of financial pressure and be- 
cause of the fact that temporary accommodations 
are now in use for about 7,500 pupils. 



Pabt Time Plans 

Within recent years efforts to secure better adjust- 
ment between buildings and curriculum have brought 
many experiments in the intensive use of the school 
plant. The best known of these newer plans for 
grade work is that in operation at Gary, Indiana. 
In order to increase building capacity, Superinten- 
dent Wirt has used the following methods in varying 
proi)ortions: 

1. Shops, gymnasiums, and an auditorium are added 
to the school building; playgroimds and school 
gardens are provided outside. 
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2. Through administrative readjustments all special 

rooms as well as all classrooms are used 
throughout the school day. 

3. Several classes are acconmiodated simultaneously 

in auditoriums and gymnasiums. 

4. Different groups of children come to school at 

different hours. 

5. Libraries, churches, the Y. M. C. A., etc., are 

allied with the schools to the extent of caring 
for part of the children part of the time. 

Gary is a new city. It was built with unusual rapid- 
ity in a new locality, and these innovations could be 
tried out without conflict with educational custom 
or traditions. 

The true tests of these innovations are educational: 
numerical results must be regarded as secondaiy. 
The change most generally applicable in other locali- 
ties and most likely to improve educational prooedaie 
and housing conditions is the development of the use 
of special rooms and equipment throughout the 
school day. 

The Platoon Plan 

This development has been worked out in the platoon 
plan. Under this plan the subjects in the curricu- 
lum are divided into two groups which may be 
termed the fundamental or regular group and the 
auxiliary or special group. Each regular teacher 
takes charge of two groups of pupils, having each 
for one-half of the school day. The regular teacher is 

relieved of responsibility for the special subjects. 
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ese aie taught by special teachers who take charge 
successive groups from different grades. In this 
jr, both regular and special rooms are used steadily 
oughout the day. 
rhe platoon plan aims to secure: 

Better instruction and improved results in special 
branches without sacrificing the f imdamental 
subjects of the curriculum. 

The filling of important gaps in the present curric- 
uliun without the increase of cost that often 
prohibits such additions. 

A more constant use of the whole school plant, and 
especially of facilities usually considered ''ex- 
tras/' such as gymnasiums, auditoriums, and 
manual training rooms. 

A larger enrollment within the same building. 

rhe methods used by the platoon plan include: 

Rearrangements of the teaching force. 

A slight change of emphasis on teaching values. 

The increase of work in physical training and the 
arrangement for other lines of auxiliary workj 
such as music and drawing, in charge of 
special teachers. 

A new division of the daily time-schedule which 
may or may not involve lengthening of the 
school day. 

Devices and e(|uipment to facilitate more inten- 
sive use of mcUvidual rooms. 

le plan may be made operative in all grades from 
i first to the eighth, or in upper grades only, ao- 
rding to local situation and needs. Where the 
ithods of first grade work have been modified by 
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kindergarten influence, that grade may wisely be 
left under individual teachers. 

A grade room is required for each doable group of 
classes. Each class occupies this room during half of 
the school day. Enough special rooms and occupa- 
tions must be provided to accommodate one^ialf of 
the classes throughout the day. 

These accommodations will include gymnasiums, 
playrooms, auditoriums, and special rooms tot music, 
art, literature, manual training, domestic science, 
library work, or such other subjects as the local 
authorities wish to emphasise. From the nature of 
some of these occupations, and because classes are 
in these rooms for short periods, rooms hitherto un- 
available for regular use — such as groimd-floor rooms 
— ^may be utilized, while special rooms previously 
saved for occasional classes may be used throu^ the 
entire session. 

The platoon plan concentrates preparatioUj effort, 
and attention for both pupil and teacher. 



Length and Abrangbbient of Day 

The platoon plan does not change to any considerabk 
extent the conditions of dividing pupils into redta- 
tion divisions for the regular rooms, nor does it neces- 
sarily involve a longer school day. Each of these 
factors is to be settled, not as a necessary part of this 
plan, but on the basis of the educational advantages 
to be secured by one procedure rather than another. 

Rearrangement of the time-schedule involves only 
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sUi^t variation in the amount of time given to r^^Iar 
sabjects. Three factors help to secure this result: 

1. Transfer of a part of the regular subjects from the 

regular rooms to the special rooms. 

2. Absorption of recesses into the time allotted for 

physical training. 

3. Alternation of certain subjects, such as music and 

drawing. On a two-weeks' schedule these 
subjecte can be given a fair allotment of time 
and a period long enough to secure definite 
results in each recitation. 

The readjustment of time divisions gives pupils a 
day of more variety and interest. Practical experi- 
ence does not show the scattering of effort that is 
sometimes feared. Supervision is concentrated and 
reduced with good effect. 

Equipment of Special Rooms 

Two consecutive half-grades will usually occupy a 
grade room. Hence practically no change in seating 
arrangement is needed in regular rooms. Equipment, 
such as lockers or boxes, must be added to insure a 
separate storing place for the books of each pupil. 
In the special rooms desks or chairs of two or three 
siieB must be provided. For the literature and music 
rooms movable furniture is preferable. 

Costs 

Five factors must be considered in comparing the 

cost of running a school in the conventional way with 
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the cost of operating the same school after it has been 
reorganised on the platoon plan. These five factos 
are expense of equipment, supplies, teaching, supe^ 
vision, and building space. 

The expense of altering the equipment of a modem 
building preparatory to installing the platoon plan 
may often be held down to $1,000. The cost of sup- 
plies under the platoon plan is somewhat less than 
imder the ordinary plan. 

Teaching costs under the platoon plan will be H^ 
same as under the old plan if the size of classes re- 
mains unchanged. If playgroimd groups are doubled, 
the teaching cost will be reduced. 

Economies in the cost of supervision under the 
platoon plan are both of the direct sort, resulting 
through decreased expenditures, and of the indirect 
sort, resulting from increased efficiency. 

The actual amoimt of room saved and the conse- 
quent saving of investment cost in buildings of from 
10 to 24 rooms will vary from 15 per cent to 35 per 
cent, according to the construction of the builcfing 
and the application of standards of distribution of 
pupils in classes. The smaller saving may sometimes 
reflect truer economy from the educational point of 
view. 

Ek)niPBf£NT OF Buildings 

The saving in iuvestment justifies liberal provision 

for the equipment needed to meet changed conditions. 

Four sorts of equipment are essential. These are 

equipment for comfortable seating, care of wraps, 
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storage of books, and for an adequate signal system. 
Failure to prepare for these needs will jeopardise any 
experiment with the platoon plan, since small centers 
of friction may easily defeat the application of good 
methods. 

PBOBiiEMS OF Administration 

The responsibility for keeping attendance and class 
records of double groups should be apportioned be- 
tween regular and special teachers. 

The most difficult problem is to determine the 
number of pupils to be assigned to double groups. 
From 70 to 75 as an average will result in some saving 
of room and will assure good results in teaching. 
Higher numbers will produce greater immediate 
economies at the cost of poorer results. 

BuiLDiNQ Problems in Cleveland 

Cleveland's buildings are above the average in ac- 
commodations and up-keep and many of them have 
good facilities for si)ecial lines of instruction. In the 
105 buildings listed in the 1915 directory of the 
Board of Education, there are 30 manual training 
centers, 91 auditoriums, and 43 gymnasiums. Play- 
grounds are larger than those usually found in cities. 
Thus the dty has a large investment which the 
platoon plan would cause to yield increased returns. 

The use of special facilities for their intended pur- 
poses is now infrequent and desultory. Playground 
use is only partly developed. At every playground 
visited by the writer the special equipment was found 



dismantled and the movable parts stored in the 
school buildings. 

The Ohio tax legislation, a low valuation of local 
property, and the rapid growth of the city, combine 
to make the present funds for building purposes 
entirely inadequate. The chance to demonstrate a 
saving by using the platoon plan is clearly available. 
Indeed, it will require careful administration to avud 
the tendency to secure a greater financial saving than 
the best educational standards will ¥^arrant. 

Tbachebs for the Platoon Plan 

The regrouping of the teaching corps into regular and 
special teachers, as those terms are used in this re- 
port, will be a matter of little difficulty and will 
involve slight hardship to teachers if the change is 
undertaken gradually. Elxperienced teachers with 
special equipment for teaching music, drawing, and 
even physical training, can be found in considerabk 
numbers in the present force. Through special 
courses in the training school and care in filling va- 
cancies further needs may be met. 

Preliminary Experimentation Essential 

Experiments with the platoon plan should first be 
made in a few schools. This will develop a body d 
teachers who can help in the practical adjustm^ts 
needed as the plan is extended. 

During the progress of the school survey, Cleve- 
land undertook an experiment with the platocm plan 

in one of its largest schools. Ample provision was 
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made for equipment and personnel and the work 
went forward under most favorable auspices. At the 
time of publishing the present report, the results of 
this experiment are most hopeful and the Board of 
Education has taken steps to reorganize several other 
schools on the platoon plan. 

Conclusions and Recommendations 

1. The so-called Gary plan for utilizing school build- 
ings is not a single plan, but rather a combination of 
five varying factors. 

2. The true tests of the innovations introduced 
into the typical school plant are educational. 
Numerical r^ults must be regarded as secondary. 

3. The most valuable savings are to be secured 
through using special rooms and equipment through- 
out the school day. 

4. This development has been worked out in the 
platoon plan. 

5. Rearrangement of the time schedule involves 
only slight change from current practice in the 
amoimt of time given to the regular subjects. 

6. The platoon plan brings about small economies 
in e3q[>enditures for teaching. 

7. It results in considerable economies in the cost 
of supervision. 

8. Savings in room vary from 15 to 35 per cent. 

9. The cost for equipment is increased for each 
building, but the per capita expenditure is reduced. 

10. Elxperiments with the platoon plan should first 

be made in a few schools and never until careful and 

thorough preliminary preparations have been made. 
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CHAPTER XVlli 

FINANCING THE PUBLIC SCHOOLS 

(EarleClaik) 

In the past twelve years the expenditures of the 
Cleveland Board of Education have mounted rapidly. 
The Board spent $2,360,000 in 1902-03, while the 
figure for 1913-14 was $4,770,000. In this period 
school revenues advanced from $2,110,000 to 
$4,510,000. Diagram 28 shows the course of revenue 
receipts, of expenditure for operation and main- 
tenance, and of outlay for permanent imxirovement& 

The revenues of the Board of Education have 
grown less rapidly than its expenditures. As a result, 
there are at present deficits in the tuition and con- 
tingent funds which together amoimt to over 
$700,000. In recent years the board has been forced 
to borrow money on short term notes in order to 
meet its current obligations. 

An inquiry as to the causes of this imsatisfactoiy 
condition and as to the remedies which should be 
applied, leads to consideration of the following sub- 
jects: (1) The amounts spent for all school purposes; 
(2) The distribution of expenditures for the opera- 
tion and maintenance of schools; (3) Economies in 
administration; (4) Means of increasing schod 

revenues. 

328 




knd BcMid of ^^TuiTwm It 



EZPENDITDBEB FOB AIJ. SCHOOL PdBFOSES 

The expeoditures of the Board of Education for all 
school purposes and for the different classified pvir> 



poses of school operation and maintenance have been 
measured by comparing them with the corresponding 
expenditures of 17 other large American cities. 

In many important respects Cleveland's educa- 
tional expenditures fall below the standard set by 
cities of similar siae. The amoimt spent for opera- 
tion and maintenance of schools per inhabitant is 
about the same in Cleveland as in the average dty, 
while the amoimt spent per $1,000 of wealth is above 
the average. The most significant basis for com- 
paring school expenditures in the diffoent cities is 
supplied by figures showing amoimts spent per child 
in average daily attendance. Ratios of this sort 
indicate the relationship between e3q[>enditure and the 
work that is actually being done in the schools. For 
permanent improvements of the school idant Cleve- 
land spends rather less per child in average daily at- 
tendance than the average city. Moreover, Cleveland 
spends less than the average city for the operation and 
maintenance of schools. In 1913-14 Cleveland's per 
capita expenditure for operation and maintenance was 
$46.38, as compared with an average for the group 
of cities of $49.04. This relatively low expenditure 
is partly due to the fact that free textbooks are not 
supplied. The expenditures of the different cities for 
operation and maintenance are shown in Diagram 29. 

Distribution op ExPENnrruBES por the Opera- 
tion AND Maintenance of Schools 

Analysis of figures for operation and maintenance 

per child in average daily attendance shows that 
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Cleyeland stands relatively high among the cities 
in expenditure for certain purposes and relatively 
low in expenditure for other purposes. A comparison 
of classified expenditures in Cleveland with averages 
for the group of cities is made in Diagram 30. 
Cleveland spends more than the average city far: 

Office of board and other business offices 
Wages of janitors and other employees 
Fuel 

Maintenance — ^repairs, replao»:nent of equipm^t, 
etc. 

The items for which Cleveland spends less than 
the average city are: 

Superintendent's office 
Salaries and expenses of supervisors 
Salaries and expenses of principals 
Salaries of teachers 

Stationery, supplies, and other instruction ex- 
penses 

This list shows that Cleveland ranks much higher 
in the group of cities with respect to expenditure for 
business purposes than with respect to expenditure 
for such educational purposes as salaries of teachen 
and salaries and expenses of principals. For evoty 
important business purpose Cleveland spends moie 
than the average city; for every important educa- 
tional purpose it spends less. 

The employment of a director of schools, who has 
charge of ail the business activities of the Board of 
Education and of the construction and maintenance 

of the school plant and is entirely independent of the 
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superintendent of schools, is a distinctiye feature of 
Cleveland's system of school administration. It 
seems not impossible that this plan, throu^^ an|^- 
sixing business activities, has obscured the finiiwal 
needs of distinctively educational work. 

In Cleveland, as elsewhere, teaGhers' adanoB 
constitute the largest single item of eiqienditiDS lor 
operation and maintenance. In expenditure for tUB 
purpose per child in average daily attendaaoe Gbi^ 
land stands twelfth in a group of 17 cities. 

Analysis of available data shows that Clsvdnd'B 
low expenditure for teachers' salaries k maSadf doe 
to over-large classes in elementary schoois. 
land the salaries of teachers in elementaiy 
despite recent increase, are somewhat lower per 
teacher employed than in the average city, wUk 
the average salary paid secondary school 
is slightly above the prevailing standard. 
31 shows the salaries of teachers in AJawy m tyg r 
schools. The salaries of principals of Alawy m tyg r 
schools are distinctly lower in Cleveland than &a tlie 
average city. 

It seems clear that the unsatisfactory condition of 
the finances of the Cleveland school system is not 
due to excessive expenditures. The Board's rda- 
tively large expenditures for business purposes are 
warranted by the needs of the schools, while the 
amoimts spent for important educational purposes 
are distinctly too low. The situation demands an 
increase rather than a diminution in total disburse- 
ments. 

334 



Economies in School ADioNiSTBikTioN 

Whether a city's e3q[>eiiditure for school purposes 
is large or small, a Board of Eklucation should en- 
deavor to obtain full value for every dollar sp&aL 
In the main, the affairs of the Cleveland sdiool 
system are administered efficiently and with econ- 
omy. It appears, however, that small amounts 
might be saved by eliminating duplication in the 
keeping of accoimts, by utilizing superfluous cash 
balances, and by obtaining larger interest retuns 
on money deposited in banks. A substantial gain 
in efficiency might also be made through the adop- 
tion of the platoon system of school administraticm. 

Most of the bonds issued by the Board of Educa- 
tion have been issued for uniform terms of 20 yeais, 
and the payment of principal and interest has been 
provided for by the creation of a sinking fund. It 
seems that the board would do well further to con- 
sider the advisability of issuing serial bonds, thus doing 
away with the necessity of maintaining a ainlring fund 
after the dates of maturity of bonds already issued. 

But the most favorable results that could be ob- 
tained through changes in administrative methods 
would not materially reUeve the board's financial 
embarrassment. The only satisfactory remedy for 
the difficulties of the situation is to be found in in- 
creasing the school revenues. 

Means of Increasing School Revenubs 

The income of the Board of Education should be 

sufficient to meet the real needs of the schools. 
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Stated in general terms, these needs consist in (1) 
adequate expenditure for operation and mainte- 
nance, (2) adequate expenditure for permanent im- 
proyementSy (3) provision for paying for the greater 
part of necessary improvements from current 
revenues rather than from the proceeds of bond 
sales. 

The sources of the board's revenue are: income 
from the Western Reserve Fund, income from state 
taxation, income from local taxes, and earnings. 
Of these sources, the first and the last are of rela- 
tively small importance. Local taxes 3rield over 90 
pw cent of the board's total income. 

Funds raised by state taxation for school purposes 
are apportioned among the commimities of the state 
on the basis of school census returns. Cleveland has 
not always received its maximum income from this 
source because of the incompleteness of the school 
censuses, but there has latcJy been a gain in ac- 
curacy. By taking further steps to obtain a complete 
enumeration of all children of school age within the 
school district, the board will be able materially to 
increase its revenue. 

The board's income from local taxation is limited 
by provisions of the state law. The law provides that 
boards of education, except as authorized by vote 
of the people or to meet interest and sinking fimd 
charges, shall not levy taxes at rates in excess of 
five mills on the dollar. Moreover, the total tax for 
all ordinary expenses of government, including in- 
terest and sinking fimd payments and expenditures 
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specially authorized by the dectors, imposed by all 
governmental bodies within each taxalicHi district— 
the comity, the municipality, and the board of educa- 
tion, — is limited to a rate not in excess of 15 mills 
on the dollar. In practice it is ibe seocmd of these 
legal limitations that has restricted tiie inocxneof the 
Board of Eklucation. 

Boards of budget conmussioners, ooosiatmg of 
county officers, have some discretionaiy authority 
in adjusting the budgets of the several govmunental 
bodies. The decisions of these boarcb afifeet, within 
definite limits and under certain drcumstanoes, the 
incomes of boards of education. The rulings of the 
local budget commissioners have been, cm the ^ole, 
distinctly more favorable to the Board of Educa- 
tion than to the other governmental bodies within 
the taxation district. Diagram 32 shows the rda- 
tion of school expenditures to total municipal ex- 
penditures in Cleveland and in 18 other cities. 

The most recent assessment of Cleveland property 
was made in 1910. In the past few years, property 
has been assessed by deputies of the State Tax Com- 
mission; but a new law provides that the assess- 
ments are to be made in the future by locally elected 
officials, working under the direction of the county 
auditor. 

For a considerable part of its income the Board of 

Eklucation is dependent upon special taxes, which, 

under the law, must be authorized at intervals by 

the voters of the district. The revenue of the schools 

may be reduced as the result of some future dection. 

338 






h 



.a 




o 


■ 

a ; 


o 


^uUUU 


uuuuuujj 




I 




- 8 S 

339 




8 
S 

1 



I 



3 



I 

1 

ll 

c4 a 




As it is never certain that the anthoruation wOI be 
continued b^rond the current teansk of years, the 
board finds it difficult to formulate and to f oDow 
a £ar-al^ted educaticHial policy. It is bdieved that 
the situation would be improved by a modificatioii 
of the state law, giving to boarcb of edocatiim wider 
pow^s and responsibilities in d^ermining irtiat 
taxation is needed for the sujppori of the adioob and 
freeing than from the necessity of appealing to the 
voters for periodical authoriiati<His to raise funds 
for routine and essential eaqp^iditureB. 

An increase in the revenues of the Board of Educa- 
tion may be brou^t about ^ther throu(^ the lepal 
of the law Hniiting tax rates or throu^ a^ advance 
in the assessed vahie of {Hroperty within the schod 
district. The modification of restrictions on the tax 
rate is an end to be worixd for, but it may be diffi- 
cult to secure the repeal of the present law. 

A change in valuations may occur either as the 
result of an advance in the actual market value of 
property in the district, or throu^ a change in the 
ratio of assessed value to market value. The popula- 
tion of the city oi Cleveland is increasing rapidly. 
It seems probable that taxable wealth is increasing 
also, and at a rate not less rapid. 

Ohio law provides that taxable property shall be 
assessed at its true market value rather than at some 
fractional part of this value. The enforcement of this 
provision of the law rests with public officers, and 
these officers may be aided in their duties by the co- 
operation of the public. 
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Conclusions and Rbcoumbndations 

1. The finances of the Clevelaiid Board of Education 
are in an unsatisfactory condition. 

2. In the past 12 years expenditures have mounted 
rapidly. The revenues of the Board of Education 
have grown less rapidly than its expenditures. 

3. There are at present deficits in the tuition and 
oontingent funds which together amount to over 
S7OO9OOO. In recent years the Board has been forced 
to borrow money on short term notes in order to 
meet its current obligations. 

4. The expenditures of the Board of Education are 
not excessive; they are lower than the average ex- 
penditures of large American cities. 

5. In the distribution of expenditures for school 
operation and maintenance, business functions have, 
apparently, been favored at the expense of educa- 
tional functions. 

6. It should be possible to effect economies, or 
to increase efficiency of administration, by: 

a. Eliminating duplication in the keeping of ac- 
counts 

b. Utilizing superfluous cash balances 

c. Obtaining laiqger interest returns on money de- 
posited in banks 

d. Adopting the platoon system of school admin- 
istration 

7. In creating bond issues to obtain money for the 

construction of school buildings serial issues should 

be used in preference to issues for uniform terms of 

years. 
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8. The most favorable results that could be ob- 
tained through changes in methods would not solve 
the fiAancial problems of the Board of Eklucation. 

9. A substantial increase in school revenues is 
urgently needed. 

10. Local taxes constitute the principal source of 
the income of the Board of Eklucation. 

11. The Board's income from local taxation is 
limited by provisions of the state law. 

12. Increased revenues can be secured throu^ 
modification of the law limiting taxation for schod 
purposes or as a result of an advance in the assessed 
value of taxable wealth. 
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CHAPTER XIX 

SCHOOL ORGANIZATION AND ADMIN- 
ISTRATION 

(Leonard P. Ayres) 

For many years educational conditions in Cleveland 
have been unsatisfactory. There has been a series 
of administrations with differing policies and a suc- 
cefision of superintendents having widely diverse 
methods and aims. There has been much criticism 
of school procedure in the public press and in popular 
discussion. 

This report on organisation and administration 
has only one purpose, and that is to answer the double 
question, "What is the matter with the Cleveland 
schools and what should be done to remedy the situa- 
tion?" The difficulties pointed out and the remedies 
suggested are many and diverse, but in final analysis 
all the difficulties have their origin in the methods 
of board control and all the suggested remedies are 
directed toward changing those methods. Some of 
the suggested remedies are immediately available and 
may be enacted by the board itself, while others are 
dependent on changes in state law and must be post- 
poned to the future. 
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MsTHODB OF Board Detebximx Chasacise cf 

School Ststkm 
Attention is called to the fondamental fact that tiie 
quality of the public education that Cleyeland le- 
ceiyes is largely detennined by the leadeiidiq) that 
directs it. Here, as in every other human organisar 
tion, the character of the whole is oonditiaDed, 
shaped, and largely detennined by the person or the 
board at the head. In this city it is now the Board of 
Education rather than the director or supeiintaid»it 
that occupies this position of leadershq) and is re- 
sponsible for the results. 

At the present time and for some jrears past the 
Board of Education has been mainly engaged in deal- 
ing with little problems of specific applicaticm instead 
of considering and deciding larg^ problems oi gjsaaenl 
policy. Because of this the executive officers of the 
board are mainly occupied in referring such minor 
matters to the board, being authorised to act uym 
them, acting on them, and being confirmed by the 
board for having so acted. Concerning most of these 
minor matters of business and educational detail the 
board members can have no intimate kno^edge al- 
though they are called upon to render decisions con- 
cerning them. In addition to the many hundreds of 
matters so referred to the board, there are other mudi 
more numerous and still smaller decisions continu- 
ally reached by the executive officers in the conduct 
of their daily work. Nevertheless, except where the 
law or a board rule decides the matter, there is no 

way by which any one can be sure which matters are 
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to be referred to the board and which are to be de- 
cided without being so referred. For this reason 
there is always doubt as to where the authority for 
many necessary acts and decisions is really located. 

Because of this condition there exists at headquar- 
ters a chronic vagueness as to just who is responsible 
for reaching a decision concerning any question that 
is a Uttle out of the ordinary. As a result of this 
vagueness concerning new problems, and because all 
concerned feel a sense of greater security concerning 
old ones, we find most of the board members and 
board employees devoting themselves to specialised 
interests and avoiding contact with new problems. 

Since this condition characterises the leadership 
of public education in Cleveland, its results permeate 
the community and the school system. As the mat- 
ters considered by the board are mostly those of 
specific detail, the newspaper reports of board meet- 
ings deal with just these considerations and the public 
discusses them under the impression that they con- 
stitute the real problems of public education. Since 
the employed executives at the head are not quite 
sure as to just what they have power to do and are 
responsible for doing, they cannot definitely delegate 
authority and responsibility to their assistants and 
subordinates. This same condition extends all the 
way down the line. The general result of it all is a 
community interest and an educational system char- 
acterised by over-emphasis on differences concerning 
minor matters. Combined with this is the habit on 
the part of almost all concerned of thinking that 
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some one dae ahookl be reiqpoiisible for f acing the leal 
and larger problems. 

This is a drastic charge to make in such sweqping 
terms, and it does not fairly repreBOkt the attitude 
cS every individual in the schod system, for there are 
marked ezceptioius to the general conditicm described. 
It doesy however, seem to indicate the nature of 
Cleveland's great educaticHial problem and many in- 
stances and illustrations in corroboratiiHi of this are 
given in the reiwrt cS which this is bat a Imef sum- 
mary. 

What the Boabd Should Do 

If the present educational troubles of the dty are doe 
to the methods of the Board of Educaticm, than the 
first step in remedying them is for the board to decide 
what its activities ought to be. Reduced to simplest 
terms these may be stated as follows: The board 
should decide what it wants to have done, select 
people to do these things, study results to see how 
well they are being done, and keep telling the public 
about the problems faced and progress made. 

To put this simple formula into effect involves 
ultimately almost every reform that has been sug- 
gested. They are not all immediately available, but 
the more essential steps may be taken at once if tiie 
board decides to do so. It is worth while to ccmsider 
in some detail the different steps involved in such a 
program of reform and to note which ones are at 
once possible of accomplishment and which must be 
postponed until changes in state law have been secured. 
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How THB Board Shoxtld Bb Sblbctbd 
Under the present law board members are chosen at 
popular elections held at the same time as the elec- 
tions for city officers. It is clear that this is not the 
wisest method of selecting a board of education. In 
the excitement of the general election the welfare of 
the schools becomes temporarily a matter of minor 
consideration and school interests become obscmed 
by iwlitical interests. 

A much better way is to hold the school elections 
at a separate time from the other elections. This 
change has been put into effect in a number of cities 
and has been found a great improvement over the old 
way. If the school elections are held quietly each 
spring in public school houses and with a simplified 
form of ballot, it is found that the expense is slight 
in comparison with the beneficial results that are 
brought about. 

Another device for securing the same results is to 
have the board members appointed by the mayor 
or elected by the city commissioners instead of hav- 
ing them elected by the people. Under a commission 
form of government, election by the commissioners 
gives exceedingly satisfactory results, but under the 
ordinary form of city government popular election on 
a special election day is probably the best plan. 

Under any plan of election or appointment it is 

of the utmost importance to secure board members 

of first-class ability. This involves the selection of a 

rather unusual type of citizen. The efficient board 

of education does its work by deciding on problems 
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of policy, ezpandony and expenditure and it emplofys 
skilled experts to administer the details. The valu- 
able school board member is the one capable of doing 
these difficult things. In general such efficient board 
members are men who are successful in handling 
large and difficult undertakings. They are often mer- 
chants, manufacturers, bankers, contractors, and 
professional men of large practice. Such mim can 
generally think independently, explain the reascms 
for their actions, take the advice of experts, and 
spend money intelligently. 

Many students of mimicipal government bdieve 
that it would be better to do away with boards of 
education entirely and trust the direction of the 
schools to a superintendent who would have some- 
thing of the same relationship to the work as exists 
between the chief of police or the chief of the fire 
department and their assistants and subordinates. 
If the proper work of the board of education were 
to deal with a mass of routine business detail, this 
view would be sound and the board of education 
might well be dispensed with. In the opinion of the 
Survey Staff a board of education is needed in this 
city simply because its proper work is so very differ- 
ent from the conduct of routine business details. To 
an exceptional degree the educational system of the 
city demands continuously intelligent poUcy-making 
activity. The city is growing with imremitting nud- 
ity. Its economic life is exceptionally varied and 
mobile. New and large alien commimities spring np 

almost periodically and in unexpected places. All 
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these conditions combine to make it necessary that 
its educational government shall be flexible and 
adaptable. It is more likely to have these qualities 
if it has the advantages of lay counsel than if its 
policies are exclusively decided by its professional 
officials. A requisite for unbroken progress in public 
government is to go forward rapidly enough to enlist 
the confidence and support of the people, but not so 
rapidly as to arouse their suspicion and distrust. In 
the conduct of public education the function of the 
layman is to moderate the transports of the experts. 
It is to keep the professional schoolman from exceed- 
ing the educational speed limit. 

All this is far from meaning that the deliberative 
work of the board should be limited to telling the 
superintendent what the public wants, and the work 
of the superintendent limited to putting these orders 
into execution. In addition to his work Its executive, 
the main business of the superintendent is to think, 
to plan, and to propose, and the business of the board 
is to make decisions about these proposals. This is 
the way that educational progress is made, but if the 
superintendent and the board successfully unite in 
this kind of team-work they will constantly be taking 
forward steps that will appear as questionable inno- 
vations to the public at large. Because of this fact 
one of the most important tasks of the board consists 
in a continuous policy of public education for the pur- 
pose of carrying the commimity. One of the essen- 
tials in this process is full discussion in board meet- 
ings of educational poUdes and contemplated im- 
portant changes. 
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The remedy for this part of the problem is a double 
one. In the first place Cleveland ou^t to give the 
greatest care and attention to the selection of board 
members. In the second place the city should en- 
deavor to secure from the state l^islature permission 
to provide for the election or appointment of board 
members by some method other than through dec- 
tions held in conjunction with municipal elections. 
The board on its part should bear constantly in niind 
the importance of carrying the community. 

BoABD Shoxtld Delegate Detaiia 

A large part of the first three chapters of the full 
report is devoted to an analysis of the business and 
procedure of the board. The results show that the 
board transacts a great deal of business mostly re- 
lated to the business management of the system. 
Most of the time and energy of the board is spent in 
the faithful, monotonous, unanimous transaction of 
routine details. Little time is left for considering 
matters of educational policy. Moreover, the amount 
of such business transacted is growing so raiHdly 
from year to year that some reform of board proce- 
dure will be essential before long. This growth is 
illustrated in Diagram 33. 

Part of the reason for this situation is to be found 
in the state laws which require the board to deal with 
many matters of routine which would be much better 
delegated to its employed officials. Nevertheless it is 
clear that the bulk of such business could be greatly 

reduced through a careful and vigorous attempt by 
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die board to limit, combine, and coadenae the items 
oS routine detaU. Wherever poesible reeolutious 
should be printed and read by title and brief instead 
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of being read aloud in full. The executive officers of 
the board should not be permitted to introduce need- 
lessly numerous or complex communications or to 



tote iip> tftg ttang rf itte hwttd ly igfetrnig to it iD^ 
vHES luiflH QDo^amniuai ^psnpBBt^ necmg memBetvoB. 

Tte prd&lhnii t&flit tto boMid taecs in iUffinptiiigto 
Jfcvigift iisadf (rf detofflrfiiwiilMig caJh t^ rpmftdiffl. 
T&frfiiat OS fioff tte BMHffd to Bske mcarefdl study of 
ibft Qwm atfctsTDboBs unidk Ittie ilfifinilfi pmpose of con- 
rfhiHWUfe rfmwflgnft and AJkyi ipgdetoiL Theaeoond 



iCBiei^ is fiar lAii( bnvd to Icod ilte heaity 

9marf mws^ evnaidncd Idl introdiieed in tiie state 

lepjyiiMie tikaA&asagiiaiJhag^ 

ifljateuaifclijing €af tihc cowtorit of boaunl bosinesB. 

SCBCMMi. PaOiBLXMB RfUiHlUB BOABD OSLIBSBAXRIN 

Tbesre is ssua&tr fwuSaaaaAMSfy inqKxiaait reason 
why the Board of Fdiarariwn mnal by aome means or 
olber dtauBf^ its naeUhnds ao as to find time for dis- 
osakn and de&bosician in resold 
tbe fa!l meaLbecsiLq> present. This is because the 
scfaool ^jrstem is now f aong a nmnber of pn>Uems of 
po&cy so faiHr«tteiiin|^ in importance thnt they cannot 
be decided by the eiseinxtiTe offieeis alone, so difficult 
of sobition that they shoaid not be decided by sob- 
eoomiittees of the boards and so comptpx that solu- 
tions can be reached only through discussion and not 
by the private inTestigatiott and study of individual 
members. Among such problems the f oDofwing axe 
typical: 

The city has acadonic^ techniealy and oommercial 
higji schocds and soon more hi^ 8cho(d accommodar 
tkms must be provided. Is the best policj to bdld 



another school of one of these three types, and if so 
of which type? Or would it be better to build a hi^ 
school of music, or a high school of art, or a hi^ 
school of agriculture? Or would it be better to change 
the present high schoob into cosmopolitan hi^ 
schoob? 

The city has experimented with jimior hi^ schools 
for one year. What are the results of the experiment 
and should the system be extended throughout the 
city? 

The city has experimented with the platoon plan 
for one year. What are the results of the experiment 
and should the system be extended? 

Should Cleveland adopt the Gary plan in whole or 
in part? 

Should school Ubraries be located in each jimior 
Yng!^ school? In each elementary school? Should 
branches of the public Ubrary be located in school 
buildingB or in separate buildmgs? 

Should mentally sub-normal children be segregated 
in special buildings and physically exceptional chil- 
dren of normal mentality taught in clasises in regular 
school buildings, thus reversing the present policy of 
the system? 

Should a new commercial high school be erected or 
commercial courses be established in all high schools, 
and in either case should boys and girls receive the 
same training? 

By what methods may the city best solve the prob- 
lems of teaching English to non-English-speaking 
immigrants? 

The city now needs annually many more new 

teachers than there are graduates from the local 

normal school. Shall the city enlarge the normal 

school or secure part of its teachers from outside? 
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If it follows the latter course, how may it locate 
and select the best teachers? 

Changes in the salary schedules of teachers have 
becai plowed to go into effect next fall. By y^ 
methods may salary increases be made to stimulate 
professional improvement and reward teaching skiDT 

How can the city make siu^ that the elementary 
principals keep abreast of modem CKlucaticmal 
inrogress? 

How can the system secure sufficient revenues to 
place its finances on a ''pay as you go" basis? 

Should new school buildings include shops, audi- 
toriums, swimming pools, g3rmnasiums, and the Iil^i 
and does the use of such special facilities justify 
their great expense? 

Should the compulsory attendance law be so inter- 
preted as to compel boys and girls to remain in school 
imtil they are 15 or 16, even if they graduate from 
the eighth grade before reaching these ages? 

Such questions as these require for their solution 
the careful consideration and mature deliberation of 
the whole board. In order to be free to discuss and 
decide them, the board needs to reform its procedure 
so as to spend less of its time in disposing of the great 
mass of matters that do not need discussion or delib- 
eration. 

Direct Action as a SuBSTiruTE for CoMMrrrss 

Action 

In Chapter III of the full report a considerable sec- 
tion is devoted to considering committee orgamsar 

tion and the way in which the board transacts its 
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through its committees. As a conclusion of 
this consideration the statement is made that the 
present procedure through committees is one of the 
factors mainly responsible for loading up the board 
with a mass of routine and detailed work. There is 
ample evidence that the board's business would be 
far more simply and readily conducted if most of 
it were transacted directly by the board as a whole 
without being referred to the committees. The rec- 
ommendation is there made and is here repeated 
that the Board of Education consider this problem 
in connection with the recommended study of its 
own procedure. By this means an important im- 
provement could be brought about without waiting 
for new legislation. 



Unit Instead of Dual Oboanization 

A considerable part of the third chapter of the report 
is devoted to a consideration of the inseparability of 
business and educational matters. This is important 
in Cleveland because at the present time the Board 
of Education is so organised that there are two major 
independent departments under two independent 
executives of equal rank. One of these is the business 
department imder the Director of Schools and the 
other is the educational department imder the Super- 
intendent of Schools. This form of organisation is 
in considerable measure responsible for the general 
YCigueness as to responsibility and authority that 

characterizes the system. The business department 
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is steadily growing in relatiye importanoe and 
threatens to dominate the school system. Already 
Cleveland spends decidedly more than other similar 
cities for the business activities that directly ocmceni 
the work of the Director of Schools and decidedly 
less than other similar cities for the educational pur- 
poses immediately related to the work of the super- 
intendent. The conduct of educational affairs woukl 
be bettered by substituting a imit system of control 
imder the leadership of one man for the present dual 
system under the leadership of two men. If this fun- 
damental change is not made, the board should at 
least effect such a reorganisation as will do away with 
such overlapping of authority and uncertainty as to 
responsibility as is referred to in the closing sectioDS 
of Chapter III of the full report. 

The suggested reform is one that can be brouf^t 
about under the existing law. It is not so essential as 
the reform of board procedure, and many of the 
present undesirable tendencies could be checked by 
administrative readjustments and without abolishing 
the office and department of the director. 

In this connection attention must be called to the 
fact that the salary of the superintendent in this dty 
is inadequate. The average salary of superintendents 
of schools in cities of 250,000 or over is approximatdy 
$8,000. In Cleveland it is only $6,000. Wiih such 
cities as New York, Chicago, Philadelphia, Boston, 
Pittsburgh, Detroit, and Cincinnati paying thar 
superintendents salaries of $9,000, $10,000, and 
$12,000, this city cannot expect to secure and retain 
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the services of equally able leaders without pajring a 
corresponding salaiy. There are cities of scarcely 
more than 20,000 inhabitants that pay their super- 
intendents the same salaiy as is paid by this city of 
three-quarters of a million. 



AlTTHORITY AND RESPONSIBILITY ShOXTLD Bb 

DsFiNiTSLY Located 

There should be worked out a systematic plan for 
the definite placing of authority and responsibility 
throughout the school system. The purpose of such 
a plan would be to bring about a condition imder 
which each person in the system would know just 
what he or she was responsible for doing. The object 
would be to make the impersonal rule of duties and 
responsibilities take the place of the personal rule of 
superiors over subordinates. This reform is one 
which would largely come as a consequence of adopt- 
ing the several reforms that have been advocated. 



Fbbs Textbook System Shoxtld Be Adopted 

In Cleveland textbooks are adopted for five-year 
periods, purchased by the Board of Education, and 
sold to the pupils. Since the expense is borne indi- 
vidually by the parents, it has assumed extraordinary 
importance and changes in textbooks are secured only 
with difficulty. This results in a stability of the text- 
book lists that in turn makes it most important for 

the textbook publisher to have his books placed on 
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the accepted list wihen the five year adoptions are 
being made. 

These oonditioiis combine to produce on the part 
cf the textbook publisher a periodic int^ise interest 
in the results of school selecticHis. As a result pub- 
hdung finns have in the pae^ wielded large influ^ice 
in the dection of school board members and execu- 
tive officers. 

For the purpose of the present study it is fair to 
81^ that during the poiod from 1902-06 the work 
of the sdiook was directed by Si^ierintendent Moul- 
ton; during that from 1907-12 it was in charge of 
Supcdntendent Ebon; and during the period from 
1913-15 it was headed by Sl^)mntendent Fredmck. 

The principal facts with reqpect to textbook pur- 
chases during this poiod are shown in TaUe 16 and 
Diagram34. Attention is called to some gui»al facts 
eoncening textbook purdiases during this period. 
The average expoiditure was about S60,000 a year. 
The per capita cost was about 88 c^its par child 
enrolled in the di^ schools. The total armual pur- 
chases varied from a little ovor $23,000 to near^ 
$114,000, and the par o^xta expmse varied from 40 
cents ptt duM in 1901 to $1.78 in 1907. 

Durirm; this poiod books w«e purdiaaed from 38 
different companies^ but so many of the oiders were 
giv«[i to a few firms that the seven publishiog con- 
cons mmtioned in Table 16 secured neai^y 80 per 
eokt of the business. The diarp fluctuaftioDB in the 
amount of busineGS done by the diffoent companies 
in different years are shown by both table and dia- 
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gram. The diagram is particularly worthy of study. 
It shows in an impressive way that fluctuations in the 
amount of business done with different firms have 
been coincident with changes in the educational 
administration. 

In order to remedy this situation as well as in con- 
sideration of the educational welfare of the children, 
it is recommended that a free textbook policy be 
adopted. Cleveland already has the rudunents of 
such a policy, for at present the city supplies without 
expense supplementary reading books for all pupils, 
textbooks for all evening school pupils, and textbooks 
for pupils whose parents state that they are unable 
personally to supply them. These purchases of free 
books involve expenditures constituting from one- 
fifth to one-half of the entire expense for books. 

It is recommended that the city extend its present 
rudimentary free textbook policy until it becomes a 
universal one applying to all the children. There 
is abundant evidence that such a policy promotes 
educational efficiency, facilitates uniformity, tends to 
prolong the school life of the child, makes the adop- 
tion of new texts easier, reduces the influences of 
textbook politics, and lessens expense to the com- 
munity. 

Conclusions and Rbcommbndations 

1. Cleveland's educational troubles have their origin 
in present methods of board control. 

2. The board should divest itself of routine detail 
and delegate such work to its employed executives. 
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3. The boanl shooM deckle whit it vBiite to kaire 
done, sdeet peoigie to do these thb^gB, stedtf ranlte 
to see how wdl they are bemg dooe, mud heep trBig 
the public aboat the problems faoed mud the prqgraB 
made. 

4. Hie board should eoooem itsdf with ff^ag 
things done and stop attempting to do so mavf of 
them itself. 

5. Hie board should make a careful stod^ of its 
own activities with the definite purpose of condens- 
ing, abridging, and delegating detaiL 

6. The board should simplify and laigdy abandos 
its i»esent method of ccMiducting busiiiesB through 
committees. 

7. School decticHis should not be hdd simuha- 
neously with municipal electioDSy and the dtj shouU 
sedc a change in the law so as to provide for school 
decticms (m some other date or providing a substitute 
for popular dection. 

8. A sin^e-headed fcum of organisation undo* the 
lead^^p of the superintoidait of schools would be 
bett^ than the present double-headed organiiation 
under the indep^idoit leadership of the directed and 
the superint^ident. 

9. The annual salary of the superintendent should 
be increased to $10,000, so tiiat Cleveland may suc- 
cessfully compete with otho* cities of corresponding 
and smaller siae. 

10. Authority and re^[XM)sibility should be defi- 
nitely located throu^^iout the school syston, so that 



